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u
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Inquiry/P

roposal -
A

 N
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 H
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e fo
r the O

uter B
anks D

em
entia F

riendly 
C

oalition 

T
o

: 
K

itty H
aw

k T
ow

n C
ouncil 

F
ro

m
: 

T
he D

em
entia F

riendly C
oalition B

oard of T
rustees 

T
he O

uter B
anks D

em
entia F

riendly C
oalition (D

F
C

) is a public nonprofi
t charity dedicated to 

supporting caregivers and individuals living w
ith dem

entia. O
ur m

ission is to educate, advocate, 
and build a m

ore inclusive and com
passionate com

m
unity fo

r those aff
ected by m

em
ory loss. 

T
oday, over 7.2 m

illion A
m

ericans are living w
ith A

lzheim
er's disease, a progressive, m

ind­
altering condition w

ith no know
n cure. T

his year, an estim
ated 900,000 people w

ill develop this 
disease w

hich m
eans that it is very likely to affect individuals w

e know
, including our friends 

and loved ones. T
he need fo

r com
m

unity-based support and education has never been greater. 

Y
ou m

ay have seen our purple seahorse insignia on the doors of local businesses and restaurants. 
T

his sym
bol indicates that em

ployees have com
pleted our D

em
entia F

riendly C
ertifi

cation 
P

rogram
 w

hich trains them
 to understand the unique needs of custom

ers w
ith m

em
ory issues and 
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T
hrough the eff

orts of dedicated volunteers, the D
F

C
 has provided dem

entia aw
areness and 

response training to: 

•
R

estaurant staff
•

B
ank and pharm

acy em
ployees

•
P

olice, E
M

S
, and other public safety w

orkers
•

V
isitor center and hospitality team

s
•

V
eterinarians to be alert fo

r signs of confu
sion in pet ow

ners

T
his training em

pow
ers caregivers to confi

dently take their loved ones into the com
m

unity 
w

ithout fe
ar of m

isunderstanding or em
barrassm

ent. It also ensures that our public-fa
cing 

w
orkers are prepared to respond w

ith em
pathy and care. 

W
e currently operate tw

o J.J
a
y
 O

u
t JJ

rogr
a
m

s, w
hich m

eet tw
ice a w

eek for 3.5 hours. E
ach 

session serves 9 to 12 individuals w
ith dem

entia, off
eri

ng them
 a safe

 and engaging environm
ent 

fo
r social interaction. In total, w

e serve approxim
ately 6

0
 p

a
rticip

a
n

t v
isits p

e
r m

o
n

th
. T

hese 
structured gatherings not only bring joy to our participants, but th

ey also provide caregivers w
ith 

a m
uch needed and deeply appreciated break. 



In
 addition, w

e host a m
onthly caregiver support group on the second W

ednesday of each m
onth 

fr
om

 2:30 to 4:00 P
M

 at the B
aum

 C
enter. T

hese m
eetings typically draw

 4 to 9 caregivers, 
creating a trusted space fo

r sharing, encouragem
ent, and connection. It is often the only tim

e 
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understand. 

T
he O

uter B
anks is also hom

e to N
orth C

arolina's fi
rst D

em
entia F

riendly H
ospital, w

here 
trained volunteers are dispatched to stay w

ith m
em

ory-im
paired patients, giving caregivers a 

reprieve and ensuring patient safe
ty. O

ur O
B

X
 H

ospital has even helped train other hospitals 
across the state. 

W
e also partner w

ith O
ffi

cer Julie H
aner of the K

ill D
evil H

ills P
olice D

epartm
ent, w

ho leads 
P

roject L
ife

saver, a 24-hour locator service fo
r individuals w

ith dem
entia w

ho m
ay w

ander. 
V

isitors, com
ing here w

ith P
roject L

ife
saver transponders, can register locally and continue 

coverage during their stay on the O
uter B

anks. 

W
e have equipped the M

anteo and K
ill D

evil H
ills libraries w

ith back-packs filled w
ith 

resourc
"'
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W
e do quarterly educational sem

inars/confe
rences fo

r our caregivers and m
edical support team

. 

T
h

e
 N

e
e
d

 fo
r
 a

 P
e
r
m

a
n

e
n

t H
o
m

e
 

W
hile w

e are proud of all w
e have accom

plished, the biggest barrier to expanding our reach is 
clear. W

e need a hom
e. 

\V
e need a perm

anent, accessible location w
here: 

•
C

aregivers in cri
sis can fi

nd us and get im
m

ediate support
•

O
ur D

ay
 O

u
t P

rogr
am

 can safe
ly operate and store m

aterials
•

V
olunteers and staff

 can coordinate services and outreach
•

O
ur Sea H

orse logo can shine as a w
elcom

ing sym
bol of hope and belonging in the O

uter
B

anks com
m

unity

T
his is w

hy w
e are asking that the fo

rm
er K

itty H
aw

k P
olice Station becom

e the new
 

headquarters fo
r the D

em
entia F

riendly C
oalition. 

T
he building's layout is w

ell suited to our needs. W
ith the fr

ont partition rem
oved, the large 

m
eeting room

 w
ould becom

e an open area approxim
ately 25 by 3

5 fe
et, ideal fo

r group activities 
and gatherings. Just im

agine having a m
ovie night or a spaghetti dinner fo

r C
are Gi

vers w
ith 

their loved o nes. 

W
e understand there w

ould be a cost associated w
ith rem

oving the partition, but this m
odest 

im
provem

ent w
ould signifi

cantly enhance the fu
nctionality of the space. T

he building also 
includes m

ultiple offi
ce room

s, a fu
nctional kitchen, storage areas, and tw

o bathroom
s, off

ering 
both privacy and accessibility fo

r those w
e serve. W

hile the property lies in a fl
ood zone, w

e 
understand the tow

n currently m
aintains fl

ood, w
ind, and hail insurance, and that occupancy m

ay 2
 




















































































































































































































































































































































































































































































































