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+ Introduction/Roles 
+ Plan Assessments
+ Community Engagement Strategy and 

Project Schedule
+ Critical Asset Mapping
+ Appoint CAT Champion
+ Schedule First Public Meeting
+ Schedule next CAT Meeting
+ Next Steps 

Agenda
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MEET OUR TEAM

Presentation title

ANDREA RADFORD
Project Manager 

JAKE PETROSKY, AICP
Practice Area Leader

BECCA MOUNTZ
Planner 

JAQUASHA COLÓN, 
AICP

Planner 

Town Staff
Rob Testerman

Ex-officio
Mackenzie Todd, NC DCM

Kasen Wally, NC Sea Grant

STEPHEN FABER, PSLA

Landscape Architect 

Stewart Civil Engineering
 Vernal Sibble
 Scot MacIver 



Community Action Team 
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Team of dedicated members concerned about the resiliency of the town
Responsible for:

• Document and data review
• Discussion 
• Outreach
• Project prioritization

 Willie Midgett, Director of Public 
Works
 Mike Talley, Fire Chief 
 Jimmy Helms, Police Lieutenant
 John Delucia, Town Engineer 
 Pete Mantz, Recreation Committee
 Paul Henriques, Recreation 

Committee

 Rob Testerman, Planning 
Director
 Craig Merrill, Planning Board
 David Morton, Retired Building 

Inspector
 Carlos Gomez, Civil Engineer
 Amy Wells, Kitty Hawk 

resident



Study Area 
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Address
barriers

to coastal
resilience at

the local level

Assist
communities

with risk &
vulnerability

assessments

Help
communities

develop a
portfolio of

well-planned
and prioritized

projects

Advance
priority

projects to
“shovel-ready”

status

Link
communities

to funding
streams

for project
implementation

Resilient Coastal Communities Program Objectives 
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Address Assist Help Advance Link



Resilient Coastal Communities Program Phases 
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Phase 1 Phase 2 Phase 3 Phase 4
Community 

Engagement and 
Risk & Vulnerability 

Assessment

Planning, Project 
Selection, and 
Prioritization 

Engineering and 
Design Implementation

Includes performing a 
risk & vulnerability 
assessment, 
developing a 
Community Action 
Team, and engaging 
with the public.

Involves a community 
and data driven 
process to identify 
priority actions that 
can be taken to adapt 
to short- and long-
term hazards. 

Grants are available 
for communities that 
have successfully 
completed Phase 1 
and Phase 2 to 
develop projects that 
are shovel-ready.

Phase 4 grants are 
available for 
communities that 
have successfully 
completed Phases 1, 
2, and 3 for the 
implementation of 
shovel-ready projects. 



The RCCP Handbook 

 Step 1: Develop a Community Action Team
 Step 2: Review Existing Plans and Efforts 
 Step 3: Set Vision and Goals
 Step 4: Develop a Community Engagement Strategy
 Step 5: Identify and Map Critical Assets, Natural 

Infrastructure, and Socially Vulnerable Populations
 Step 6: Conduct Risk and Vulnerability Assessment 

Phase 1: Community Engagement and 
Risk & Vulnerability Assessment



The RCCP Handbook 

 Step 1: Identifying a Suite of Potential Solutions
 Step 2:Consolidate and Prioritize Projects 

Phase 2: Planning, Project Selection, 
and Prioritization 
 



Plan Assessment
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Plan Assessment
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Hazard Mitigation Plan 

Required for FEMA 
disaster assistance
 5-year update cycle
Closely tied to 

Community Rating 
System
 Identifies “Mitigation 

Actions” for 
implementation. Mostly 
procedural or policy.
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Stormwater 
Management Plan 
 Identifies areas that 

experience flooding with 
heavy rainfall and ocean 
over wash
 Includes recommendations 

for improvement areas
 Identifies permit 

requirements, estimates 
improvement costs, and 
provides several options for 
funding methods
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Four Character Areas: 
• Invest and Improve (I&I)
• Maintain and Enjoy (M&E)
• Accommodate and Adapt 

(A&A)
• Acknowledge and Conserve 

(A&C)
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+ Goal: Evaluate the long-term 
viability of roadways and other 
infrastructure in high hazard 
and high vulnerability areas.

+ Goal: Improve water quality 
while managing stormwater 
and maintaining Kitty Hawk’s 
natural resources.
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Community 
Engagement 
Strategy and Project 
Schedule 



CAT Meeting Schedule
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RCCP Grant-specific engagement

CAT Meeting 
#1 November 15, 2023

Introduce the RCCP and planning process
Appoint a CAT Champion
Discuss member roles
Assign tasks to members on identifying 
contacts in vulnerable communities
Schedule first public workshop, discuss 
targeted outreach & next CAT meeting

RCCP Handbook 
Phase 1, Steps 1-4

CAT Meeting 
#2

December/January 
2023/2024

Discuss existing plans and efforts, Schedule 
targeted outreach, prepare draft goals and 
vision

RCCP Handbook 
Phase 1, Steps 2-4

CAT Meeting 
#3

January/February 
2024

Community Action Team meeting to review 
and discuss risk and vulnerability assessment
Schedule second public workshop & next CAT 
meeting 

RCCP Handbook 
Phase 1, Steps 5-6

CAT Meeting 
#4

February/March 
2024

Community Action Team meeting to discuss 
development of potential resilience projects

RCCP Handbook 
Phase 2, Step 1

CAT Meeting 
#5 March/April 2024 Community Action Team meeting to discuss 

prioritization and draft plan
RCCP Handbook 
Phase 2, Step 2



Public Engagement 

• Public Open House, 
Community Workshop 
#1 – January 2024

• Targeted outreach-
January/Feb 2024 

• Public open 
house/community 
workshop #2



People to Include 
in the Process
 People who live or work 

here
 People who own 

businesses, or interest 
groups such as 
community 
organizations
 Town Representatives 
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Key Considerations 
for Public 
Engagement
 Date, Time and Place 
 Identifying Constraints 

and coming up w/ 
solutions to encourage 
participation 
 Involving 

underrepresented 
communities and 
vulnerable populations 
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Targeted 
Outreach 
Opportunities 
 Field Trip
 Stakeholder Conversations
 Focus Groups
 Internet
 Survey
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CAT Team member ideas 
for outreach? 



Critical Asset 
Mapping 



Critical Assets that Must be Identified 
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 Roads/Evacuation Routes
 Water Lines
 Government Service Offices
 Schools
 Health Services
 Public Safety (Police, Fire, EMS)
 Natural Assets (wetlands, beaches, 

dunes, forests, floodplains) 



Additional Considerations 

FEMA Community Lifelines



What’s Next?
Today
• Appoint CAT Champion 

• Discuss and Set date/time and 
potential locations for 1st Public 
Meeting

• Discuss Targeted Outreach 

• Set date/time for next CAT 
meeting  

• Share your perspective

Upcoming

Project Website: 
https://www.kittyhawknc.gov/departments-and-

services/planning-and-inspections/ 
Contact: Rob Testerman, Planning Director, 

Rob.Testerman@kittyhawktown.net

• Review of existing plans and 
efforts

• Set Vision and Goals based on 
feedback from community 

• Schedule Targeted Outreach 
meeting

https://www.kittyhawknc.gov/departments-and-services/planning-and-inspections/
https://www.kittyhawknc.gov/departments-and-services/planning-and-inspections/
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