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KITTY HAWK RECREATION COMMITTEE 

MINUTES

Regular Meeting, June 26, 2007 – 7:00 p.m.

Kitty Hawk Municipal Building

AGENDA  

1.  Call to Order/Attendance

2.  Approval of Agenda

3.  Approval of Minutes from April 24, 2007 and May 29, 2007

4.  Public Comment

5.  Old Business

· Dusty Rhoads – Heritage Display at Town Hall

· Council Action on Staff Liaison –

The Committee will view a short video clip of the Town Council Meeting

· Chapter 13:  Amendments to the Parks and Recreation

*  
Number of members

*  
Election of Chairman

*  
Coordination with Planning Board on Recreation Master Plan

*  
Council Member Liaison

· Town Council Action & Resolution requesting multi-use path funding --  

Town Council has requested discretionary fund money for the construction of multi-


use paths

· Recreation Master Plan –

Recreation Committee recommendation and release of Recreation Master Plan to 
Planning Board  

6.  New Business:

· Sandy Run Park Interpretative Signage

· Committee Handbook

· Additional Oceanside Parking

7.  Project Updates

· Post Office parking for Bath House

· Sandy Run Park

· Lillian Street Beach Access

8.  Items brought up by Committee Members

9.  Adjourn

1.  CALL TO ORDER/ATTENDANCE:   
Chairman Monroe called the meeting to order at approximately 7:12 p.m.   
Page 2 of 10

COMMITTEE MEMBERS PRESENT:

Joseph Monroe, Chairman 








Christine Buckner












James Jackson 








Dusty Rhoads








Alice Faircloth

COMMITTEE MEMBERS ABSENT:

Bruce Ferrier, Vice Chairman, Excused







Ricky Brake, Excused





COUNCIL LIAISON PRESENT:


Councilwoman Emilie Klutz

STAFF PRESENT:




Sandy Hawley, OAR, substituting for 



Barbara Smith, Secretary (recuperating 


from her accident) 
2.
APPROVAL OF AGENDA:
Buckner made a motion to approve the Agenda.  Faircloth seconded, and the motion was approved, 5-0.  (Two members absent)  
3.  APPROVAL OF MINUTES FROM APRIL 24, 2007 AND MAY 29, 2007:


APRIL 24, 2007 MINUTES:    Hearing no changes, corrections or deletions, Buckner made a motion to approve the April 24, 2007 Minutes.  Faircloth seconded and the motion was approved,  5-0.  

MAY 29, 2007 MINUTES:    Buckner made a motion to approve the Minutes for May 29, 2007.  Rhoads seconded.  Councilwoman Klutz noted that she had sent corrections by e-mail to the Secretary, but the corrected Minutes had not been received.  She noted the following correc​tion:  (1)  at the bottom of page 4 it reads: “… if there are times (and then goes to page 5) but will not attend all of the…).  Councilwoman Klutz thought that the language should read “… if there are times when Holly needs to present something to the Committee, she will attend the meeting, but she will not attend all of them as she has done in the past.”   (2) Jackson noted a correction of the spelling of “Bird” Street under Item #7 on page 9 which should read “Byrd” Street.  Jackson made a motion to approve the May 29, 2007 Minutes with those correc​tions.  After a second by Rhoads, the motion was approved with a vote of 5-0.    
4.  PUBLIC COMMENT:    None
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5.  OLD BUSINESS:  

· Dusty Rhoads – Heritage Display at Town Hall.    
Rhoads related that he had presented an outline to Council regarding the formation of a volunteer committee from the community which will work on a heritage display for the meeting room at Town Hall.  He described the proposal that he had made to Council which was accepted.  Councilwoman Klutz questioned if Rhoads had thought about putting anything along the paneling in front of the dais.  Rhoads did not know if Council would accept anything there.  He indicated that he has formed a group of concerned citizens who would like to participate in this, but they have not yet met to brainstorm.  They can meet at private houses or coffee shops, and do not need to meet in the meeting room of Town Hall.  Councilwoman Klutz noted that Attorney Outten had said that they could develop a citizen committee as long as it is not a sub-committee of the Rec​reation Committee.  Rhoads provided copies of his Outline to the Committee members, which was discussed, as was the location of artifacts to be placed in the meeting room.  Councilwoman Klutz offered to ask Council what they think about putting artifacts in front of the dais.  

Rhoads went on to discuss the group of people they will get together and plans to begin work on this, as well as the type of cabinets to be used.  They plan to accept artifacts from the inception of Kitty Hawk through 1950, and will be very thorough about it.  Everyone will be thanked for their contribution.  The core organizing team will be limited, and includes Jeff Pruitt, Shelby Hines, Councilman Reid and his wife, Sandy, and Karen and Mary Quidley.  He has received many tele​phone calls about it, and there is a great deal of interest in it.  They will not have meetings until fall, since it will be a wintertime project.  They intend to have streamlined meetings by prior preparation with e-mails and other means.   He will bring everything to the Recreation Committee for review.  If they need to bring in representatives of concerned citizens, they will do that.  This should happen without any cost whatsoever through donations.  The Attorney will help them set up some paperwork regarding the contributions.   

Jackson felt that this ties in well with Heritage Day, and noted that the festival is a present day gathering.  Children could be brought in to the meeting room at Town Hall to see the heritage artifacts that will be on display.  Rhoads thought that educators could bring in their classes to view the display.  The members continued to discuss this proposal.  Rhoads noted that although they have set the parameters of artifacts through 1950, there are other valid artifacts from later dates that may be accepted.  
· Council Action on Staff Liaison –

The Committee will view a short video clip of the Town Council Meeting.  

Councilwoman Klutz advised that she brought up the requests from the Recreation Committee to retain White as the Staff Liaison at the Town Council meeting.  She then provided the video of the discussion from the Town Council meeting which the members viewed.  (See Town Council Video Tape or Minutes for that discussion.)  In discussion of the video, Buckner said that she did 
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not believe that the Recreation Committee had used Liaison White as their private staff, and that had never been their intent.  For two years, they have had two liaisons, the Planning Director and Liaison White, who had formed how the Committee was being run.  She felt that the Recreation Committee has not been involved in projects such as the multi-use path, Twiford Street, and others, which have all come from the staff, and was generated from Council.  She questioned what they had spearheaded as a group other than Heritage Day and the Boat Ramp.  Monroe agreed, commenting that Liaison White had performed all the duties necessary to get projects done.  Buckner noted that for many years that she has served on this Committee, it has been “marching to the beat” of a different sort, and she felt that they need to return to what they will be doing.  

Monroe noted that Liaison White was provided to the Committee, and they became accustomed to her being there, and now they must do without her assistance.  He disagreed that the Commit​tee was sizing down, as he said they would be doing more.  Since he has been on the Committee, work has not decreased, since every year there are bigger and better projects in which they are involved.  

Councilwoman Klutz suggested that Council’s comments may have come from the idea that Council members are not supposed to talk directly to the employees of the Town, but are sup​posed to go through the Town Manager.  It is the Town Manager’s decision about whether Liaison White should attend meetings, and whether this should be a priority of her workload.  She pointed out that this was presented to Council by the Planning Department in terms of the work​loads that Liaison White and another employee had.  Some swapping of duties and other plans were suggested to reduce the workload, primarily for Liaison White, and to promote another per​son in order to have the ability to actually approve simple plans.  That would help to reduce Liaison White’s workload.  At that point, Council began discussing what her workload was, and realized that part of it was the late hours with the Recreation Committee meetings.  She had also previously had the duty of Liaison with the Community Appearance Committee.  Council’s con​cern was the number of hours that she was working and what she was working on.   If she was already working too many hours and if she is not able to do the things that are important for the Planning & Inspections Department, Council felt that they must then look at what needs to come off her plate.  One of those things was the Liaison to the Recreation Committee.  That is how the discussions went during the budget workshop that brought all of this on.  

Councilwoman Klutz noted that she had summarized at the Council meeting what Council all agreed upon, which was that White would continue to work as the Liaison during her normal duty hours, and Councilwoman Klutz will attend the meetings as Council Liaison.  She and Liaison White have already set up a routine meeting to bring information back from the Committee, or Chairman Monroe may do that.  Councilwoman Klutz will note items and before the end of the meetings ensure she has everything that the Committee thinks either needs to go back to the Council or to the Town Staff.  She explained that she had checked with the Manager to let him know that, based on Council’s decision, she would be dealing directly with Liaison White and intended to go through him for everything.  Manager Stockton was agreeable for the purpose of keeping the staff involved in feedback.  He also has a requirement for the Staff to not become
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uninformed about what is going on.  Jackson queried if Council had said that if the Committee found it necessary, that they could request White’s presence at the meeting, and that the overtime would be acceptable.  Councilwoman Klutz affirmed that was correct.  

Councilwoman Klutz felt that the Committee had substantial input in various projects, such as on the Harris Tract.  Buckner agreed, but noted that it did not begin with the Recreation Committee.  Councilwoman Klutz also noted that the Goals and Objectives that the Committee develops do go to the Council during the Budget workshops, and it is Council that must determine if there is money to proceed, so that it is not problematic if it is a Recreation Committee goal.  

Councilwoman Klutz regretted the way the last Recreation Committee meeting went.  The mem​bers agreed that she had fairly presented tonight what Council had determined.  She noted that Council does have the last word on what happens.  Chairman Monroe, Vice Chairman Ferrier, Liaison White, and she met to work on the Agenda for this meeting and put together the packet for the Committee.  Their intention is to have the Committee operate effectively without Liaison White being required to attend the meetings.      
· Chapter 13:  Amendments to the Parks and Recreation.  
*.
Number of members.  
Chairman Monroe announced that the number of members will be seven (7) and is already in the works to be changed in Chapter 13.  

*.
Election of Chairman.  

Chairman Monroe advised that the election will be completed by the members at the July Recrea​tion Committee meeting.  However, he felt that it would be better to hold the election after Heritage Day, possibly in January.  Councilwoman Klutz indicated that all the Board and Com​mittee Chairmen conduct elections at the beginning of the fiscal year every year.  

*.
Coordination with Planning Board on Recreation Master Plan.  

Chairman Monroe noted that this requires coordination with the Planning Board.  Councilwoman Klutz explained that at present the Recreation Master Plan will go as it is to the Planning Board at its next meeting.  Their meeting is held the Thursday following the Council meeting.  All that will happen is that it will be presented to the Board, and they will then have a month to review it before discussion at their August Planning Board meeting.  At that point, any Recreation Committee member who would like to attend their discussion, and be there to answer questions, can attend.  She said that since she was the author of it, Planning Director Heard has requested that she attend that meeting which she will do.  She will be there not as a Council member or as Liaison to the Recreation Committee, but as the person who wrote the Plan, in case there are any questions.  
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Councilwoman Klutz questioned if the Committee is ready to release this document to the Plan​ning Board, and the members concurred.  If any member has any changes, they should provide them to Councilwoman Klutz.  
*.
Council Member Liaison.  

Chairman Monroe noted that Councilwoman Klutz is the Committee’s Council Member Liaison.  

*.
Section 13-21 (a) (5).    (*Added at meeting)  

Buckner referred to the language in Section 13-21 (a) (5), and noted that the language was not coherent.  She suggested that the wordage be cleaned up before it moves forward.  During dis​cussion, Councilwoman Klutz noted that everything else listed under the “Powers and Duties” section is what the Committee would be doing, except for that one.  She said that she would talk to the Mayor about it and obtain his input.  Monroe did not think that the Committee had been providing any of (5).  Councilwoman Klutz did not think that Council would expect the Commit​tee to have that responsibility since they are not in a position to be able to know what all the grants were.  

After considerable discussion, Rhoads made a motion to delete Sec. 13-21 (a) (5) entirely.  Buckner seconded and the motion was passed, 5-0.  
· Town Council Action & Resolution requesting multi-use path funding. --   

Town Council has requested discretionary fund money for the construction of multi-use paths.  

Chairman Monroe noted that this Resolution requests $200,000 financial support from the state​wide discretionary fund for construction of multi-use paths between the Wright Brothers Multi-Use Path and Bay Drive in Kill Devil Hills, and between the intersection of The Woods Road and eastbound U.S. 158, to Shore Side Shopping Center.  Councilwoman Klutz indicated that she had authored this Resolution because Mayor Pro Tem Bateman thought there might he some money available.  

Monroe pointed out that this Resolution states that Dare County is at the eastern terminus of the “Mountains to Sea” state bicycle route, which is important.  Bicycles are a very important recrea​tion on the Outer Banks.  He suggested that soon they must begin discussing a path along the Beach Road.  The members discussed the various bicycle paths along the roads in Dare County.  

· Recreation Master Plan –

Recreation Committee recommendation and release of Recreation Master Plan to 
Planning Board.  

Buckner referred to Chapter 3, Future Recreation Goals, #3.3 Recreation Facilities Goals, 
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Short-Term, (2) and noted that “…to Woods Road…”  should be deleted, with which Council​woman Klutz agreed.  

On the next page, #3.3, Long-term, (6) “Building a Picnic Pavilion…”, Buckner questioned if they should retain that since it has been completed.  Councilwoman Klutz agreed that could be deleted.  

Under Chapter 4.  Public Input, #4.2 (d), Buckner suggested that the language should read that boxes “… are periodically placed around town …”, rather than “… have been placed…” since it implies that these are already in place, and Councilwoman Klutz agreed.   

Monroe suggested that they include under #3.3, “Long-Term”, “Development of the multi-use path along the west side of N.C. 12”  which becomes #6.     

Chairman Monroe queried if there is anything else that should be added to the Master Plan before this is presented to the Planning Board.  Councilwoman Klutz advised that this should be updated every year.   That completed the changes to the Recreation Master Plan.  

6.  NEW BUSINESS:  

· Sandy Run Park Interpretative Signage.  

Chairman Monroe indicated that members had been requested to ascertain suitable items to be placed on interpretative signage to be erected at Sandy Run Park.  Faircloth related that she had found a park in Hampton, Virginia named “Sandy Bottom Park” on the Internet.  It has a plant list with both common and proper names, as well as lists for mammals, fish, amphibians, and reptiles.  She suggested that they use some of those ideas.  The e-mail address is “hampton.gov/Sandy Bottom” which contains a great deal of information.  

Monroe discussed a list of items that the members could use to look into for information for the signage.  He suggested that they come back to the next meeting with items that could be included in the interpretative signs.  He had obtained articles regarding water moccasins. Monroe chose water moccasins and insects, Rhoads volunteered to provide information about fish, Buckner chose to do birds and plant life, Jackson chose snakes, and Faircloth chose animals.  The Com​mittee discussed how many signs should be accommodated.    

Jackson felt they should not rush with this, that there is plenty of time to erect these signs, and it does not need to be completed for the opening of the Park.  Buckner suggested that they are not limited to what lists they are working on, and anyone could contribute other information even if that is not on the list that they chose.  
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· Committee Handbook.    
Councilwoman Klutz advised that Liaison White put this Handbook together, as she felt that it would be useful to the members.  It was meant to provide basic information to the Committee that would all be contained in one document.  It provides contact information, the role of the Com​mittee, how the Town is organized, and other information. 

Monroe questioned if the Recreation Committee was in the correct place under Planning & Inspections on the organizational chart included in the Handbook.  There is another place on the chart where Appointed Boards & Committees is shown under the Town Council.  Councilwoman Klutz thought that it was showing that the Planning & Inspections Department was responsible for support for the Committee.  The committee does not report to them.  It is correct as listed under Town Council.  

Buckner suggested that under “Role of the Committee”, the sixth item regarding state and federal  funds needs to be deleted, just as it is from the ordinance.  Councilwoman Klutz advised that this will need to be updated when it is prepared for Town Council to vote on it.   

· Additional Oceanside Parking.  
Chairman Monroe noted that Brake had requested that this item be brought up.  He inquired if any member knew where additional parking could be placed on the beach.  Councilwoman Klutz noted that the sign is up at Lillian Street now.  The members decided to wait until Brake could be present for this discussion at the next meeting.   

Heritage Day Funds.  (*Added at meeting.)  Buckner questioned if they had any discretionary funds available in the Budget; Councilwoman Klutz replied that there is not in the Recreation Committee’s budget.  Moneys for items such as pizzas and T-shirts for volunteers for Heritage Day comes out of Heritage Day funds after July 1st.   
Bicycle Racks.    (*Added at meeting.)   Buckner discussed presenting a proposal to the Tourism Bureau for a grant for bicycle racks.  Councilwoman Klutz explained that a request for a grant must be completed between August 1st and during September for the following year.  She did not believe that a presentation needed to be made to the Tourism Bureau.  She said that she would provide that request to Holly.  The members agreed to move forward with that in order to provide bicycle racks where the Town did not have the money for them in this current budget.  Council​woman Klutz said that she would put in the application for the following year, since it could not happen this year.  Mayor Pro Tem Bateman represents Kitty Hawk on the Tourist Bureau, and she said that she would talk to him about it.  She thought that this may need to be reviewed by Council, and if that is the case, will present it at the next Council meeting in order to be able to do what is required to put in for the grant.  
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Buckner made a motion to recommend to the Town Council that the Tourism Board be approached with a grant application to fund bicycle racks at the beach accesses and other places in Kitty Hawk.  This includes the bathhouse, Byrd Street, Lillian Street, Windgrass Circle and Sandy Run Park.   Jackson seconded, and the motion was approved, 5-0.    
Councilwoman Klutz noted that there is money left over from Lillian Street; she will talk to Financial Director Eubank to see if they can put in an amendment to install a bike rack at Lillian Street using the money they already have from that grant.
7.
PROJECT UPDATES:  
· Post Office Parking for Bath House.  

Chairman Monroe referred to the letter from Mayor Perry to the Real Estate Specialist dated June 18, 2007, a copy of which the members had received.  This letter is an effort to convince the U.S. Post Office that this request is necessary for Kitty Hawk for parking.  Councilwoman Klutz noted that if the Post Office turns Kitty Hawk down, they will send the same letter to the Congressmen.  They are not going to give up on it.  

Another paper street.  (*Added at meeting.)  Monroe questioned if there is another paper street between Kitty Hawk Road and Lillian Street.  Councilwoman Klutz noted that Hurdle Street is on the other side of Kitty Hawk Road, but the Town does not have a public access on the other end of it.  She did not remember another street between Kitty Hawk Road and Lillian Street.  

· Sandy Run Park.  

Monroe referred to the pedestrian path at the entrance to Sandy Run Park, relating that he had been told by a parent that it is very dangerous for children.  As soon as they step out of that berm cut on to The Woods Road they are out in the street.  He looked at it and it is a potential hazard.  It has been recommended to install a gate there and a sign.  Monroe suggested that they will need to provide a painted path to cross over from the multi-use path.  The members discussed this problem.  

Councilwoman Klutz noted that Sandy Run Park is supposed to be completed by the end of the month.  The Committee has received copies of letters regarding Sandy Run Park and Twiford Multi-Use Path.  The bridge for Twiford Path will not be completed until October 2007.  The Town has written up a request for an extension on Sandy Run just in case it is not completed at the end of the month, at which time they can extend to ensure that they receive the money from that grant.  Twiford Multi-Use Path will not be completed because of the bridge work, but other than that, it is all paved, and everything that can be done is complete.  She spoke to DOT person​nel today who indicated that repairs will be made to the damaged curbing along Kitty Hawk 
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Road.  DOT will absorb the expense for all of those repairs, and the Town should receive the money for what has been done so far.  

Monroe noted that the island at the entrance to Sandy Run Park is too large, and will cause prob​lems.  The lanes are too small, and people will be running over the island.  People will need to exercise caution when entering there.  

· Lillian Street Beach Access.  
Councilwoman Klutz noted that in May 2007, Public Works Director Midgett asked DOT to install a crosswalk on N.C. 12 at the Lillian Street Beach Access, which is a very dangerous spot.  As of today, DOT said that they will look at it and determine if they can place it there and look at where to put the pedestrian signs.  They are supposed to expedite getting that done.   

Monroe queried if they could have DOT also look at the two crosswalks that are a problem at Sandy Run Park on The Woods Road at the same time.  One is the pedestrian access and the other is the vehicle access.  Councilwoman Klutz said that she would see what they could do about that.  Buckner added that they also would like to know what is holding up the repairs at the intersection of U.S. 158 and The Woods Road.  Councilwoman Klutz agreed to check on that as well.  Jackson noted that DOT had patched the hole, but had not filled it.  

Rhoads discussed a problem at the end of Moore Shore Road going toward Windgrass Circle where the cement post is, about which he had called the Town Manager and Public Works Director.  The Town will look into putting something up there because all of the cars that have been parked there have become a safety issue.  

8.
ITEMS BROUGHT UP BY COMMITTEE MEMBERS.    None.  
9.
ADJOURN:   

Buckner made a motion to adjourn, which was seconded by Monroe.  The motion was approved, 5-0.  Time was approximately 8:53 p.m.   The next meeting will be held on Tuesday, July 31, 2007.  







    ______________________________ 



Joseph Monroe, Chairman


__________________________________







Barbara A. Smith, Secretary

These Minutes were approved at the ______________  meeting.
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