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Town of. 

KITTY HAWK:. 

The Town manager may execute change orders or amendments to construction contracts for up 

to $50,000 when the appropriate annual budget or capital project ordinance contains sufficient 

appropriated but encumbered funds. 

UTILIZATION OF THE BUDGET AND BUDGET ORDINANCE 

This ordinance and the budget document shall be the basis of the financial plan for the Town of 

Kitty Hawk during the Fiscal Year 2025-2026. The Budget Officer shall administer the budget and 

ensure that operating officials are provided with guidance and sufficient details to implement 

their appropriate budget portion. 

Copies of the FY 2025-2026 Budget shall be furnished to the Town Council members, Town 

Manager, Town Finance Director, and Town Clerk to be kept on file by them for their direction in 

the disbursement of funds. 

Adopted by the Kitty Hawk Town Council on this 2nd day of June 2025. 

dhu n &iQ; Jb IAf±t 
Lauren Fox Garrett 
Town Clerk/Public Information Officer 
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KITTY HAWK .. 

Ordinance No.24-12 
Capital Project Ordinance Fund 41 

For the Town of Kitty Hawk 

BE IT ORDAINED by the Governing Board of the Town of Kitty Hawk, North Carolina that, pursuant 

to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital 

project ordinance adopted initially on September 6th of 2022, and amended on May Pt, 2023, 

May 6th
, 2024, and August 5th,2024 is hereby amended as follows: 

Section 1: The project authorized is remodeling the property located at 5200 N. Croatan 

Highway for the relocation of the Police Department. The project is to be funded by various 

sources. The project life is estimated to be through July 2025; it can be amended from time to 

time throughout the project as deemed necessary by the Town. 

Section 2: The authorized officers of the Town are hereby directed to proceed with the 

capital project within the appropriate amounts and utilizing the proposed funding sources named 

directly below. 

Section 3: The following amounts are appropriated for the project: 

Maintenance and Repairs Building $236,481 

Pre-Construction Schematic Design $49,872 

Design and Construction Management $354,679 

Special Agent Inspections $32,574 

Capital Outlay Land Purchase $4,107,622 

Capital Outlay Equipment (Security System) $159,079 

Capital Outlay Equipment (Furniture) 241,662 

Capital Outlay Building Remodeling $3,540,000 

Budgetary Contingency 212,400 

Total Appropriations Expenses $8,934,369 

Section 4: The following revenues and funding sources are available to complete this 

project: 

Transfer from Capital Reserve Fund designated for Police $1,203,583 

Transfer from Capital Project Fund 40 $2,620,274 

Transfer from General Fund $5,110,512 

Total Estimated Revenues $8,934,369 

Section 5: The Finance Director is directed to report quarterly on the financial status of 

each project element in Section 3 and the total revenues received or claimed. 
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Ordinance No. 24-12 

Section 6: The Finance Director is directed to include a detailed analysis of past and future 

costs and revenues on this capital project in every budget submission to this Council. 

Section 7: The Town Manager, with the appropriate staff input, may execute change 

orders or contract amendments in amounts up to $50,000 when the capital project ordinance 

contains a project contingency or available budget from other project line items. 

Section 8: The Town Manager will report to the Council if and how the additional $30,000 

requested for furniture not included in the bid package is used. 

Section 9: Copies of this capital project ordinance shall be furnished to the Clerk, the 

Governing Board, and the Finance Director for direction in this project. 

Adopted by the Kitty Hawk Town Council on this 6th day of January 2025. 

Lauren Fox Garrett, Town Clerk & Public Information Officer 







































FINANCE DEPARTMENT OPERATING EXPENDITURES 

GENERAL FUND- 10 / DEPARTMENT DETAIL - 4130 

Town of~~J 
Krnrrv HAWK_ 1. 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY 22/23 FY 23/24 FY 24/25 6/30/2025 FY 25/26 

PERSONNEL 
10-4130-5121-0000 Salaries & Wages 137,166 140,312 158,207 156,269 168,374 
10-4130-5121-0000 Salaries & Wages- Merit Pay 4,177 
10-4130-5181-0000 FICA 9,797 10,245 12,001 11,428 12,926 

10-4130-5182-0000 Retirement Contribution 16,753 19,114 21,410 21,430 24,162 
10-4130-5183-0000 Health Insurance 29,080 30,258 35,599 37,687 39,564 
10-4130-5184-oooo 401K 2,384 2,125 3,126 3,200 3,367 

Subtotal 195,180 202,055 230,343 230,014 252,570 

PROFESSIONAL SERVICES 
10-4130-5191-0000 Prof. Services Auditor & Actuaries 29,358 42,976 40,000 40,000 49,400 

Subtotal 29,358 42,976 40,000 40,000 49,400 

OPERATING 

10-4130-5299-oooo Supplies 1,260 2,512 1,500 1,200 1,500 

10-4130-5310-0000 Travel & Training 7,468 5,201 6,000 4,500 5,500 

10-4130-5321-0000 Telephone, communications, Email 1,322 1,294 1,500 1,160 1,000 

10-4130-5325-0000 Postage 481 539 500 400 500 

10-4130-5340-0000 Printing 15 200 300 200 

10-4130-5440-0000 Service & Maintenance Contracts 25,320 28,378 30,000 28,688 30,000 

10-4130-5491-0000 Dues and Subscriptions 176 307 400 500 500 

Subtotal 36,027 38,246 40,100 36,748 39,200 

TRANSFER TO CAPITAL RESERVE 

10-4130-5921-0000 Future Software upgrades 10,000 

Subtotal 10,000 

TOTAL FINANCE EXPENDITURES 260,566 283,276 310,443 306,762 351,170 





Town ofi 
KiriiTiM HAW~ 

PUBLIC WORKS DEPARTMENT OPERATING EXPENDITURES 

GENERAL FUND-10 / DEPARTMENT DETAIL - 4270 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 
NO. EXPENDITURE CLASSIFICATION FY22/23 FY 23/24 FY24/25 6/30/2025 FY 25/26 

PERSONNEL 
10-4270-5121-0000 Salaries & Wages 295,218 306,754 392,033 355,560 404,058 
10-4270-5121-0000 Salaries & Wages - Merit Pay 4,854 9,880 
10-4270-5122-0000 Overtime 5,000 5,000 
10-4270-5181-0000 FICA 21,842 22,642 30,648 26,302 31,293 
10-4270-5182-0000 Retirement Contribution 33,211 36,585 50,403 45,215 52,204 
10-4270-5183-0000 Health Insurance 63,454 60,815 124,207 80,018 92,715 
10-4270-5184-0000 401K 4,899 4,598 7,358 4,581 7,621 

Subtotal 418,625 431,394 614,503 511,676 602,771 

OPERATING 
10-4270-5212-0000 Uniforms 4,475 3,012 4,300 3,500 3,000 

10-4270-5250-0000 Vehicle Supplies- Fuel 15,270 11,794 15,000 15,000 18,000 
1~270-5260-0000 Shop Tools & Equipment 4,510 4,606 3,000 4,154 3,000 
10-4270-5293-0000 Supplies Signs 2,697 2,111 5,000 3,598 5,000 
10-4270-5299-0000 Departmental Supplies 6,455 2,936 8,500 6,032 3,000 
10-4270-5310-0000 Travel & Training 3,403 4,649 6,600 5,550 6,000 
10-4270-5321-0000 Telephone, Communications, Email 8,024 8,619 10,000 10,327 11,000 
10-4270-5330-0000 Utilities 33,349 42,970 45,000 43,200 45,000 
10-4270-5433-0000 Rent vehicle/ Equipment 8,503 8,270 6,000 3,000 6,000 
10-4270-5440-0000 Service & Maintenance Contracts 49,062 112,727 116,100 115,000 96,000 
10-4270-5491-0000 Dues and Subscriptions 436 229 1,500 800 750 

Subtotal 136,183 201,923 221,000 210,161 196,750 

MAINTENANCE AND REPAIRS 
10-4270-5295-0000 Building and Grounds 380,528 310,104 259,782 264,000 204,320 

10-4270-5295-0000 Icarus 12,500 3,500 10,500 
10-4270-5352-0000 Equipment 6,070 20,478 25,000 21,812 18,000 
10-4270-5353-0000 Vehicle 5,385 7,159 7,000 8,182 7,000 
10-4270-5599-0000 Sand Fence - (pass through) 25,377 10,919 24,000 3,324 24,000 

Subtotal 417,359 348,660 328,282 300,818 263,820 

CAPITAL OUTLAY 
10-4270-5540-0000 Vehicles 37,072 155,000 128,497 
10-4270-5550-0000 Street Sweeper 29,314 29,314 
10-4270-5550-0000 Mower Blower 17,224 
10-4270-5595-0000 Building & Grounds Building Roof Repair 100,000 
10-4270-5595-0000 Pruitt Park Playground Replacement 23,663 50,000 

Subtotal 54,296 23,663 184,314 157,811 150,000 

TRANSFER TO CAPITAL RESERVE 
10-4270-5921-000 Dump trailer Replacement 10,000 
10-4270-5921-0000 Town Parks and Recreation Development 30,000 
10-4270-5921-0000 US 158 Sidewalk 25,000 
10-4270-5921-0000 Town Wide Boardwalk and Dock Repairs 10,000 50,000 10,000 10,000 
10-4270-5921-0000 Future HVAC Fire House replacement 10,000 10,000 10,000 10,000 10,000 
10-4270-5921-0000 Replacement Caterpillar Backhoe 8,000 8,000 8,000 8,000 8,000 

10-42410-5921-0000 Upgrade Public Works Building 25,000 25,000 25,000 
10-•210-5921-0000 Rehab Fire House Galley 15,000 15,000 5,000 

Subtotal 28,000 158,000 68,000 68,000 23,000 

Public Works Subtotal 1,054,463 1,163,640 1,416,099 1,248,466 1,236,341 
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Town o~ 
KITTY HAW~ 

PUBLIC WORKS DEPARTMENT OPERATING EXPENDITURES (Continued) 

GENERAL FUND -10 / DEPARTMENT DETAIL - 4510 & 4710 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY22/23 FY 23/24 FY 24/25 6/30/2025 FY25/26 

TRANSPORTATION (4510) 
10-4510-5195-0000 Engineering Services 9,209 20,000 
10-4510-5199-0000 Prof. Services Engineering (pass through PB) 12,550 4,093 10,000 
10-4510-5293-0000 Street Signs 157 2,000 685 2,000 
10-4510-5295-0000 Street Maintenance and Repairs 
10-4510-5590-0000 Street Maint. & Repairs (pass through PB) 114,152 127,111 150,000 15,000 150,000 
10-4510-5595-0000 Capital outlay Infrastructure 320,000 1,120,000 1,120,000 

Subtotal 135,911 451,362 1,292,000 1,135,685 162,000 

ENVIRONMENTAL SERVICES (4710) 

10-4710-5690-0000 Chipping Contracted Services 14,129 13,140 16,000 16,000 16,000 
10-4710-5691-0000 Solid Waste Collection 1,179,644 1,064,807 1,250,000 1,160,000 1,150,000 

Subtotal 1,193,773 1,077,947 1,266,000 1,176,000 1,166,000 

TOTAL PUBLIC WORKS EXPENDITURES 2,384,147 2,692,948 3,974,099 2,311,685 2,564,341 
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POLICE DEPARTMENT OPERATING EXPENDITURES 

GENERAL FUND - 10 / DEPARTMENT DETAIL - 4310 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY22/23 FY 23/24 FY 24/25 6/30/2025 FY 25/26 

PERSONNEL 
10-4310-5121-0000 Salaries & Wages 1,096,855 1,141,771 1,361,619 1,256,788 1,587,614 
10-4310-5121-0000 Salaries & Wages- Merit Pay 41,395 
10-4310-5122-0000 Overtime 10,776 15,691 15,000 15,000 15,000 
10-4310-5181-0000 FICA 78,725 82,486 111,046 85,093 122,600 

10-4310-5182-0000 Retirement Contribution 137,818 156,365 205,477 170,087 258,021 
10-4310-5183-0000 Health Insurance 297,188 294,208 378,092 314,429 425,898 

10-4310-5184-0000 401K-State Mandate 5% 74,060 
10-4310-5184-0000 401K 2% 67,474 74,343 93,536 73,395 32,052 

Subtotal 1,688,836 1,764,863 2,164,770 1,914,792 2,556,639 

PROFESSIONAL SERVICES 
10-4310-5193-0000 Medical & Physicals 7,091 4,088 7,500 12,565 7,500 

Subtotal 7,091 4,088 7,500 12,565 7,500 

OPERATING 

10-4310-5212-0000 Uniforms 14,126 19,415 28,000 26,582 30,000 
10-4310-5212-0001 Uniforms Allowance 1,000 1,000 1,000 
10-4310-5220-0000 Employee Engagement 2,215 5,150 1,000 5,250 

10-4310-5250-0000 Vehicle Supplies- Fuel 47,325 46,371 53,000 48,000 53,000 

10-4310-5299-0000 Supplies Departmental 8,862 10,764 14,100 10,123 14,100 
10-4310-5310-0000 Travel & Training 23,384 15,428 33,100 26,183 36,000 
10-4310-5321-0000 Telephone, Communications, Email 26,930 27,159 33,000 27,448 30,000 
10-4310-5325-0000 Postage 856 673 1,300 1,000 1,000 

10-4310-5330-0000 Utilities 5,692 6,469 6,500 6,657 11,000 
10-4310-5340-0000 Printing 1,492 688 1,500 800 1,000 
10-4310-5440-0000 Service & Maintenance Contracts 72,204 144,101 90,828 80,000 102,932 

10-4310-5491-0000 Dues and Subscriptions 1,517 2,287 2,200 1,800 2,500 
10-4310-5495-0000 Dept. Of Justice Assest Forfeiture 

10-4310-5498-0000 Controlled Substances Tax- Restricted 1,760 1,147 
Subtotal 206,364 274,502 269,678 230,593 287,782 

MAINTENANCE AND REPAIRS 

10-4310-5352-0000 Equipment 24,051 14,227 26,000 8,325 26,000 
10-4310-5353-0000 Vehicle 22,589 27,332 27,000 27,000 30,000 

Subtotal 46,640 41,560 53,000 35,325 56,000 

PROGRAMS AND GRANTS 
10-4310-5497-0000 Community Outreach Programs 2,667 8,500 8,500 3,535 5,000 

Subtotal 2,667 8,500 8,500 3,535 5,000 
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POLICE DEPARTMENT OPERATING EXPENDITURES (Continued) 

GENERAL FUND-10 / DEPARTMENT DETAIL - 4310 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY 22/23 FY 23/24 FY 24/25 6/30/2025 FY 25/26 

CAPITAL OUTLAY 
10-4310-5540-0000 Veh ides 71,852 45,178 200,956 200,956 229,460 
10-4310-5550-000 Equipment for Vehicles 33,502 39,462 185,743 185,743 104,400 
10-4310-550-0000 Equipment for the Department 40,500 

Subtotal 105,354 84,640 386,699 386,699 374,360 

TRANSFER TO CAPITAL RESERVE 
10-4310-5921-0000 Future Police Department Building 1,083,583 
10-4310-5921-0000 Future In car radios 12,000 20,000 20,000 20,000 

10-4310-5940-0000 Transfer out to capital project fund 41 4,426,143 230,307 454,062 454,062 

Subtotal 5,509,726 242,307 474,062 474,062 20,000 

SEPARATION ALLOWANCE 
10-4311-5131-0000 Separation Allowance 111,016 130,902 89,100 87,750 79,554 
10-4311-5181-0000 FICA Separation Allowance 8,453 9,937 6,816 6,709 6,086 

Subtotal 119,469 140,839 95,916 94,459 85,640 

TOTAL POLICE DEPARTMENT EXPENDITURES 7,686,148 2,561,299 3,460,125 3,152,030 3,392,921 





Town of • 
KITTY HAWK 

FIRE DEPARTMENT OPERATING EXPENDITURES 

GENERAL FUND -10 / DEPARTMENT DETAIL - 4340 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY ZZ/23 FY23/Z4 FY Z4/2S 6/30/2025 FYZS/Z6 

PERSONNEL 

10-4340-5121-0000 Salaries & Wages 1,060,743 1,174,606 1,199,902 1,267,620 1,287,791 
10-4340-5121-0000 Part time Salaries 85,145 85,145 

10-4340-5121-0000 Volunteer Incentive Pay 12,000 12,000 
10-4340-5121-0000 Salaries & Wages - Merit Pay 15,186 31,503 
10-4340-5122-0000 Overti'me 29,331 28,802 24,000 19,185 24,000 
10-4340-5181-0000 Fl CA 81,441 91,639 101,335 90,451 124,176 

10-434o-51s2-oooo Retirement Contribution 125,599 148,751 169,319 156,471 188,242 
10-4340-5183-oooo Health Insurance 223,805 228,971 255,882 246,933 281,504 

10-4340-5184-oooo 401 K 14,125 17,746 23,998 17,287 26,236 
10-4340-518s-oooo Firefighter Pension Fund 800 2,590 5,310 1,590 3,770 

Subtotal 1,535,844 1,693,106 1,892,077 1,799,537 2,064,366 

PROFESSIONAL SERVICES 

10-4340-s193-oooo Medical & Physicals 9,326 9,972 14,500 12,000 14,500 

Subtotal 9,326 9,972 14,500 12,000 14,500 

OPERATING 

10-4340-s212-oooo Uniforms & Personal Protective Equipment 23,510 21,785 22,500 25,179 23,000 

10-4340-mo-oooo Vehicle Supplies- Gas & Oil 21,151 18,823 17,500 17,281 18,000 

10-4340-s299-0000 Supplies Departmental 16,336 19,668 18,600 17,482 18,600 

10-4340-5310-0000 Travel & Training 17,084 19,409 20,000 18,000 20,000 

10-4340-5321-0000 Telephone, Communications, Email 18,520 23,723 24,000 23,000 9,717 

10-4340-53zs-oooo Postage 99 69 250 100 250 

10-4340-s330-oooo Utilities 10,841 14,213 14,000 13,535 14,000 

10-4340-5440-0000 Service & Maintenance Contracts 6,924 4,883 4,408 5,383 20,688 

10-4340-S491-oooo Dues and Subscriptions 2,224 2,653 2,500 2,737 2,500 

Subtotal 116,689 125,226 123,758 122,697 126,755 

MAINTENANCE AND REPAIRS 

10-4340-s3s2-oooo Equipment 21,023 14,717 17,000 11,676 17,000 

10-4340-s353-oooo Vehicle 66,737 89,556 50,000 41,000 50,000 

Subtotal 87,760 104,273 67,000 52,676 67,000 

PROGRAMS AND GRANTS 

10-4340-5491-0000 Emergency Management Plan 26,353 15,840 5,000 

26,353 15,840 5,000 

CAPITAL OUTLAY 

10-4340-5540-0000 Vehicle 55,803 97,633 50,000 50,000 

10-4340-55s0-oooo Equipment for Vehicle 37,600 37,397 25,000 25,000 10,000 

10-4340-5550-0000 Equipment- Bunker Gear Replacement 45,000 

10-4340-5550-0000 Equipment- various, includes radios 31,500 

Subtotal 93,403 137,397 . 122,633 75,000 136,500 

TRANSFER TO CAPITAL RESERVE 

10-4340-5921-0000 Future Fire Truck Reserve 25,000 200,000 200,000 200,000 200,000 

10-4340-5921-0000 800 mhz - Radio Replacement 6,500 

Subtotal 25,000 206,500 200,000 200,000 200,000 

TOTAL FIRE DEPARTMENT EXPENDITURES 1,868,021 2,302,827 2,435,808 2,261,910 2,614,121 
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KITTY HAWK 

OCEAN RESCUE DEPARTMENT OPERATING EXPENDITURES 

GENERAL FUND - 10 / DEPARTMENT DETAIL - 4370 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY 22/23 FY 23/24 FY 24/25 6/30/2025 FY25/26 

PERSONNEL 
10-4370-5121-0000 Salaries & Wages 122,500 119,474 170,721 160,000 211,877 
10-4370-5181-0000 FICA 9,371 9,140 13,061 13,000 16,209 

Subtotal 131,872 128,614 183,782 173,000 228,086 

PROFESSIONAL SERVICES 
10-4370-5193-0000 Medical & Physicals 2,335 900 1,600 1,500 1,600 

Subtotal 2,335 900 1,600 1,500 1,600 

OPERATING 

10-4370-5212-0000 Uniforms 4,180 4,897 5,000 5,627 5,150 

10-4370-5250-0000 Vehicle Supplies- Gas & Oil 3,068 1,718 3,500 3,000 3,500 
10-4370-5299-oooo Departmental Supplies 2,994 5,149 5,400 1,500 5,400 

10-4370-5310-0000 Travel & Training 1,519 756 3,200 681 1,200 

10-4370-5321-0000 Telephone, Communications, Email 299 1,212 1,000 1,875 3,000 

10-4370-5340-0000 Printing 136 700 700 
10-4370-5433-0000 Rent of Equipment-ATV Lease 6,345 11,852 9,500 8,000 7,000 

10-4370-5491-0000 Dues and Subscriptions 150 
Subtotal 18,555 25,720 28,300 20,683 25,950 

MAINTENANCE AND REPAIRS 

10-4370-5352-0000 Equipment 948 1,874 5,500 5,000 5,500 

10-4370-5353-0000 Vehicle 3,014 1,179 2,500 410 2,500 
Subtotal 3,962 3,053 8,000 5,410 8,000 

CAPITAL OUTLAY 

10-4370-5540-0000 Vehicle 46,831 50,427 20,000 

10-4370-5550-0000 Equipment 16,688 

Subtotal 63,518 50,427 20,000 

TOTAL OCEAN RESCUE DEPARTMENT EXPENDITURES 220,242 208,714 221,682 200,593 283,636 
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BEACH NOURISHMENT OPERATING EXPENDITURES 

GENERAL FUND - 10 / DEPARTMENT DETAIL - 4410 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 
NO. EXPENDITURE CLASSIFICATION FY 22/23 FY 23/24 FY 24/25 6/30/2025 FY 25/26 

PROFESSIONAL SERVICES 
10-4410-5195-0000 Beach Profile Survey 47,135 50,000 46,998 53,000 

Subtotal 47,135 50,000 46,998 53,000 
OPERATING 

10-4410-5006-0000 Dare County Collection Fee - (BN and MSD) 16,576 17,369 17,000 17,164 17,000 
10-4410-5598-0000 Beach Maintenance 45,430 54,602 250,000 221,601 140,000 

Subtotal 62,006 71,971 267,000 238,765 157,000 

DEBT SERVICE 
10-4410-5710-0000 Principal 1,004,086 1,004,086 1,004,086 1,004,086 1,004,086 
10-4410-5720-0000 Interest 93,982 73,097 52,212 52,212 31,328 

Subtotal 1,098,068 1,077,183 1,056,298 1,056,298 1,035,414 

TRANSFER TO CAPITAL RESERVE 
10-4410-5921-0000 Excess Beach Nourishment Collections 403,775 393,717 152,172 152,172 219,214 

Subtotal 403,775 393,717 152,172 152,172 219,214 

TOTAL BEACH NOURISHMENT EXPENDITURES 1,563,849 1,590,006 1,525,470 1,494,233 1,464,628 
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Town ot 

KITTY HAWK 

PLANNING & INSPECTIONS DEPARTMENT OPERATING EXPENDITURES 

GENERAL FUND -10 / DEPARTMENT DETAIL - 4910 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY 22/23 FY 23/24 FY 24/25 6/30/2025 FY 25/26 

PERSONNEL 
10-4910-5121-0000 Salaries & Wages 227,786 273,884 337,998 313,346 239,756 
10-4910-5121-0001 Salaries & Wages - Merit Pay 5,917 
10-4910-5122-0000 Salaries & Wages - Over Time 3,500 
10-4910-5181-0000 FICA 16,771 20,043 25,679 25,763 18,433 
10-4910-5182-0000 Retirement Contribution 27,822 35,502 45,741 42,972 32,847 
10-4910-5183-0000 Health Insurance 43,869 48,295 69,288 69,455 59,286 
10-4910-5184-0000 401K 4,074 5,093 6,678 5,916 4,795 

Subtotal 320,323 382,816 488,884 457,452 361,033 

PROFESSIONAL SERVICES 
10-4910-5195-0000 Professional Services- Engineering 1,410 2,000 2,000 
10-4910-5199-0000 Prof. Serv.- contracted Inspections Services 800 1,000 

Subtotal 1,410 2,800 3,000 

OPERATING 

10-4910-5212-0000 Uniforms 463 344 450 350 450 
10-4910-5250-0000 Vehicle Supplies and Fuel 1,475 2,157 3,000 1,617 3,300 
10-4910-5299-0000 Supplies Departmental 1,086 1,494 2,000 2,575 2,000 
10-4910-5310-0000 Travel & Training 7,419 15,294 9,000 12,000 11,000 
10-4910-5321-0000 Telephone, communications, Email 1,409 2,147 1,500 2,347 2,000 
10-4910-5325-0000 Postage 116 1,107 3,000 150 3,000 
10-4910-5340-0000 Printing 1,299 2,000 2,457 2,000 
10-4910-5370-0000 Advertising 612 800 587 800 
10-4910-5440-0000 Service & Maintenance Contracts 90,765 27,278 21,000 23,500 23,150 
10-4910-5441-0000 Condemnation & Demolition 6,265 
10-4910-5491-0000 Dues and Subscriptions 1,194 1,148 1,500 1,108 1,500 
10-4910-5693-0000 Homeowner Recovery Fees 1,269 486 1,000 1,460 1,000 

Subtotal 112,073 52,754 45,250 48,151 50,200 

MAINTENANCE AND REPAIRS 

10-4910-5353-0000 Maintenance and Repairs Vehicle 76 864 2,500 250 2,500 
Subtotal 76 864 2,500 250 2,500 

TRANSFER TO CAPITAL RESERVE 

10-4910-5921-0000 Land Use Plan Update 3,000 3,000 3,000 3,000 
3,000 3,000 3,000 

TOTAL PLANNING & INSPECTIONS EXPENDITURES 432,472 440,845 542,434 505,853 419,733 
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PLANNING BOARD OPERATING EXPENDITURES 

GENERAL FUND-10 / DEPARTMENT DETAIL -4980 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY 22/23 FY 23/24 FY 24/25 6/30/2025 FY 25/26 

PERSONNEL 
10-4980-5121-0000 Member Compensation 2,600 5,300 5,000 3,900 5,300 
10-4980-5181-0000 FICA 199 405 383 300 450 

Subtotal 2,799 5,705 5,383 4,200 5,750 

OPERATING 

10-4980-5310-0000 Travel & Training 500 500 
10-4980-5396-oooo Contracted Services Transcriptions 730 1,806 

Subtotal 730 1,806 500 500 

TOTAL PLANNING BOARD EXPENDITURES 3,529 7,511 5,883 4,200 6,250 
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KITTY HAWK ._ 

BOARD OF ADJUSTMENT OPERATING EXPENDITURES 

GENERAL FUND -10 / DEPARTMENT DETAIL - 4990 

ACCT. ACTUAL ACTUAL Revised BUDGET ESTIMATED BUDGET 

NO. EXPENDITURE CLASSIFICATION FY 22/23 FY 23/24 FY 24/25 6/30/2025 FY 25/26 

PERSONNEL 
10-4990-5121-0000 Member Compensation 150 1,500 600 1,000 
10-4990-5181-0000 FICA 11 115 65 115 

Subtotal 161 1,615 665 1,115 

PROFESSIONAL SERVICES 
10-4990-5192-0000 Professional Services Legal 1,500 1,500 

Subtotal 1,500 1,500 

OPERATING 

10-4990-5310-0000 Travel & Training 250 250 

10-4990-5370-0000 Advertising 150 250 

10-4990-5396-0000 Contracted Services Transcriptions 750 

Subtotal 1,150 500 

TOTAL BOARD OF ADJUSTMENT EXPENDITURES 161 4,265 665 3,115 
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Sworn Police Officer Classifications 

-Town " f-"-11.!1· 
ott':;.,JKITTY HAWK"f,·' 

Maximum 

$95,933.14 

$106,287.11 

$111,891.69 

$117,780.73 

$123,979.72 

$130,504.97 

Grade Position 

PD57 Police Officer Trainee 

PD59 Police Officer I 

PD60 Police Officer II 

PD61 Police Officer Ill 
Master Police Officer 

PD62 Detective I & II 

PD63 Police Sergeant I & II 

Minimum 

$51,183.89 

$56,713.45 

$59,698.37 

$62,840.39 

$66,147.78 

$69,629.24 

Approved by the Kitty Hawk Town Council on this 2nd day of June 2025. 

(SEAL) 

Lauren Fox Garrett, Public Information Officer/Town Clerk 
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Description of the Project or ltem(s): Road Resurfacing 

Project/Item Description: Annual resurfacing program as determined by the Public Works 
Director. 

Estimated Cost: $162,000 

Funding: State Funded (Powell Bill) 

Adopted by the Kitty Hawk Town Council on this 2nd day of June 2025 

�-��
D. Craig Garriss, Mayor 

Lauren Fox Garrett 

Town Clerk & Public Information Officer 

FY 2025-2026 Budget P a g e 111 


	Structure Bookmarks
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Approved by the Kitty Hawk Town Council on this 2nd day of June 2025. (SEAL) 
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure




