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Garriss: All opposed? None. Thank you very much. I have a few remarks to make to the public, to Council 

before I step down from up here and we swear in a new mayor. So y'all bear with me. I've served this Town 

Council for a total of 12 years. Eight as a Council member and four years as your mayor. I also served on the 

Board of Adjustment and Planning Board before that time. Jeff and I kind of started that together years ago. 

My time as mayor has gone by quickly, although at times the days seemed like they would never end. Aside 

from my family, my friends, and my law enforcement career, this has been one of the highlights of my life. 

Through my service to Town Council, I was afforded the opportunity to meet so many great people. I 

believe the role of mayor is more than just sitting up here running these meetings. A mayor must get out in 

the community and attend those important functions, take part in those ribbon cuttings, and serve on 

those committees. That is why I tried to do as much as possible. The Town of Kitty Hawk is a great place to 

live, work, and visit. We have such rich history here. It is up to us to preserve that history while at the same 

time keeping up with times to stay current. Contrary to what some people may think, this is not just little 

old Kitty Hawk anymore. Things have changed. But that doesn't mean we can't work hard to control that 

change and keep some of those things in places that make Kitty Hawk special. There are a lot of people I 

would like to thank. First, my wife Karen, who had to experience some of those frustrating phone calls and 

conversations when things were not so good, but she was also there to hear those positive comments and 

stories where things were going well. Trust me, good times far outweigh the bad. My daughters and their 

families find themselves as part of my sounding board. Thank you to the department heads, our wonderful 

town staff and anyone serving on committees in this town. A huge thank you to serve, volunteer, and serve 

on a committee. You dedicate a lot of time when you could be doing other things. That means so much. We 

cannot operate this time without our citizens stepping up to help. Thank you so much to our wonderful 

Town Manager, Melody. Thank you. We've had some interesting and stressful conversations over the years. 

You kept me grounded and I will forever be grateful. Sometimes we kept each other grounded. I think some 

of you have no idea what she does for this town, but Melody, you are a great town manager. To this Town 

Council, thank you. It has been an honor to serve with you. To Mayor Elect Charlotte Walker, thank you and 

thanks for having the courage to step up and run for mayor. You will be great in your new position. 

Remember, I'm always available if needed. We know where the Front Porch Cafe is, right? We know 

exactly. Jeff, congratulations again on your re-election. You and I started out together years ago. We've 

seen a lot. I know you will continue to be a strong advocate for Kitty Hawk. To Pete Mantz, congratulations 

to you, sir. You're going to be a great addition to this council. I look for good things out of you. Dylan Till let, 

David Hines, thank you both for your service. It's been an honor to sit up here with both of you. To the 

citizens of Kitty Hawk who have voted for me for 12 years, thank you. I could not have done it without your 

support. I was very fortunate to never have any opposition. Trust me, it's a lot easier and a lot cheaper that 

way. I want to pass something on to our new council. At the end of each council meeting, usually one of us, 

if not all of us, thanks our time staff for what they do every day. Here's a thought. When you start to have 

those budget discussions in a few months, remember all those good things that you've said about our staff. 

If they are as good as we have all said they are and they are, then they deserve to get paid what their peers 

are doing for doing the same job. They don't deserve to be at or near the bottom of the pay scale as they 

have been for so long. It's past time for this council to come together as a unit, and I know you will, and pay 

these people what they're worth. You have a responsibility to do the right thing, not only for staff, but for 

the citizens of Kitty Hawk. That's enough for me. It's time to swear in a new mayor. Thank you. 

s. Oaths of Office

a) Mayor-Elect Charlotte Walker

b) Council-Elect Jeff Pruitt and Council-Elect Peter Mantz

Garrett, Lauren: Please raise your right hand. I, please state your name. 

Walker: I, Charlotte Deloatch Walker, 

Garrett, Lauren: Do swear that I will well and truly execute the duties as mayor for the town council of Kitty 

Hawk according to the best of my skill and authority according to the law, so help me God. 
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Walker: I do. 

Garrett, Lauren: I, state your name. 

Walker: I, Charlotte Deloatch Walker, 

Garrett, Lauren: Do solemnly swear that I will support and maintain the Constitution and the laws of the 

United States and the Constitution and the laws of North Carolina, not inconsistent therewith, and that I 

will faithfully discharge the duties as mayor for the town of Kitty Hawk, so help me God. 

Walker: I do. 

Garrett, Lauren: Jeff and Peter, both of you together. Left hand on the Bible, raise your right hand. I, state 

your name. 

Mantz: I, Peter Mclaren Mantz. 

Pruitt: I, Jeff Pruitt. 

Garrett, Lauren: Do swear that I will well and truly execute the duties of town council for the Town of Kitty 

Hawk according to the best of my skill and authority, so help me God. 

Mantz: I do. 

Pruitt: I do. 

Garrett, Lauren: I, state your name. 

Mantz: I, Peter Mclaren Mantz. 

Pruitt: I, Jeff Pruitt. 

Garrett, Lauren: Do solemnly swear that I will support and maintain the Constitution and the laws of the 

United States and the Constitution and the laws of North Carolina, not inconsistent therewith, and that I 

will faithfully discharge the duties as town council member of the Town of Kitty Hawk. so help me God. 

Mantz: I do. 

Pruitt: I do. 

Walker: Next, we have the election of the mayor pro Tim. Do I have a nomination? 

6. Election of Mayor Pro Tempore

Tillett: Mayor, I'd like to nominate Councilman Jeff Pruitt for mayor pro tern. 

Walker: Are there any other nominations? Do I have a second? 

Hines: Second. 

Walker: Okay. All in favor say, "aye". 

All Council: Aye. 

Walker: Congratulations, Jeff. I look forward to working with you. 

7. Mayor Pro Tem Oath

Garrett, Lauren: I, please state your name. 

Pruitt: I, Jeff Pruitt. 

Garrett, Lauren: Do swear that I will well and truly execute the duties of mayor pro tempo re for the Town 

of Kitty Hawk according to the best of my skill and authority according to the law, so help me God. 

Pruitt: I do. 

Garrett, Lauren: I, state your name. 

Pruitt: I, Jeff Pruitt. 

Garrett, Lauren: Do solemnly swear that I will support and maintain the Constitution and the laws of the 

United States and the Constitution and laws of North Carolina not inconsistent therewith and that I will 

faithfully discharge the duties as mayor pro tern pore for the Town of Kitty Hawk, so help me God. 

Pruitt: I do. 

Garrett, Lauren: Thank you. 

Walker: Thank you. Melody? 

8. Presentation to Former Mayor Craig Garriss

Clopton, Melody: It's been a pleasure working with you. Today we offer you a heartfelt thank you for your 

outstanding service to the Town of Kitty Hawk. You have been serving our community for many years 
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all the voters that participated in this process. That is what makes democracy work. You had a choice, and 

you made your voice heard. This election proved that every vote counts. I am especially grateful to all the 

three votes that it took to win this election. It is one of the largest municipal elections ever in Kitty Hawk. 

It's incredible to me that 739 people cast their votes and it came down to a difference of three votes. That 

is amazing. Four years ago, Amanda Gentry asked me if I would come and talk to her Cub Scout meeting 

and speak about what it was like to be a woman in the government. I accepted and when I decided to run 

for mayor, I called her and asked if I would win, would you bring your Cub Scouts to watch my swearing in 

as a part of the next step of government? She and her Cub Scouts are here tonight I would like to introduce 

our future leaders from Pack 117, Troop 517 in Kitty Hawk. Would you please stand and be recognized? 

Thank you. Thank you. This week I have had productive meetings with Council Members Jeff Pruitt, Dylan 

Tillett, and our newest member Pete Mantz to plan our path forward as a team. We focused on positive, 

regular conversations and communication as well as educational opportunities that are available to us. We 

want to be informed and be prepared to be the best that we can be for you. On the original plans for our 

Town Hall, the area behind us to the left was decided as it was dedicated as the mayor's office. That is 

where I will be on a regular basis and I have an open-door policy. So, please let me know if I can help. I met 

many wonderful people during my campaign that have experience and ideas to share with our community. 

At each regular meeting, there will be applications on the table just as you come inside the door for people 

that might be interested in joining a board or a committee. I encourage your participation. Let's get to work 

together. Thank you. Jeff, do you have a few things you'd like to say? 

Pruitt: It was a beautiful day, election day, and we had a good turnout. It was good to see everybody that 

showed up to express their vote. It was nice to know that over 700 people took the Town of Kitty Hawk 

very seriously. I'm going to go back to Mayor Craig Garris. Craig and I have served together for 19 years. I'm 

sure a lot of those phone calls he talked about were with me. I've never met a man that has so much care 

for our town. For 19 years I've served with Craig side by side. It's hard to go that long without a little growl. 

I respect him. He's one of my friends and I wish you the best with your grandkids. Have fun, buddy. I'd also 

like to thank my family, my wife's here and I think she was but anyway for their support and their shoulders 

to lean on when, as Craig says it's not all rosy. But most of all I want to thank the people of Kitty Hawk. It's 

been an honor to serve you and work for you, and I will continue to do the best I can for the 700 and some 

people that showed up and those that didn't. You should have. But anyway, I'm here to serve you. That's 

all. 

Walker: Pete, do you have anything to say? 

Mantz: Well, I'm going to quote Mayor Garriss, too. I believe earlier today he told me I have 20 minutes to 

say something tonight. It's a great honor and opportunity to have the ability to serve Kitty Hawk in a new 

capacity. One that's very humbling and one that I look at as serving is in the ideal of serving something 

greater than yourself. I'm very excited for 2026 and what lays ahead. Especially given the rich history and 

culture and heritage of this town. Looking back before the Revolutionary War and all this town and this 

area has been through and recognizing as all Americans come together this year for the 250th celebration 

of this great nation. So having the opportunity to sit on this council means a whole lot to me because this is 

where it all starts in government and with civic duty and responsibility. I'd like to thank very quickly my wife 

and my family for all your dedicated support and being there for me through all these years and especially 

on this new journey. So, thank you and my daughters who can't be here tonight. I'd like to thank the mayor 

for all your guidance and your mentorship over the years and more recently as we headed into this 

election. It's helped me tremendously and it's meant a whole lot to me. Mayor Garriss, again, I can't thank 

you enough for your leadership of this town for the last four years and keeping a steady hand on the till the 

whole time, along with this council. Thank you to the staff. It wouldn't have been possible without the staff 

being there to pull everything together and make this town as great as it is. But most importantly to all the 

citizens of Kitty Hawk and all that you've done. As everybody said, it was a record turnout and that 

engagement is unbelievable. The civic responsibilities we saw from the Dare County League of Women 
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Voters, all those people that volunteered to come in here the day of the election and do their part was 

tremendous in getting that turnout so thank you to the citizens of Kitty Hawk and beyond. It's a great and 

humbling experience to be up here. I know there's plenty of challenges ahead and all I can say is I will 

endeavor to do my best. 

Walker: Thank you. Steve House, I believe you have a presentation you'd like to make tonight. 

11. Presentation -

a) Outer Banks Jeep Invasion Presentation to Police and Fire Departments

House, Steve: Thank you, Madame Mayor. Before I get started with this, I do want to say as an elected 

official, I know what each one of you goes through daily. I also know it's not just you are serving, your 

whole family serves. I do want to recognize that as well. I want to thank you all for volunteering to put and 

being brave enough to put your name on a ballot and to serve the great citizens of Kitty Hawk. I come 

before you today as the President of the Jeep Charities and as you know each year we've come to you and 

asked you to open your beaches and let us ride on the beach which is something you don't normally allow 

to happen. On behalf of the OBX Jeep Charities, we have our secretary, Kim Jones, our treasurer, Gary 

Coulson, our junior vice president, Jared Radley, and our senior vice president, Rich Paul, and me as the 

president of the charity group. Each year we put on the Outer Banks Jeep Invasion and each year we have 

come before this board and asked for let us ride on your beaches and we do limit that to two trips on the 

beach 100 jeeps each and I will say it is the highlight of the Outer Banks Jeep Invasion and I'll say that in 

reference to give you some idea that's only 200 Jeeps that we can allow for the two days. We opened 

registration this past year at midnight. By 1:30 in the morning, both Jeep rides were full. To give you some 

more insight on the Outer Banks Jeep Invasion is all up and down the east coast. There are several Jeep 

events. The OBX Jeep Invasion has now become one of the top five Jeep events on the East Coast and that 

is mainly due in part to the community in which we do this event in and the community in which you all 

allow us to do what we do. For us to be able to ride on the beach is phenomenal. I can't thank you all 

enough for doing that. This year over 800 Jeeps came to the Outer Banks. So you can imagine what the 

overall economic impact is of all those people coming into the to the Outer Banks on a September 

weekend. It has afforded us to donate quite a few dollars to a lot of our charities which we want to give to. 

To give a rundown, The Room at the Inn, we gave them $10,000 worth of monetary value and in donations. 

The Hearts of Hope will receive approximately $10,000 worth of toys that they give to underprivileged 

children during Christmas. Also, synonymous with jeeps is of course our veterans, Wounded Warriors in 

Action. They come to the Outer Banks one week out of the year and all those wounded warriors are Purple 

Heart recipients, and they come together for camaraderie so they can discuss between them the problems 

they've had and the stress they're going through with their injuries and give them some enjoyment. They 

get to go duck hunting and fishing while they're here. We gave Wounded Warriors in Action $10,000 which 

will give them the opportunity so that the people that are coming to the Outer Banks once they leave the 

front door of their house, they don't have to spend a single dime until they get back home. Their whole trip 

is paid for through that. I cannot thank our corporate sponsors enough. OBX Jeep is our corporate sponsor, 

and we cannot thank them enough for allowing their help in getting us done. Also, with the Tourism Bureau 

and the Town of Nags Head for having it at the event site with the permitting and all that has been flawless. 

Jolly Rogers, they have the opening benefit party for us when we start to open. Shipwrecks here in Kitty 

Hawk where we had an after party for the Jeep event and a Jeep light display show. So if you saw the 

flashing lights of Jeeps, you saw what was going on. I cannot thank the town of Kitty Hawk enough. You 

have helped really make this a special event for all of us. If I could please have our faithful police chief and 

our fire chief come in front. These gentlemen and their crews help us so much. The fire department comes 

out, and ocean rescue comes out, police department comes out, and they escort us down the beach. I can't 

tell you how much we appreciate their presence there. I cannot tell you how many times y'all have been 

thanked while you were out there by all other jeepers that that showed up. I'll let them know that this is 

Kitty Hawk's beach and they don't allow driving on the beach. This is special just for them. When we first 
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Walker: All opposed? None. Okay. That's approved. Next is the Public Hearing. Council, do we have a 

motion to go into Public Hearing? 

15. Public Hearing -

a) Special Use Permit - 5416 N Croatan Hwy - Gas station.

Pruitt: So, moved. 

Clopton, Melody: Do we need to swear in people first? 

Varnell, Casey: I think we can go ahead into it and then just we can swear at that point. 

Walker: So, we need a second now? 

Tillett: Second. 

Walker: All in favor? 

All Council: Aye. 

Varnell, Casey: Perfect. Now, anybody who is going to speak tonight will need to be sworn in. However, you 

can come up and do it all at once. 

Swearing in of Speakers: Rob Testerman, Director of Planning & Inspections, Town of Kitty Hawk; Ben 

Gallop, applicant's attorney; Greg Schmidt, Representative from Kimley Horn; Larry Colorito, Senior 

Managing Director, Val bridge Property Advisors; Tom Ruszin, Royal Farms; Bill Mortorff, Ratcliffe Architects; 

Bruce Williams, property owner of 5416 N Croatan Highway. 

Garrett, Lauren: Do you swear that the evidence you shall give in this action shall be the truth, the whole 

truth, and nothing but the truth? 

All speakers: (Rob Testerman, Director of Planning & Inspections, Town of Kitty Hawk; Ben Gallop, 

applicant's attorney; Greg Schmidt, Representative from Kimley Horn; Larry Colorito, Senior Managing 

Director, Valbridge Property Advisors; Tom Ruszin, Royal Farms; Bill Mortorff, Ratcliffe Architects; Bruce 

Williams, property owner of 5416 N Croatan Highway) responded affirmatively. 

Garrett, Lauren: Thank you. 

Testerman, Rob: I'll give a little background, then I'm going to turn it over to the applicants to present their 

evidence for town council. As you heard, the proposal is for a gas station and associated convenience store. 

This is a special use permit in BCl district. The accompanying convenience store is approximately 4,173 

square ft. It's located at 5416 North Croatan Highway. As I mentioned, gas stations are permitted in the BCl 

district as a special use. The subject property zone BCl currently contains a vacant bank building. The 

surrounding land use to the north in Southern Shores across 158 is a bank and a fast-food restaurant, to the 

west is Carowan Seafood, also zone BCl, to the east is the Atlantic Union Bank zone BCl and to the south is 

the Walmart development zone BC3. The future land use plan designates this area as an invest and improve 

character area. This designation is primarily in high traffic corridors where levels of commercial or 

employment activity are greatest or where conditions create potential for higher intensity uses. Following 

policies and objectives relevant to the plan stated relevant to the applications stated in the land use plan. 

Policy 3.1, manage land use and development to minimize primary and secondary impacts on resources and 

existing residents through standards for development. Policy 3.2 encourages commercial development at 

appropriate scales and areas zoned for commercial DC and BC districts. Encourage larger scale commercial 

development to be along with US 158. Policy 5.1, utilize the future land use maps, storm surge maps, flood 

exposure maps, wetlands assessments, and projected sea level rise and flood vulnerability data when 

considering rezoning and development requests. I didn't go through all the different zoning requirements 

that are listed in the staff report. If you have any specific questions on those, I'll be happy to answer them. 
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Per section 42-100B8, in order to approve the application, town council must make findings of the 

proposed special use does not materially endanger the public health or safety, does meet all the required 

conditions and specifications, will not substantially injure the value of adjoining property or be a public 

nuisance, and will be in harmony with the area in which it's located and be in general conformity with the 

comprehensive plan. The Planning Board reviewed this application at its October 30th meeting and 

unanimously recommended approval of the proposed special use and commercial site plan. With that, if 

you have any specific zoning related questions, I'll be happy to answer that and I'll turn it over to the 

applicant where they will provide their evidence that they are meeting those criteria that just laid out. 

Walker: Thank you, Rob. 

Varnell, Casey: Do you guys have any questions of Rob? Ben may have some questions of Rob. 

Gallop, Ben: I would ask one real quick question after I introduce myself and introduce my folks. Good 

evening, Madame Mayor. Congratulations. Thank you. Mr. Mantz, congratulations, Mr. Pruitt, 

congratulations again for your many years of service. My name is Ben Gallop. I'm an attorney here on the 

Outer Banks. My office is currently in Manteo. Some of you may know me, some of you may not, but I've 

been doing local government practice for about 20 years, and I've represented at times every town on the 

beach, for various things. One of my favorite things to see is an organizational meeting. I was pleased to be 

able to be here tonight and see you all dressed up with families and being able to be seated. I think that's a 

real honor and I just wanted to tell you how much I appreciate having the opportunity to see that tonight. 

I'm here on behalf of Royal Farms tonight. As you saw, we have a whole crew or team of folks who are here. 

We've got everybody from engineers to architects to Royal Farms folks to an appraiser. Our primary 

evidence will be from our engineer and appraiser. My first thing will be to ask Rob just one quick question 

and then I will have our engineer come up and we'll go through the presentation from him. Guess we can 

just share the mic for a moment, you've got your own mic. I looked at your staff report, it said that we had 

met all the requirements in the ordinance other than the four standards that were put in evidence tonight, 

right? 

Testerman, Rob: The staff report I didn't go through line by line, but it did indicate that all the minimum 

zoning requirements that are applicable in this case were being met by the site plan. 

Gallop, Ben: Great. Thank you. So that's all I have for Mr. Testerman unless you all have any other 

questions. 

Varnell, Casey: This would be the time to ask Rob if you have any specific questions. 

Gallop, Ben: All right. Well, I will call Greg Schmidt up. Greg is our engineer, and he designed the plans. I 

will just let him go through the process and explain to you and hit the expert opinions that he needs to hit 

that are part of his role in the process. I may have a couple questions for him at the end, but I'll let him go 

ahead and talk to you if that's okay with you. 

Schmidt, Greg: Thank you, Ms. Mayor, members of the council here. I appreciate the opportunity to be 

here. My name is Greg Schmidt. I'm a professional engineer out of Virginia Beach for a company called 

Kimley Horn. We work with Royal Farms up and down the east coast helping them to design these sites to 

be code compliant. I know specifically what we're here tonight to talk about is the special use permit and 

the different criteria that are stated in the ordinance for your ability to be able to approve said use permit 

with the first one being materially does not materially endanger public health or safety. There are several 

things that we are doing with Royal Farms in this development to improve the current condition. I will start 

by stating the obvious, but I'll state that this is a redevelopment project. This is an out parcel to the 

Walmart shopping center which is the largest shopping center in the Town of Kitty Hawk. We will be tearing 

down the vacant bank facility and installing a new convenience store and gas station as Mr. Testerman had 

alluded to the fueling station itself does feature modern dual walled fuel tanks with leak monitoring 

systems. If there is an incident that requires a response, the Royal Farms operations staff is notified of that 

immediately and has a protocol to address that. The access to the site does feature a right-in, right out that 

is already installed as a commercial entrance with a right turn deceleration lane. It also has a shared access 
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agreement with the Walmart Shopping Center to the two signalized intersections to the east and west of 

the property. The site is located within 400 ft of two public fire hydrants for adequate fire coverage for 

service to the building and the fuel station. In addition to the access when we develop these sites in 

accordance with the codes as they allow, we do install directional signage that allows for visible 

demarcations for visitors and customers as they enter and exit the property to help make that clear 

delineation of where those access points are. We will be preparing a site lighting photometric plan. There 

was one included in the package that is in conformance with the code. These site lighting photometrics are 

there to provide safety to the customers and employees of the property. They are designed in a way where 

they have a zero uplighting, designation from the manufacturer, which means they're very directional down 

to the parking lot and you don't get that uplighting like you do on some of the older establishments. They 

will have security camera systems as well again to make sure that the customers and visitors to the town of 

Kitty Hawk are safe when they're utilizing the establishment. One of the big points I think to make here is in 

the report, but you kind of got to read into the details and we will be vacating the previous on-site sewer 

disposal drain field and we will be connecting into the wastewater treatment plant that serves the shopping 

center. We've been in close coordination with the operator for that facility to determine adequate capacity 

and they've gotten a letter from Dare County stating adequate capacity for the Royal Farms gas station. 

While we still must finalize the permitting with Dare County Health, that that determination has been made 

available. What that means is the wastewater treatment plant obviously is treating the sewer waste to a 

much higher level than a traditional septic tank and drain field. It also falls under much higher level of 

scrutiny from the state and from the county in terms of inspections and maintenance and operations. That 

is one of the benefits as well. The site will have private trash collection. It employs a trash enclosure that 

will have private trash collection for lawful removal of any refuse from the property. The site and its 

location up and down the east coast, where if Harris Teeter had wanted to put a fuel center, they probably 

would have. It is common in these shopping centers of such scale to see a gas station, a convenience store, 

as accessories to what that larger shopping center is. Given the scale of the store relative to what's around 

it, it does not promote any public nuisance or endangerment to the public health and safety of the 

community. Moving on, you know, as Mr. Gallop had asked Mr. Testerman, does it meet all required 

conditions and specifications? We have worked diligently with Mr. Testerman and reviewing the ordinances 

to make sure that we brought to you all a plan that does meet the requirements of the town and the and 

the county and NCDEQ for storm water. We've run through those calculations and have prepared the 

package in conformance with those. I know in the staff report in some of the discussions there was a note 

about the finished floor elevation for the structures relative to the flood plain. The site sits within flood 

plain X so outside of the flood plain. The finished floor elevations are at elevation 12 and I know the town 

has a minimal elevation of eight. We far exceed that in addition to just again endangerment to public safety 

and welfare, we do have our fuel canopy and our fuel tank pad, our fuel lids where they fill the tanks. Those 

are all at elevation 10.5 or higher. So again, well above any flood plain elevations. Related to a public 

nuisance, we work very hard with Royal Farms and again I stated we work with them up and down the east 

coast, but you know, they bring a product that is architecturally more appealing than traditional gas 

stations. They really work hard to bring nice materials, things that require low maintenance, but are 

presentable and match their brand certainly. They work with a programmatic architect that works on all 

their sites. They've worked hard to develop a nice architectural pattern that pays homage to their business 

as a family-owned dairy farm back in the day. This is represented in high-quality materials and then 

secondly, given the site's location, the nearest residential property is over 700 feet away. There are not 

typically audible sounds coming from these gas stations. Royal Farms specifically, the lighting has an 

uplighting rating of zero, which means no uplighting, all directional downward lighting. It would be hard to 

imagine a case where this would be deemed a public nuisance to any of the residents or visitors of Kitty 

Hawk. Lastly, we'll be in harmony with the area in which the site is located and general conformance with 

the comprehensive plan. As Mr. Testerman had alluded to, the land use plan states this as an invest and 
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Colorito, Larry: Yes, it does. 

Gallop, Ben: Can you just give us a summary of that information, how you got there? 

Colorito, Larry: So, as an appraiser, my expertise is obviously in the value of properties and valuation is a 

synonym for real estate appraisal. As I mentioned, I've been doing this for 37 years. I've appraised over 

those about 30 years or so active here on the Outer Banks. I've appraised the shopping center in front of 

which this property is located two or three times. I've done some work across the street on some of the 

commercial properties there. I've done work up and down the highway between here and Nags Head and 

up to Corolla. So, as you can see, I've got a general understanding of the marketplace. What we did, and I 

say we, my staff and I, determine whether and I'll speak specifically right now to the possibility of injuring 

or diminishing value of the surrounding properties. We looked at it from both a commercial standpoint, in 

other words, the surrounding commercial properties and the residential properties because it's a two-fold 

issue. As has been stated numerous times already tonight, the property is an out parcel out of Walmart and 

Harris Teeter anchored shopping center across the street from more retail shopping center anchored by 

Food Lion and Marshalls and there's some other scattered retail up and down an office up and down the 

highway as you come across the causeway. This type of gas station, convenience store, be it Royal Farms, 

WaWa, Sheetz, anything that you're familiar with in the area is generally very synergistic with those types 

of uses. That means that it creates more value, not less, with the surrounding retail office for obvious 

reasons. You're bringing customers to a market that already feeds off the customers that want to come to 

that location because it's buffered by the retail behind it and the retail office in front of it. It does not injure 

any of the surrounding commercial property in any way, shape or form. In fact, in looking at the stuff, the 

new WawWa here on the Outer Banks is too new to really have any data to look at. The newer Royal Farms 

in Grandy on the mainland, also too new to really have commercial data readily available. But if you look 

around those properties and you look around the stuff up in Hampton Roads, specifically in Chesapeake, as 

you come across the state line, there are numerous WaWas there. Not only has it not injured any of the 

surrounding retail, but it's enhanced the retail value, created more synergy in that node, that's enhanced 

the commercial real estate values around it. Now, let's talk a little bit about the residential. Okay, I know 

that there obviously if you put a commercial use that is incompatible right up against or very near a 

residential use, you could injure the value of that property. That's not what's going on here. I think the 

gentleman before me said 700 ft. I'll go with his 700 ft. I didn't measure it from the nearest residential 

property. You are surrounded on all four sides by commercial property. But that not being enough, what we 

did we went to the Wawa in Kill Devil Hills, and we looked at properties in the residential neighborhood 

behind me. We've looked. Now, that's not to say that what they're selling for is what the stuff in the town 

of Kitty Hawk and Southern Shores that are near the Royal Farms would necessarily sell for. What we were 

looking for is a market trend. I won't belabor the details because they're all in my report, but if you we 

found three sales that were indicative of a sale and a resale since the WAWA was public knowledge, and 

they indicated value appreciation similar to the value appreciation across the board in in Kitty Hawk, 

excluding of course the stuff that has emotion influence. So what that tells us is that the value of the 

properties in and around and this this is in the neighborhood immediately behind the WaWa did not suffer 

any injury from the WawWa being there and so we would assess that that would be the case for the Royal 

Farms. Do you have any questions? 

Hines: I do. Being 22 years in the brokerage business myself, I don't disagree that it's not going to hurt the 

property value. But my question is, why would you go to Edinburgh, though? It's a totally different market. 

Well, I mean, I see the travel lane why you might have done that, but I'm very familiar with that area, too, 

working with Bank of Hampton Roads on some nonperforming assets. So, just curious. 

Colorito, Larry: Yeah, it's not a perfect comp. I mean, there really being here on the Outer Banks, there 

really aren't a lot of perfect comps. So, I admit that the one in Edinburgh is not as strong a comp as the one 

on Kempsville Road between Greenbrier and Great Bridge because the one on Kempsville Road is much 

more like the situation here on the highway. But what I was trying to show is that in any gas station 
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convenience store like that in a commercial node like that and in that respect, Edinburgh is very similar to 

what is going on as you come across the causeway here. It's a commercial node with a lot of large anchors 

that was creating synergy not taking away from it that's all. 

Gallop, Ben: Anybody else have any questions from? Thank you. 

Colorito, Larry: Thank you very much and congratulations everybody. 

Gallop, Ben: We don't have any other witnesses unless you'd like to hear from somebody from Royal Farms 

or from the architect or from somebody who's done some of the wastewater analysis. We've got folks here 

who do all that. There's also a gentleman here who is a representative of the property owner who would be 

leasing the land to Royal Farms. If you have any interest in hearing from them, I'll be glad to bring them up. 

But if not, we will be done. I would just like an opportunity to briefly summarize to you, our position. 

Walker: Okay. Thank you. Okay, is everybody content with that? Do I have a motion to go out of public 

hearing? 

Varnell, Casey: I think Ben wanted to just okay summarize got to give a little closing. Perfect. 

Gallop, Ben: Thank you, Madam Mayor. I'll be brief. One thing first is I've asked for everything to be 

included in the record except for Mr. Colorito's curriculum which is attached to his report and his report. If I 

could have those be included as evidence in the record, I would appreciate that as well. The big question 

here was the four standards that we must show for the special use permit tonight. Mr. Schmidt testified to 

his opinion that this will not materially endanger public health or safety. Mr. Schmidt and Mr. Testerman 

pointed out that it did not meet all the requirements of the town. Mr. Colorito showed you that it would 

not injure the adjoining property. Mr. Schmidt pointed out that it would not be a public nuisance. 

Additionally, strangely enough, there's case law in North Carolina going back to 1929 and 1930 that says 

that by definition, gas stations are not public nuisances, per se, back at the point where everybody wanted 

to keep them out of town, but the court said cars are here to stay, folks, and , you're going to have to put 

gas in them. So, you can regulate those as you have done, but otherwise they're not just a public nuisance 

by being a gas station. Similarly, the question of harmony with the neighboring area, Mr. Schmidt and Mr. 

Colorito testified to that. But there's also case law that says that there's a presumption that if it's in the list 

of special uses or uses for a particular district, then it is to be in harmony with that area, absent evidence to 

the contrary. The general conformity with the land use plan. Mr. Schmidt testified to you that that was his 

opinion and Mr. Testerman also to numerous sections of the land use plan that relate to this project. In 

conclusion, I believe that we've met all the requirements of the town code, and we would appreciate and 

appreciate having you all hear us tonight. Especially on a special night like this, I was a little worried. I 

talked to Mr. Varnell before. You know, sometimes these things don't get heard on nights like this because 

it's more important what's going on before than our hearing. But in that regard, meeting all the 

requirements, we'd appreciate it if you'd follow North Carolina law and provide us with approval of the 

special use permit. Thank you very much. 

Walker: Thank you. Now, council, do I have a motion to go out of public hearing? 

Pruitt: So, moved. Thank you. 

Walker: Second? 

Mantz: Second. 

Walker: Okay. Thank you. All in favor? 

All Council: Aye. 

Walker: All opposed? None. Okay. Do you have any questions for Rob or the applicant? Are you all good? 

Any questions? Any discussions you'd like to have? 

Tillett: No questions. I just want to thank the applicant for submitting a well put-together design submittal 

application package with everything included. That was very helpful. So greatly appreciated. I thought it 

was very nicely put together package. Very thorough. 

Pruitt: No. Well, I will let you know the forefathers just going back to public comment. The forefathers of 

the town did set that section aside for Kitty Hawk for our commercial area. It was kind of a corridor. 
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18. Reports/General Comments from Town Manager

Clopton, Melody: I sure do. Good evening, mayor, council, and the members of the public. I would once 

again like to thank former Mayor Garris for his dedication to town. It's been a pleasure working with you, 

and I hope you will still come for our Monday morning meeting so I can rant and rave at you. Secondly, I'm 

so excited to begin work with our new council. We've already made so much progress, and we are off to 

such a positive start already. Mayor, Councilman Tillett and Councilman Mantz are attending an essentials 

of government class this month and Mayor Pro Tern Pruitt has also expressed interest in doing some classes 

in 2026. Under their leadership, the town will continue to be on a positive trajectory with all of you as part 

of our team. So, I appreciate it very much. I would like to provide some additional information about the 

public comment that was raised by Mrs. Canning about the trees. She has reached out to Willie previously 

and as a result Willie has coordinated with NC DOT to have four large dying oaks removed along West Kitty 

Hawk Road. Additionally, the town has engaged previously with contractors to cut down multiple dead 

trees and leaning trees within the right of way. Our public works crew has also removed several smaller 

trees as they can. We do understand her concern, and we empathize with her family. We will continue to 

keep watch on the situation. It needs to be noted, however, that we cannot go on private property and cut 

down people's trees and that we must coordinate with NC DOT. All the roads that she mentioned in her 
comment are NC DOT roads. So, we must work with them in making sure that they are aware and mostly 

doing the work. Santa's Motorcade is coming to town on Wednesday, December 17th. It's probably one of 

the town's most popular events. We'll be stopping at West Tateway at Windgrass Circle, West Lillian at Kitty 

Hawk Baptist Church, Angler Way in San Piper Cay, Hilton Garden, and Winsor Place in Kitty Hawk Estates, 

and Ridge Road at Rogers Street. You can check out our social media pages or call Town Hall for more 

information. I believe we also have an app you can download and follow the parade and know when we're 

approaching your stop. So, I hope that everyone will join us. The town is also currently participating in our 
local Toys for Tots drive. We have collection boxes at the police station, the fire station, and town hall. 

Please bring unwrapped toys before December 10th as that's when they will be collecting the boxes. 

Council, I wanted to also follow up with you on a request you approved several weeks ago from the Tim 

Brooks family regarding the donation of a memorial bench. The bench was purchased and Willie has 

installed it on the Wright Brothers multi-use path north of Windgrass Circle Park. The family surprised Mr. 

Brooks's wife over Thanksgiving and we hope to get some photos soon. And this bench does replace one 

that was damaged previously in a hurricane. So if you're walking along the path, feel free to have a seat. 

The multi-use path sidewalk update was mentioned earlier. NC DOT's project to construct a townwide 

multi-use path on the west side of the bypass was originally supposed to begin this fall. Many of you know 

that the cost of the project increased over the 10 years that it was being planned. Due to these increased 
costs and additional approvals the project start date was moved to next fall. It pushed everything back to 
get those approvals. We will see hopefully as far as I know the start date in the fall of 2026 for the 

townwide multi-use path. We're also making progress with our multimodal planning grant for the 

townwide pedestrian and bicycle plan. The town's match has been sent to NC DOT and Three Oaks 

Engineering from Raleigh have been assigned to work with us on designing our plan. Also, this is a special 

day even though I know it's special. It's Rob's 11th anniversary with the Town of Kitty Hawk. That's all I have. 

Walker: Okay, Casey, did you have anything for us tonight? 

19. Reports/General Comments from Town Attorney

Varnell, Casey: Congrats to you three. You guys have done it before, but not you, Mr. Mantz. Welcome to 

the council. Thank you. That's it. 

Walker: Dylan, did you have anything tonight? 

20. Reports/General Comments from Town Council

Tillett: I sure do. I just want to say one more time to Craig Garris, thank you so much. It can't be said 

enough. The time and effort you put into this town will never be forgotten and are very much appreciated. 

Thank you. Congratulations to Mayor Walker, Mayor Pro Tern Pruitt and Councilman Mantz. Welcome back. 
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I was going to talk about trees, but you've already covered that. Lastly, with the holidays corning up, Merry 

Christmas everybody. That's all I have. 

Pruitt: I have a few, it was mentioned earlier about Terry Gray. It was a tremendous loss to our community 

and please keep him in your thoughts and prayers as family. Steve House, we can't thank you enough for all 

the things you've done for our community and the volunteers that work in your organization. Be sure to 

pass along to your members how much we appreciate all the hard work that you do and your contribution 

back to our town. We appreciate it very much. Happy anniversary, Rob. Also congratulations, Mayor 

Walker. Thank you. And congratulations to you. Looking forward to meeting you. I'd like to also thank all 

the once again thank all the people that came out to support us in the election. I'd also like to thank this 

council for having faith in me to be your mayor pro tern. It's an honor to serve this council and the people 

of the town and thank you very much for your support. That's all I have. 

Walker: Councilman Mantz, do you have a report? 

Mantz: Yes, ma'am. Great report on the finances tonight. I appreciate that. Very well organized as usual. 

So, thank you to the staff for all the handholding, making me prepared for tonight in the future. So, there'll 

be more to come, and I'll ask a lot of questions, but that's not because I'm questioning, it's because I don't 

know and I'm learning. Thank you in advance for that. I guess I'm still on the Recreation Committee. So, 

Paul, take a bow. Thanks to the Recreation Committee, it has been doing a phenomenal job. At our last 

meeting we talked about a whole lot of great ideas. Looking forward to 2026. The trails are open around 

the town here and its wintertime, so get out there and use them, it's a great opportunity. Also learned last 

week that the Outer Banks Visitors Bureau approved the grant for the life-saving memorial, the Kitty Hawk 

life-saving memorial. So, we'll get moving out hard on that and make sure it gets built as soon as possible 

and ideally for the summertime. Thank you for your help on that. Mayor Garriss, I can't say enough. I know 

everybody's taking their turn but thank you for all your leadership. 

Walker: Excellent, David? 

Hines: Well, when you go last there's not a whole lot left to say. Now, Craig, we're going to miss you. I've 

only served with you for six years, but it's been a good six years. Welcome everybody. That's all I have. 

Walker: Okay. Well, I appreciate the support and I'm honored to be the mayor for your town. Thank you. Is 

that everything? Everybody? Okay. Well, I'll entertain a motion to adjourn. 

21. Adjourn
Pruitt: Mayor, I'd like to make a motion to adjourn. 
Walker: Second? 
Mantz: Second. 
Walker: All in favor?
All Council: Aye.
Walker: We are adjourned.

Adjourn at 7:35 pm. 

The Minutes of the December 1, 2025, Kitty Hawk Town Council Meeting are approved at the January 5, 

2026, Kitty Hawk Town Council Meeting. 

Charlotte Deloatch Walker, Mayor Lauren Fox Garrett, Town Clerk 
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Resolution 

Establishing the Kitty Hawk Town Council 

Regular Monthly Meeting Dates 

for Calendar Year 2026 

BE IT RESOLVED that the Town Council of Kitty Hawk will meet on the following dates at 6:00 pm at 
the Kitty Hawk Town Hall, 101 Veterans Memorial Drive, Kitty Hawk, NC. In calendar year 2026 there 
will be three regular meeting exceptions. In September when the meeting is held on Tuesday 
following the Labor Day holiday. In March and then November when Town Hall is used by the Dare 
County Board of Elections the day after the Council meeting and those meetings will then begin at 5 :00 
PM. 

Monday, January 5, 2026 

Monday, February 2, 2026 

Monday, March 2, 2026 (5:00 PM) 

Monday April 6, 2026 

Monday, May 4, 2026 

Monday, June 1, 2026 

Monday, July 6, 2026 

Monday, August 3, 2026 

Tuesday, September 8, 2026 

Monday, October 5, 2026 

Monday, November 2, 2026 (5:00 PM) 

Monday, December 7, 2026 

BE IT ALSO RESOLVED that the Town Council may hold recessed, special, or emergency meetings on 
other dates and times and when properly called and advertised. 

Adopted this 5th day of January 2026. 

Lauren Fox Garrett, Town Clerk Charlotte Deloatch Walker, Mayor 
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Received Name Planning Board of Adjustment Recreation
1/18/2022 Amy Davalos 3 2 1

3817 Elijah Baum Rd.

252-489-0566

adavalos76@yahoo.com

11/2/2021 Catherine Heath 1 1

512 W. Kitty Hawk Rd.

252-301-6403 (h)

919-649-9154 (c) 

cmheath@mindspring.com

2/7/2022 Margaret Caldwell 1

4000 Tarkle Ridge Dr.

252-202-1231 (h)

252-255-2090 (w)

beachgirlyobx@yahoo.com

9/13/2023 Ben Alexander 1

2806 Seahorse 

252-207-3572

benalexander7533@gmail.com

9/12/2022 David Morton 1

3880 Elijah Baum Rd.

buddaman920@gmail.com

3/14/2023 Sam  Barker 1

4604 Seascape Dr.

P.O. Box 2888

449-6796 (w)

sam@seasidebuildersinc.com

4/24/2024 Ron Tumolo 1 2

3916 Ivy Lane

Kitty Hawk, NC 27949

703-309-0395 (Cell)

rvtum522@gmail.com

12/27/2024 Fran Dunn 2

9800 Capri Terrace

Kitty Hawk, NC 27949

252-996-8070 

fdunn262@gmail.com 

6/4/2025 David Foster 1

4326 Shady Lane

Kitty Hawk, NC 27949

703-399-1613

tdfoster63@gmail.com

6/24/2025 Linda Algood 1

4032 Tarkle Ridge Drive

Kitty Hawk, NC 27949

252-207-3049

kandlalgood@gmail.com

6/25/2025 Jamie Hines Jr. 2 3

1148 West Kitty Hawk Road

Kitty Hawk, NC 27949

252-996-0659

jshinesjr@gmail.com

Board and Committee Volunteer List 

mailto:adavalos76@yahoo.com
mailto:cmheath@mindspring.com
mailto:beachgirlyobx@yahoo.com
mailto:benalexander7533@gmail.com
mailto:buddaman920@gmail.com
mailto:sam@seasidebuildersinc.com
mailto:rvtum522@gmail.com
mailto:tdfoster63@gmail.com
mailto:kandlalgood@gmail.com
mailto:jshinesjr@gmail.com



