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KITTY HAWK RECREATION COMMITTEE

MINUTES

Regular Meeting, July 29, 2008 - 7:00 p.m.

Kitty Hawk Municipal Building

AGENDA

  1.
Call to Order / Attendance

  2.
Approval of Agenda

  3.
Approval of Minutes from May 27, 2008
  4.
Public Comment

  5.
Remembrance of Barb Smith

  6.
Welcome Rita Phillis – Recreation Committee Appointee


  7.
Election of Committee Chair and Vice Chair


  8.
Project Updates

  9.
Items Brought Up by Committee Members

· Certificate of Appreciation for Jim Jackson
10.
Next Meeting Date
11.
Adjourn

1.
CALL TO ORDER / ATTENDANCE
Chairwoman Buckner called the meeting to order at approximately 7:29 p.m., noting that a quorum was present. 


COMMITTEE MEMBERS PRESENT:

Christine Buckner, Chairwoman












Ricky Brake












Alice Faircloth











Rita Phillis











Dusty Rhoads
Matt Witter












COMMITTEE MEMBER ABSENT:


Bruce Ferrier, Vice Chairman (excused)


COUNCIL LIAISON PRESENT:


Councilwoman Klutz
2.
APPROVAL OF AGENDA
Upon request by Chairwoman Buckner for a motion to approve the agenda, Phillis stated “so moved.” Faircloth seconded. The vote carried unanimously, 6-0.  
3.
APPROVAL OF MINUTES FROM MAY 27, 2008

Witter moved for approval of the minutes. A second was given, and the vote carried unanimously, 6-0. 
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4.
PUBLIC COMMENT

There were no comments by the public offered. 

5.
REMEMBERANCE OF BARB SMITH
Recreation Committee members offered their condolences to family and friends of Barb Smith. Along with commending her work and dedication, it was remarked Barb’s personality was always upbeat and a joy to be around. 
6.
WELCOME RITA PHILLIS – RECREATION COMMITTEE APPOINTEE
At this time, new member Rita Phillis was welcomed to the Recreation Committee. As an introduction, Phillis said she is a property manager with R.P.C. Contracting and has served on the Town’s dog committee.
7.
ELECTION OF COMMITTEE CHAIR AND VICE CHAIR
As a procedural matter, Chairwoman Buckner noted the Recreation Committee is required each year to appoint members to act as Chair and Vice Chair. 
Faircloth nominated Chairwoman Buckner for Chair, adding Christine has done a wonderful job during the past year. Phillis seconded. The vote carried unanimously, 6-0.
For the Vice Chair position, Rhoads nominated Ricky Brake.

Commenting he appreciates the nomination, Brake said, however, he needed to decline the appointment. Brake believed serving as Vice Chair might present a conflict of interest between the Town and his employment with Barnhill Contracting Company. Recently, discussion concerning a Town project brought up this very concern when Brake offered to get an estimate for a bike path expenditure, basically to provide the Town with a ballpark figure. 

When asked her opinion, Councilwoman Klutz indicated Barnhill, with Brake’s input, has often submitted proposals and estimates for several Town projects. She then recalled how the Town Attorney addressed a similar situation:  if the committee or board member is only an employee of a company submitting a bid for the Town’s consideration, there should be no conflict of interest; a conflict of interest may occur if the committee or board member is the owner of the company submitting a bid. 
Brake added as well his appointment to the committee itself may sometimes be a handicap.  In response, the Chair said other committee and board members have similar situations where employment in some way blends with a Town project. 
Rhoads emphasized that Brake brings valuable input to the Town’s Recreation Committee, which is why he prompted the nomination. Chairwoman Buckner agreed with Rhoads, saying that Brake’s experience and knowledge is a great contribution of service to the committee. 

Brake then said that to avoid any hint of conflict of interest, he preferred to sit as a committee member but not serve in a chair position. Understanding Brake’s apprehension, Councilwoman Klutz explained, for example, how a vice chair appointee, when required to sit as chair, could be perceived as guiding a discussion a certain way in order to produce a certain outcome. 
Phillis posed if someone serving as vice chair needing to act as chair could appoint another committee member to conduct the meeting, particularly if the vice chair deems there might be a conflict of interest with an agenda item before the committee. Responding such might be possible, Brake commented that a vice chair not being able to sit as chair defeats the given purpose of the vice chair position. 
Upon Brake restating to decline the appointment, Rhoads rescinded his nomination of Brake as Vice Chair. 
With the floor reopened, Chairwoman Buckner nominated Dusty Rhoads for the position. 
Rhoads inquired if he would have a conflict of interest when the pool project comes forward for further discussion, and it was clarified that the pool is Dare County’s project to oversee and develop, not the Town of Kitty Hawk’s. 
Discussion brought forward if a nomination of Bruce Ferrier could be made, even though he was absent for this meeting. The Chair offered appointment to the vice chair position should be held by someone who is able to attend the meetings consistently. 
Chairwoman Buckner restated her nomination of Dusty Rhoads as Vice Chair, and Faircloth gave a second. 
Brake posed if Ferrier might be interested in serving as the vice chair, suggesting the appointment be postponed until he has been asked. Indicating that an appointment must be made this meeting, Councilwoman Klutz pointed out Town procedures requires the Recreation Committee to elect Chair and Vice Chair at its annual July organizational meeting. [The Recreation Committee is the only committee for which the Town Council does not appoint the Chair and Vice Chair positions.] Buckner commented Ferrier, even in his absence, could be nominated and appointed should the Board so desire. 
Hearing no further nominations, the call for the vote was made, 6-0, unanimously appointing Dusty Rhoads as Vice Chair. 
Rhoads thanked committee members for the appointment. 
8.
PROJECT UPDATES:
Upon request by Chairwoman Buckner, Councilwoman Klutz brought forward several matters pertinent for the committee’s information:
FY 2008-09 Budget Restraints.  The Town Council adopted its FY 2008-09 Budget, which contained many budget cutbacks related to proposed recreational activities for Kitty Hawk citizens and visitors. 
· There are no funds available for the proposed walkway at Sandy Run Park. 
· Grant monies from NCDOT will be received for the bike path projects for Windgrass Circle to the KDH town limits line and from The Woods Road to Cypress Knee Road. Council approved municipal agreements with NCDOT for each bike path project. 
Improvements to W. Kitty Hawk Road.  NCDOT has plans for improvements at the intersection of W. Kitty Hawk Road and US 158, adding right-turn lanes. With those plans requiring much of the right-of-way, the Town is awaiting the final design by NCDOT for said improvements before proceeding with development plans for the multi-use path in that location.
Dare County Park.  Regarding the proposed Dare County Park, grant money was not awarded for being able to proceed with the first phase of the project during this fiscal year. Application requests will be resubmitted for consideration in next year’s fiscal budget. 
Multi-Use Path at Windgrass Circle. Several committee members raised questions about the proposed design layout for the multi-use path at Windgrass Circle, particularly how the path would be engineered to intersect and cross at Tateway Road.  Remarks also addressed the concern of lawsuits filed by Windgrass Circle property owners, and Councilwoman Klutz ascertained that no private property will be involved with the installation of the multi-use path.
As liaison, Klutz offered to speak with the Town Manager regarding the engineering layout of the proposed path, to inquire whether or not the Town’s recreation committee could work with NCDOT and participate in the design. General comments also talked about informational signage for the path.

9.
ITEMS BROUGHT UP BY COMMITTEE MEMBERS
Certificate of Appreciation for Jim Jackson.  
Chairwoman Buckner noted Jim Jackson has resigned from the Recreation Committee. Rhoads read aloud the inscription on the plaque which will be given to him:
“In appreciation of your time and assistance to the Town of Kitty Hawk and the Recreation Committee.  Your efforts have made Kitty Hawk a more enjoyable place to live, work, and play.”

 
Kitty Hawk Bath House – Maintenance.  Bringing forward a safety concern, Chairwoman Buckner indicated she recently noticed some problem tiles in the ladies’ room at the Kitty Hawk Bath House, explaining the floor once was only painted and seemed suitable. Councilwoman Klutz commented plans to do major improvements to the bath house have been tabled (due to financial cutbacks) but plans to fix plumbing problems will be done, adding she would ask the Town Manager to have the Public Works Director look into the situation for prompt repair. For safety, mention was made about signage being posted until repairs are completed. 
FY 2008-09 Budget.  In response to Brake asking about budget cutbacks in various departments and what has been budgeted for recreational purposes, Councilwoman Klutz encouraged Brake to request a copy of the budget, which is public record and available for review. She said it was difficult for Council to prioritize which projects to designate money for and which projects had to be cut. The balanced budget contained an overall 4% reduction in revenues as well as expenditures. 
Town Memorabilla.  Rhoads referred to a project being planned which will honor the Town’s history, both prior to incorporation and afterwards. In that pictures are being collected for use in the tribute, Rhoads offered that it would be a wonderful contribution having citizens donate other memorabilia to be displayed in the Town Hall. He said most citizens agree and want to preserve the village atmosphere of Kitty Hawk and protect its heritage. Committee members briefly chatted about such items and events as they reminisced on what could be collected.
10.
  NEXT MEETING DATE

Upon noting the committee voted at its last meeting to hold future meeting dates on an as‑needed basis, the Chair suggested meetings should still be held regularly, though not monthly, in order to keep the committee viable and retain the interest of new members. After a short discussion concerning what items need the committee’s attention, it was decided to meet again after Heritage Day. A date of October 28, 2008 was agreed upon, with a tentative time set for 6:00 p.m. (depending upon whether or not the Heritage Day committee would be meeting that same evening). 
11.   ADJOURN
Brake moved to adjourn, seconded by Rhoads, carried with a unanimous vote of 6-0.
Chairwoman Buckner adjourned the meeting at approximately 8:32 p.m.

The next meeting is scheduled for October 28, 2008, tentatively at 6:00 p.m.















________________________________________















Christine Buckner, Chairwoman

Minutes Transcribed and Respectfully Submitted By:   Betty Moore Williams

