AGENDA

Kitty Hawk Town Council

Special Meeting

Monday, February 9, 2015, 6:00 pm

     Agenda
1.) Call to order 

2.) Mayor’s Remarks

3.) Motion to go into Public Hearing

4.) Public Comments

5.) Motion to Return to Regular Session

6.) Discussion

7.) Recess
COUNCIL MEMBERS PRESENT:

Mayor Gary Perry, Mayor Pro Tem Ervin Bateman, Councilman Craig Garriss, Councilwoman Emilie Klutz and Councilman Jeff Pruitt

STAFF MEMBERS PRESENT:  

Town Manager John Stockton, Town Clerk Lynn Morris, Finance Officer Charlene Allen, Management Assistant Melody Clopton, Police Chief Joel Johnson
1.) Call to order 

Mayor Perry called this meeting to order at 6:02 p.m. He announced there are more seats available next door and accommodations have been made to view the meeting as well.
2.) Mayor’s Remarks

Perry: Before we begin I would like to inform you we have been advised by legal counsel that in addition to tonight’s hearing a second public hearing will be necessary to meet the notice requirement outlined in North Carolina General Statute 106A-537. Please direct your attention to the monitor as I try to explain. 
The statute requires that council hold a public hearing before adopting any resolution defining a new service district. According to the statute the notice of hearing shall: 1) state the date, hour, and place of hearing and its subject; 2) include a map of the proposed district(s); 3) include a statement that the required report (subsection b) is available for public inspection in the town clerk’s office; 4) be published once not less than one week before the date of the hearing; 5) be mailed at least four weeks before the date of the hearing by any class of U.S. mail which is fully 
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prepaid to the owners as shown by the county tax records as of the preceding January 1st (and the address shown thereon) of all property located within the proposed district(s).

All of the statutory elements delineated in the General Statute 160A-537 were accomplished in the year 2014 except for the actual hearing and associated notification with one exception. Property owners added to the tax rolls after December 11, 2014, when the records were pulled, were not included in the notices mailed on January 7, 2015. To completely meet the notice requirements of the statute we need to notify those property owners and per statute provide four weeks’ notice regarding a second hearing. Notification will be sent to those property owners by Wednesday, February 11th. At the close of tonight’s hearing we will recess to our second hearing which will be held on March 16, 2015 at 6 p.m. here at the town hall. At the second hearing council will receive any additional response to the proposed project and then make a final decision to establish Municipal Service Districts, or not, based on property owner majority vote.
A municipal tax rate will not be established at either hearing. The tax rate will be established for each Municipal Service District along with the town’s general budget no later than June 30, 2015.

Council is interested in what you have to say. The appropriate time limit for speaking is five minutes. That said, if you can get to the point in less time I am sure everyone present would appreciate it. 
After everyone that wants to speak has finished I will ask for a head count of those in favor of the proposed MSDs and by association the nourishment project. Another head count will be asked for those against the MSDs and associated nourishment project. 

3.) Motion to go into Public Hearing

Councilman Garriss made a motion to go into public hearing. MPT Bateman seconded the motion and it passed unanimously, 5-0.
4.) Public Comments

(1) Jim Douglas, 5110 Radcliff Ct., Kitty Hawk, NC: I’ll get to the point quickly. I want to thank you for holding this meeting and I want to thank the public in the great Town of Kitty Hawk that have shown up to hopefully support beach nourishment. Because this could go on for quite some time I would like to ask for a show of hands from all the people that are in favor of the beach nourishment. 
(A majority of the audience raised their hand.)
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Perry: You’re a little early. Do we have a head count going on here?

Douglas: I’m just doing this because some people might not be able to stay throughout the whole meeting and I just want to show there is solidarity amongst the Town of Kitty Hawk. This is super important. A show of hands of people that are not in favor.

(Someone from the audience stated this is contrary to the mayor’s direction. Many people in the audience were talking.)
Douglas: You guys will have your opportunity. I just wanted to do this right from the start to see what is going on. Everyone has their opportunity. I am not trying to cause a lot of controversy. This is controversial and that is all I had to say basically.

Perry: A count will take place when we finish here. People that want to be counted there is a way and a mechanism to do that. We have received emails, telephone calls and walk-ins and all of those have been counted. If somebody here feels they did not get counted they can come to town hall or send us an email. This is a continuing process and we will still accept those. Let us know your property, where you are coming from, who you are. One vote per property and it will be counted. If you want to leave that is fine. 

Douglas: Thank you very much. I really appreciate it.

(2)  Carlton Kentwood Turner, 4104 Lindbergh Avenue, Kitty Hawk, NC: Thank you for the privilege of being able to have some input in this meeting. My name is Carlton Kentwood Turner and I represent the property on 4104 Lindbergh. I may have a little different slant in order to achieve the most fair and just way of assessing the new tax levy. I would like to propose classifying the properties into three categories and assessing taxes accordingly as the members of this community who benefit from the proposed projects. 
Number one is commercial properties. This would include all income producing properties such as, but not limited to, retail sales, hotel, motel and rental cottages, restaurants and other services. All properties that receive income from selling commodities and services to the public. The second category would be second homes of non-residents. This category would offer mid-tax rates to family owned properties that is used as a second home or vacation home that is not income producing. This would attract businesses supporting property owners to the area and therefore increase overall revenues. Number three, and the last one, would be full time, permanent residents and undeveloped property. This category takes into consideration full time residents and their participation in keeping the community alive. Their contributions to volunteer work, civil activities, the day to day functioning of the Town of Kitty Hawk and many other surrounding communities. Many in this category are retired with fixed incomes, families and this would allow them the consideration of the lowest of the three rates. I feel that these guidelines would allow the tax levies to be more fairly assessed based on the use and income potential that is very adversely affected by flooding wash overs and some of the other locations that suffer from
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time to time from storms. I just want to say this is more about the properties and their use to the community rather than it is about the flood zone type protection. Thank you.

(3) Bill Pope, 4108 Lindbergh Avenue, Kitty Hawk, NC: I am Bill Pope, 4108 Lindbergh Avenue. Yes I am for beach nourishment but I am against your MSDs and here is some reasoning. Our block between Sanderlin and Lillian has 30 homes. Five of these homes are permanent residents only and four of these five are retired. Ten are second homes and they are not rented at all and fifteen are rentals. If you look at it in the broad sense 20% of our block is permanent residents and retired people. So if you look at the east side of Kitty Hawk, if it is in the same realm as my block which is maybe a quarter of mile, 20% of the population of what you are talking about on the east side, I am talking about residents now, not talking about businesses, are going to be in this mode. And then 80% of your population is going to be on the other side. It may be flawed, I have not … this is my opinion so I think if you put it to a vote it is going to be somewhat unreasonable that we are going to be able to get this 80% that is on this side to vote or if you only have permanent residents voting we are going to lose. I don’t care what happens on the east side. There is no way in the world we are going to be able to do the other side. So I think your tax base that has been published in the paper, and what I have been reading, is a little bit flawed. Really a lot flawed. I really think this has to be more equal for everybody. Everybody uses this beach and the 80% in my figure has got to come to the 20%. 
And in the paper yesterday the Lillian parking expansion. They are getting 50 more parking places so you are giving that 80% more to come over here. I sent you an email and I got a good response back Gary about putting parking meters in or put a toll booth in so that the people on the west side would have to pay to come back over on the east side. You gave me a good response but what I am trying to say is businesses are dependent on this beach. Look at the rental companies, the restaurants, the insurance companies, novelty companies, beauty parlors, you look at the service stations, Wal-Mart, the grocery stores, hotels. We don’t have any industry here. We have never had industry here. A 100 years ago, in the village, we didn’t have any industry and we still don’t have any industry. The only thing we have is tourism. That is what we have got to have. 

We have to have this beach nourishment but I really feel like we have to make this a little more equal. If we have about 3,200 full time residents, we have probably I am guessing, and this is purely a guess, and you all will know more than I do, maybe 5,000 homes. With 3,200 residents, if you taxed every home $100 for 5 years that would give you 2.5. You are looking for 5. Then some kind of way figure out all the businesses that you have in this and let them come up with the other 2.5. That would be a little more equal than to come in on my street and hit most of us for $600 a year times 5 years and the guy up here behind Bernie’s, who has a million and a half dollar house, pays $100. 
I elected all of you. I don’t know where John came from but I elected all of y’all and I feel like you are letting us down. You are falling short here. I hope you listen to what we are saying and I hope you will reconsider this MSD thing that you are putting in here. 
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The other thing I saw was Kill Devil Hills, Southern Shores and Duck are all doing something very similar. They may be doing what they are doing but this is Kitty Hawk and I think we are a little more superior to them in everything that we do. I am serious. I mean we don’t have the crime that they have in some of these … sure we have a little crime but we don’t have the problems that they have and it is just different here. That is what I think. I would like to see if y’all could come up with something a little more equal. Thank you.
Perry: Thank you and since the whole town is involved one way or another in this MSD we were required to send everybody a packet. The number of packets that went out were 3,153. That is the number of property owners that were registered on the tax scrolls in Kitty Hawk so your figure is a little high. Just thought I would pass that along.
(4) Gene Martin, 4011 N. Croatan Highway, Kitty Hawk, NC: Good evening. I am Gene Martin. I think most of you know me. I am the owner of the car wash. The car wash actually does very well when we have beach overwash but I don’t think that the car wash doing well is the best thing for our community so I am in favor of beach nourishment. Even though it might hurt my pocket book other than the taxes but I think we should go ahead full board. Thank you.
(5) Butch Stone, 5107 N. Virginia Dare Trail, Kitty Hawk, NC: My name is Butch Stone. I am definitely for the beach furbishing. I see it every day. I live at milepost 16 in Nags Head. I have a cottage court there. I also own an oceanfront property in Kitty Hawk. It is 5107. I see it all the time with the water running over and getting into my neighbor’s yard. I have had to, on some of the storms, just walk through this water full of bacteria and it is getting a little old. We are the first town we get to down here and Kitty Hawk is very famous. Everyone in the world knows Kitty Hawk. I think we should set an example and have good beaches here too. 

(6) Donny King, 4700 N. Virginia Dare Trail, Kitty Hawk, NC: Good evening members of the town council and all our fellow citizens and property owners. I am Donny King, owner of Ocean Boulevard Restaurant and founding member of Better Beaches OBX. We established at the hearing of October 2013 that just about everyone in town understands Kitty Hawk’s need for beach nourishment as a first and vital step in maintaining our beaches. The merits of nourishment have been thoroughly vetted and we are not here to tell the merits again.

Today we are here because now it is time to implement a plan that will pay for it. While raising taxes is never easy, there are some positive things to consider with this plan. The town has been working, along with KDH, Duck and the county, for over two years. The studies have been financed and mostly completed. The county is currently ready to fund 75% of the project relieving Kitty Hawk of a majority of the tax burden. Currently interest rates are very low and we have an opportunity to take advantage of this additional benefit if we act quickly in adapting the painstakingly developed plan. 
Since the 60’s various attempts at beach refurbishment programs have been continuously sought after with an opportunity presenting itself roughly every decade but never actually being
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realized. So these opportunities don’t come up often and the beach continues to erode on a daily basis. This is a new plan with many levels of cooperation established and the bulk of the debt service being collected from visitors whom we all agree come here for the beach. It is important to understand that if we do not reach an agreement and move forward now we may not have a chance to nourish our beaches in the foreseeable future. 
If you earn a living on the Outer Banks it is easy to understand how this project benefits you. We need to maintain a safe, aesthetically pleasing and welcoming community. With that we can sell goods, upgrade homes, sell services and maintain property for everyone who participates in our economy in town and beyond. In turn our efforts will be rewarded with more orders, clients and jobs. If you are no longer employed in this area and are living on a fixed income the economic effects are not as tangible but are still understandable in regards to upkeep, public services and maintaining a consistent tax base. 
When it comes to vital components of our economic infrastructure there is a saying that you hear now and then, pay now or pay more later. There is no other source of funds for this project on the table and you can trust that your town manager and council have exhausted all options in obtaining funds to lessen the burden on all of us. This is a plan before us and this is the plan that would help usher our community back on track as it relates to our beaches. We only have to raise roughly 25% of the funds in this manner. I encourage you to support this plan and to continue to support the town on any changes making it better for the future. This is important and I am willing to pay what is necessary at my property but in this case we all need to realize we are in this boat together and it is best to keep it afloat. Thank you.

(7) Stephen Dias, 4146 Virginia Dare Trail, Kitty Hawk, NC: When the town clerk called Mr. Dias’s name he replied he did not have any comments at this time. 
(8) Russ Ericksen, 4728 Lindbergh Avenue, Kitty Hawk, NC: Hi, I am Russ Eriksen and I am also on Lindbergh. I would like some clarification quickly before I start. You said the head count is going to involve people who are for the beach nourishment and therefore for the MSD or against beach nourishment and therefore against the MSD. Is that correct?
Perry: These hearings are to establish an MSD basically. What I said was if you are voting for the MSD then you are also, by association, telling us yes for nourishment. To continue on or not.

Eriksen: Is there a category to say that you are against the MSD and for the beach nourishment because that is the one I am in.

Perry: No. Actually there are many of you like that. But I will tell you that we are limited by statute in how we can manipulate that and it has to do with direct benefit, less benefit and no benefit. Those are the steps we have to follow and pretty much what we have done up to date. In a sense we can perhaps move some rates around, we can talk about those but once we establish a district or decide not to, it is difficult to move that around. 
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Eriksen: All right. It is pretty fair to say you know where I stand already and therefore I would like to propose a few other MSDs. You passed a motion to spend $56,000 on a parking access. I live over there on that side. I don’t use those parking accesses and therefore I shouldn’t have to pay the tax for them. It is only people on this side that go over there to park, and throw litter in my yard and so forth, which is fine, I understand and I pick it up. And I like them over there because they are on the beach. I think they should be over there. I think everybody should be able to use the beach. It is not something I built. It is there but I don’t think that people on that side should necessarily have to pay for parking accesses based on the philosophy of an MSD.
This next one is just an exercise in logic. It does not at all reflect on the ability of the fire department to do their job but it goes to reason that anybody that lives next door to the fire department is going to get pretty quick access to the fire department if their house is on fire. Someone who lives say a mile away is going to get a little bit less access as far as time goes and someone who lives down near the Hilton might get quite a bit less access. So I would propose several concentric rings. You can do it by traffic, a half mile away, a mile away, but MSDs that would support the fire department along with the voluntary funds that we send in, because I do that too, and I think that we should support it.
When I first heard about the beach nourishment I was excited because what I think of when I think of beach nourishment is tourism. The reasons you gave in this letter, only two of them could even come close to involving that and that is protecting Highways 12 and 158. And then of course the vulnerability of the homes does not have anything as much to do with tourism except for the fact that some people do rent there. So I was excited because we need the tourists here I think. Now I know one of your answers Mr. Mayor was that the town thrived long before the tourists ever got here but I know that a group of citizens got together and built a wooden bridge in the 1930’s to get them over here. And I know that restaurants do pretty well with the tourists here and I am sure that the crabbing industry does a lot better with the tourists here and the fact that we have a hospital is a reflection of the fact that we have a lot more tourists living here and people that live and work here as well.

You can see that I would be against an MSD because I feel like the municipalities are here to help with projects as they come along no matter who they affect the most. I am being silly when I talk about MSDs for the fire department and for the parking accesses. I pay and will continue to pay obviously because I live here and you are going to make me, just as I pay for example, for public education. I think that is one of the most unfair things. I sent my three kids to private school. I paid twice. I paid for my kids and other people’s kids but I continue to pay because they will put me in jail if I don’t. So I think it should be equal. It is a town responsibility to take care of what you have. If it were something back here that needed to be taken care of we would take care of it and if it is out there we need to take care of it. Thank you.
(9) Ray Midgett, 3934 Poor Ridge Road, Kitty Hawk, NC: I am not sure I want to stand up here with my back to this crowd like I did the last time I was here when there were a hundred people and I was the only one in the room that was opposed to beach nourishment. I hope there
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is one or two in here tonight that maybe thinks like I do. I am not going to get up here and argue about beach nourishment. It is a done deal. If I had my way I would not give one copper cent to it but I am here tonight to ask the Kitty Hawk Town Council to do me a favor and I would like you to do everybody in this room a favor. You are trying to find a way to finance beach nourishment. You are going to come up with a way.

I represent 3934 Poor Ridge Road and two of our councilmen live on that road and it doesn’t give me any influence but I am going to pay my money. Whatever you assess for beach nourishment. But I want you to know something. You think you get $18 million dollars of free money from the county but it is not free money folks. It is taxpayer money. It is your money. It is my money. It is Occupancy tax money that in my opinion a lot of could have been used for better purposes. If the state had not mis-legislated it like they did by pushing it for the Dare County Commissioners. One cent of Occupancy tax money brings in $4 million dollars a year. You will never, down the road, finance beach nourishment with Occupancy tax money. You are going to supplement it with property taxes just like you are doing right now. You will end up with 4 cents a lot and up to 15 cents here. I will pay my 4 cents and everybody else will pay theirs but down the road it is going to get higher. 
What I would like for you to do on my behalf, and the people in here that are going to have to pay more than I do when you get through because my property is on Poor Ridge Road, I want you to promise me that you will go to bat for me and I want you to promise these people in the room that are going to pay for oceanfront property, you will go to bat for them. You are saying you have a $23 million dollar project. Dare County right now is getting ready to do a $25 million dollar project in Buxton. The people in Buxton I can tell you are of the opinion that they are going to get $25 million dollars in free money as you call it and they are not going to pay a penny property tax. That is the consensus down there. There are some county commissioners that are going to push it through. If the towns in this county that are taxing the residents, whether you are on the ocean or in the village or wherever, if you don’t come forth and say it is not fair … so tax me for beach nourishment for 3934 Poor Ridge Road but as my elected official would you please insist that the county commissioners also assess property taxes on Hatteras Island. If you don’t do it, it is not _____. I intend to contact every town council in this county in the next few days and ask them the same thing I am asking you. It is not fair. It is not fair for the property taxes on people in Kitty Hawk for beach nourishment and not do it on Hatteras Island. So that is why I’m here tonight. I am going to pay my taxes for beach nourishment. Thank you.
Perry: Comment. I am aware, and I don’t know how far it has gone, but I am aware that that question has come up and is being discussed at the county level. I don’t know where it is currently.

Midgett: There will be a decision made quicker than you think. 

(10) Kenneth Smith, 3906 Virginia Dare Trail, Kitty Hawk, NC: Most of you people in this room don’t know me. My name is Kenneth Smith. I represent the descendants of the Smith
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family. The address is 3906 Virginia Dare Trail, 126 East Kitty Hawk Road. Specifically the intersection of Kitty Hawk Road and the Beach Road on the interior. Everybody knows there is a white house that always floods out and the pumps have to come in. We are not here to talk about that. What we’re here to do is get the facts straight about what is going on. The beach road is maintained by the state. It is not maintained by the Town of Kitty Hawk. Mr. Midgett over here brother the ocean is gonna do what the ocean is gonna do. 
We have owned property and paid taxes here for over 70 years. We have never come out here to speak. Not once. Anytime I’ve spoken up to an official in this town it has been a very interesting ordeal. You may be for the program or you may not be for the program. What should be up for discussion is how you are trying to implement the program and the fact, at the end of the day, you coming up with x percent in an A District, and we are in the A District. That house is used as a primary domicile for a family member sitting in the back of the room, has for the vast majority of her 65 years here. You coming up with 4 cents back here and you’re using an arbitrary figure of the, what we call the new bypass, all right? 

My question to you is you have received an email from Connie Smith Gonzalez who lives in Hawaii. Did you read it? (Councilman Pruitt answers yes) Did you sir? (Councilman Garriss answers yes) You sir? (MPT Bateman answers yes) You sir? (Mayor Perry answers he read all of them) (Councilwoman Klutz answers yes) All right. Mr. Stockton? (Manager Stockton answers yes) All right. 
You received the email from my wife Natalie G. Smith. Same question. Mr. Pruitt did you read it? (Councilman Pruitt answers he did) Mr. Garriss? (Councilman Garriss says he read every one of them) Mr. Bateman? (MPT Bateman answers yes) Mr. Perry? (Mayor Perry answers yes) Ms. Klutz? (Councilwoman Klutz answers yes) Mr. Stockton? (Manager Stockton answers yes) All right. 
The point is pretty simple. I can talk all day long because there are a multitude of issues that are not being addressed from our perspective as a family and you guys all know what they are. And we have not said a word. 
For the rest of you who don’t know who I am, I represent the descendants of Mildred Beasley Smith from Colington. I represent the descendants of Carlton P. Smith Senior, the man that incorporated this town and was the first elected mayor of this town and wrote the documents that these fellows are going to interpret. We have never once come out here to speak. Not once. I am the first one. 
So when we sit here and we talk about what we are going to do and why we are not going to do it … when I say the ocean is going to do what the ocean is going to do we know because I’m turned around by the police officers because I am technically … up until lately not a legal land owner. I am now. The third lot north of the Black Pelican that has been cleared is going to be my primary residence. Every time I have been turned away by law enforcement to enter this because I don’t

Kitty Hawk Town Council Meeting: February 9, 2015

Page 10

have a sticker because they don’t know me from Adam. They don’t care. My grandfather, it’s his home. Most of the storms I stay on that lot and I won’t leave, just like he wouldn’t leave. He had friends, Paul Pruitt, and a bunch of the other people that used to come out with a boat and pick him up at the house so he could get groceries because he believed in that house. It don’t look like a whole lot to a lot of you but that is home for me and is home to all of my family members. We know what is going on and we have not spoken up but very rarely. 
I know you’re going to cut me off on time but I’m going to get right to the point. If you compare my property on the east side, 3906 Virginia Dare Trail, it’s a sand pile. My grandparents paid $2,500 for it in 1957. It is currently assessed in excess of $270,000. Not a stick on it. Up until two weeks ago when Mr. Newbern cleared the lot, it was vegetation. All right? 
We go back to this arbitrary line you are drawing. U.S. 158 back, District B, as you want to call it. We arbitrarily look back there at land values you come up with $90 grand okay? Roughly. You sit here and you calculate these figures roughly. You’re telling me tax liability wise I am worth three times what they are worth. If you calculate these figures, and I don’t have the time, you can go through this and if you think it is worth three times so be it. My problem is how you are dividing the whole thing and the fact that if you calculate these numbers out my property is worth three times what somebody on the other side … and I’m not conceding that it is or it isn’t because that is a battle we aren’t here to talk about. What I am telling you is overall you are charging me eleven times more than what you are charging somebody on the arbitrary line from U.S. 158 back to the sound. So you calculate these figures and just on my lot, without a house, I’m paying $405 and somebody back in the village is going to pay $36 bucks. Now are you telling me when Hurricane Sandy came through that resources weren’t allocated back there at the same time and if you’re going to cut me off I’ll tie up real quick.
Perry: Tie it up quickly.

Smith: Yes sir. It’s like this. The bottom line is that at certain levels they are pitting us against each other and at the county level we are trying to put people that live out on the oceanfront pitting against the village. We are in this boat all together and paying fairly and what not … are we going to sit here and scrap back and forth you can scrap ________ understand _______. Not saying I agree with it.
Perry: All right you have had your time.

Smith: Yes sir. Thank you. But we’re all in the same boat.

(11) Ken Taylor, 1 Cypress Knee Trail, Kitty Hawk, NC: Good evening. My name is Ken Taylor and I am the project director for Gold Key Resorts. We bought Barrier Island Station. Let me say we support beach nourishment. We understand how important it is and we understand how difficult this process is and appreciate what you have done. It is important to protect the beach road and the utility infrastructure that is there. 
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Our concern is over the equitable distribution of how the tax is being applied to properties. Whether it is a direct or indirect benefit. Barrier Island has been included in District A as well as Shoreside Center and The Home Depot properties. All of which are protected from overwash and flooding. It doesn’t appear that all commercial properties are being included in District A, even properties that border 158. Our property does not border 158. We have an easement through a property that does. 
Our second concern is the impact to our resort based on the assessment. The state has changed the way they assess time share resorts which has increased our assessment greatly. Also, as you are aware we are spending over $25 million dollars improving this property which is also going to increase our assessment which would make this tax, with us being included in District A, burdensome. We would like to request a review. How the equitability of the taxes applied to properties, whether it is a direct or indirect benefit, or at least the consideration of a possible third district at a rate somewhere in between A and B. 
In closing, we believe nourishment is a good thing and we are willing to pay our fair share but we should not be taxed the same rate as an oceanfront property. Thank you.
(12) Ron Bloomfield, Lindbergh Avenue, Kitty Hawk, NC: Thank you for allowing me to come and speak. It seems like I’m going to be sort of rerunning the same type of comments. The way I figured it the four difference between the one side of the highway and the other was not too good. Basically I would say that more than half of the taxable properties are on the west side or on the east of 158. They are also assessed at probably another 15% or 20%, maybe even more, than those on the other side. So in reality you are not looking at a four to one tax rate. You are up in the six and eight times we’re paying on the east side than you are on the west side. To me that is totally unequitable. Secondly, beach nourishment. It’s nice. It does the job for two or three years but then after that you are right back where you were before and to me it just seems like we ought to find something better. 
Now walking down the beach you can notice anyplace that there is not a house on the ocean side of the beach road, there is a dune. Wonder why? It’s because the houses aren’t sitting there and knocking the dunes down. So you are not really going to help by building the beaches. Secondly, it really annoys me, and I’m sorry about the people that are on the beach, but it annoys me to see the bulldozers pushing the beach in front of their house. Again, you know, I don’t think it is fair. 
So am I in favor of beach nourishment? Not the way we’re paying for it. Am I against beach nourishment? I think we ought to look at maybe stopping building on the dunes on the beach road and let the beaches take care of themselves. 
As I heard earlier, that ocean is gonna come regardless of what we do to it. We’ve had these people on the beach road and they’ve had their houses there. Most of them were moved four or five times already. They are out of space. They had a good run. Maybe it’s time to say time for me to move on. 
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Thank you and one more thing. The overwash on Lindbergh. I am right in an area where it floods but you know what? My house was built on stilts and I didn’t fill in underneath it so what have I lost? Not a whole lot and beach nourishment is not going to cut my flood insurance. Believe me it will be the same number. Thank you.
(13) Ginny Stephan, 2104 Neptune Way, Kitty Hawk, NC: Hi, I am a second homeowner here and we moved here because you have a treasure. You have a beautiful treasure and I don’t know what took you so long to make some decisions. So much of the sand is gone already. We were told there used to be a ball field out there. I don’t whether it was true or not but you really took a long time to make decisions.

I want to know what guarantee you are going to give me that this money collected is going to be used strictly for beach nourishment. Up where I live in Maryland they have a fund called the General fund and an awful lot of money gets funneled to the General fund. I don’t think that is fair at all.

Perry: In answer, a Municipal Service District is dedicated to the purpose for which it is established. In this case that is what it would be established for. That is why set up a district. One of the reasons is to make sure future councils cannot use that money for anything else. It is collected for that, used for that. General funds do something else.

Stephan: I am well aware of that. I don’t want to go through it down here like we’re going through it up there. I also would like to know what guarantee you have that it is only going to be five years. Never once in my lifetime have I ever seen a government go back to the way it was. It never ends. How can you guarantee me that?

Perry: If we proceed with this, a special obligation bond would be for five years. At the end of that a new council would have to establish whatever format it took to continue on. It would be the end of that bond and what future councils do I cannot account for.

Stephan: Right. So be aware of that. It could go on forever. I think that you do have a treasure. I think you also have a real tricky thing to deal with, maybe even futile, because it is a barrier system and the sea levels are always going to be moving. I agree with the gentleman back there that I would pay my fair share but I do not agree with the way you have come up with the payment. 
I did bring something from Ocean City, Maryland. They did replenishment also and this is from an engineer, a report that he made. It was made in 2011 but it tells what they went through, what things worked for them and what things didn’t work. Turned out to be a disaster and I would like to leave it with you. Thank you.

(14) George Brown, 4150 Lindbergh Avenue, Kitty Hawk, NC: Good evening everybody. My name is George Brown. I own a house on Lindbergh, 4150 to be exact and it is in a rental
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program. I want to thank council for having this forum this evening for non-residents to be able to voice concerns. Since the agenda of this meeting is directed towards the MSDs some specific questions have come up that have not been answered by your responses prior to the normal monthly town meeting. 
One of those is the total number of properties within your two proposed MSDs. That is the first question and the answer can be done some other time. The second is knowing the assessed value of the properties that are within the MSDs. What is the actual projected dollar income from each of those MSDs? Actual dollars. Finite. By the county tax records you should be able to present to the property owners that exact number and therefore, that would be the way, if you are going to proceed with the MSD philosophy, let the property owners know what you are really talking about. Whether it is fair today or not fair today, until you get the facts in front really we are just voicing our opinion. We need more facts and they are just not there. Part three to that. Are the MSDs really legal? Have they been trial tested in this state? Just because the state government has put that into a law doesn’t necessarily mean it is constitutionally viable to do it. I would like to know what the case history is. Where other communities have established MSDs and have they withstood the test of a legal contest. 
Other than a direct question, some commentaries. The county is the real beneficiary of the entire beach nourishment. Whether Mr. Midgett is against it, Joe Doe in the back is for it, or whether I am for it or against it, personally I think it is the greatest thing in the world because I am already at the income cap for my rental property so essentially stacking on additional taxes, which has to be picked up some way, shape or form, guess what? That is going to reduce the number of the amount of occupancy I have so there is not going to be a lot more generated so it rolls around to who is the real beneficiary? It’s the county. What the county takes from the management company that operates my property, the percentage, all that. Look at the disparity between what the county charges in taxes and what Kitty Hawk charges in taxes.
One of the previous speakers essentially said playing one group of people against the other. That is what I see and I see the MSDs as being that lever or that wedge between whether you live on the west side or whether you live on the east side of 158. I could care less personally whether Virginia Dare shut down with a storm or whether 158 shut down. You guys don’t own either one of those roads. And when you talk about flood mitigation that is the state and the federal government’s problem not ours. Right? Would you agree? I don’t have the exact year but why did the federal government elevate 158 to the point where it created a fishbowl between 158 and the dune?
(15) Jim Hamilton, 4121 Lindbergh Avenue, Kitty Hawk, NC: Good evening. I am Jim Hamilton and my property is at 4121 Lindbergh Avenue. First I have a question. Can anybody tell me the number of oceanfront properties? 

Perry: I don’t have that handy.
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Hamilton: Okay. Has any consideration been given to purchasing the oceanfront properties and eliminating those, putting in a dune line? As has already been mentioned where we have the problems is where the oceanfront houses are and I don’t care what you do with replenishment you are going to get overwash under those houses. No question about it.

Perry: The basic answer to that is consideration was given by a council, prior to 2005 when I came on council, and the town paid dearly for trying to take some property. It didn’t have houses on it for a long time and then look no further than Seagull Drive down in Nags Head. The difficulties they have condemning property is not something that is any longer viable because the courts of North Carolina have deemed it public land and the state has to do it. The town no longer has the ability.
Hamilton: I was just curious if any consideration had been given to that. But that leaps into my next comment. The oceanfront properties, and a lot of people here may not know this, the oceanfront properties are assessed at a lower level than those of us who have property on the inner roads. Everybody aware of that? (Mixed answers from audience) An oceanfront property, a comparable oceanfront property, is cheaper than yours. 

Perry: We are here to hear you. Please stay on point.

Hamilton: Okay, but that is my point. Number one. If you conduct beach replenishment you are going to directly, very quickly and dramatically improve those properties. You are going to increase the value of those properties. Are you going to increase their assessment to reflect it? 
Also, I would suggest a third district to encompass those oceanfront properties. They should pay a larger share of the cost of this than those of us on the interior lots because they are going to get a direct benefit.

The vacant lots that are not buildable at the present time. What is going to happen to those when you do the beach replenishment?
Perry: Pumping public sand onto a beach does not allow, east of the Beach Road, any further building than whatever footprint was there that they could or could not have built onto prior to nourishment.

Hamilton: They will remain non-buildable?

Perry: That is our understanding.
Hamilton: I am in favor of the replenishment as long as the costs are allocated appropriately and in accordance with those that benefit. And I am willing to pay my share.
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(16) George Pitonyak, 3918 Ivy Lane, Kitty Hawk, NC: Good evening mayor and council. A little history maybe and I am going to say it was five years ago, maybe longer, the county started charging a tax for what I think was beach nourishment. It came up for a referendum in the county. It was voted down by the whole county. They had some money in the pot because they started collecting it and they started digging this money out. They never gave it back to us from the taxes. 
Now I am not for oceanfront nourishment, I am for sound front nourishment. I live on the sound. It is funny because nobody has ever given me a truckload of dirt. I have bought dozens from Earth Resources to put on my property. 
So basically that is what I want to say. Now, however, when you start raising taxes, which one lady said she’s never seen them go down and I haven’t either unless the referendum knocked it out. But look around. I know my neighbors and there is no one there that is a local. I live in Kitty Hawk Landing. I don’t know if there are any locals living there. You are running the locals out of Kitty Hawk. They can’t afford to buy a lot here. 
Perry: Thank you. Just for clarification. What was referred to as the sand tax was repealed by the referendum. That money still exists and it has been divvied up for each of the towns. The principal of that money still exists and the interest has been given back to the towns to be used for sand fencing, labor to put it in, plantings, those sorts of things.

Pitonyak: It was never returned to the taxpayer. That money was never returned that was collected.

Perry: Not as a payment, that is correct.
(17) Carlos Gomez, 4425 N. Croatan Highway, Kitty Hawk, NC: Good evening. An honor to be here. I love Kitty Hawk. I am in favor of the beach nourishment. I think it is needed. I am representing 4717 and 4425 Croatan Highway and my wife owns 4520 Ride Lane. It is very hard and I know that y’all have it very hard and you’re going to hear a lot of ideas. It is a tough job and I pray for you all for a wise decision. I believe right now by the news, by being here the oceanfront properties are worth more money but no matter what I say it is going to be difficult because everybody is going to have a different point of view but the oceanfront properties are going to be a lot more money just by _______. I understand we all need to get together and figure out a good solution.

In the case of my wife who is on Ride Lane. She has essentially a fixed income. The county taxes increase, insurance has increased and now this is another increase. Some people on Lindbergh and Ride Lane, they live there year ‘round and are finding it very hard. It has been very hard for all of us. I think there has to be a better breakdown of how the taxing of the people in Kitty Hawk should be and also maybe different layers. The people that rent 4425, where my office is, I look and during the summer, as people come in and out of the office … all the tourists crossing from
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the other side of 158. It is a lot of people in different areas that I rent to but I don’t want them to pay that much more money. We need to think of other people who live year ‘round on Lindbergh and areas that don’t have the ability to get tax increases like there is going to be and think about the oceanfront properties. Right now the properties are worth more money. Again it is difficult. You’ve got to think about all these things and thank you for listening to me.
Morris: That is all that have signed up to speak.

Perry: I see some hands. Please come up and give us your name.

(18) Doug Murrell, Lindbergh Avenue, Kitty Hawk, NC: My name is Doug Murrell and I live on Lindbergh Avenue. I have been in communication with the council since back in November. The Coastland Times published an article that pointed out the proposed rates were 15 for MSD A and 4 for the west side. I asked the question of how they came to those numbers, what the formula was. I was told, almost verbatim, there was no formula. Council felt that those who benefited most should pay the most. That is all that I have heard since. I have asked several times how do you know that 15 and 4 will get you enough money? You had to have some way to calculate that based on property values on each side. That would be a formula for how you got there but nobody will tell me and it just frustrates me something fierce because that is pretty elementary. A couple of people have related their concern about how these rates were established and whether or not they are fair and it just seems to me like it is arbitrary. If you can’t justify the figures you have put in front of us … if you can justify it, you ought to be able to. If you can’t justify it you’re just being capricious, you’re being arbitrary and it has no basis in reality and that is disturbing to come from the council. I could go on but I’ll leave it at that. I think I’ve made my point. Thank you.
(19) John Halton, 3808 Hallett Street, Kitty Hawk, NC: My name is John Halton and I live at 3808 Hallett Street. Hallett Street is between the highways on the south side of Kitty Hawk Road. For those that have never heard of it, it is only about two blocks long.
I too am in favor of beach replenishment for the obvious reasons. If you have no beach you have no business, if you have no business you have no jobs and we have to take care of the only asset that we have as a town. We have to do it. 
My only issue is very similar to what some of the other people have spoken about. Review the portions of the allocations for paying for this. I know that throughout the Town of Kitty Hawk, north or south, there are numerous public beach accesses that are always full. Those cars are coming from somewhere so somebody on this side of town is going to the beach. There are also several privately owned parking lots from subdivisions on the west side and those parking lots are full so somebody from the west side is going to the beach. I feel like the people that live in District A are disproportionately being taxed just because of the location. I also think it is not just location, it is about who is actually using the beach and I think that more people from other
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parts of town use the beach than maybe have been represented in this rate. That is my only argument there.
(20) _____________: I have a house in Gables Way and the only question I had is that the ocean is going to do what it does and is there any engineering work that would minimize the loss of sand after its replenished. Is there a thing like a barrier that would go parallel to the oceanfront that may decrease the amount of loss of sand over a period of time? Has that been part of the planning? Is there any engineering work for that type of idea? 
Perry: It is not part of the plan and it is not something beach nourishment engineers apparently deal with. Plus you have the problem of being able to put barriers in which is one of the reasons they have never been done.

(21) Curtis Baskette, 3605 Rabbit Hollow, Kitty Hawk, NC: Good evening. I am Curtis Baskette and I live at 3605 Rabbit Hollow. I happen to be one of those people on the west side. Don’t see many people speaking from there. I am very much in favor of beach nourishment. This beach, I’ve been coming to it for 50 years. I have owned the property on the west side for 26 years. I am retired and it is a second home. I’d be down here permanently if I didn’t have four grandchildren back where I live in Tidewater. 
If we are going to keep this major asset, the beach, we have to do something. Beach nourishment is not the permanent answer but it is a good solution to providing us the beach that we all use and people from all over the country come here to vacation. How much do we use it? We come down here on the weekends. I have to drive to go to the beach. I can’t walk to it, not across that highway, but we do use it. We get benefits from it and we are willing to pay a fair share. You have the tough job to determine what that fair share is. You are never going to make everybody happy but we are willing to pay our fair share. Beach nourishment is needed here in Kitty Hawk and it is not going to be a onetime thing. If we are going to keep this beach it is going to be beach nourishment. It is something you’re going to have to continue with for a long time whether it lasts two years, ten years or whatever it is, eventually you are going to have to do it again. If we want this beach this is a solution otherwise we are going to lose a lot of valuable property. Thank you very much.
(22) Terry Cargill, 4129 Virginia Dare Trail, Kitty Hawk, NC: My name is Terry Cargill and I live permanently at 4129 Virginia Dare Trail. We live on the oceanfront and we’ve lived there for almost 20 years now. We have fought the battle. We have been through many a storm. It’s very difficult to keep watching this beach wash away. We also own three rental homes that are oceanfront and we know we are going to take a hit. We’re taking a hit on taxes, we’re taking hits on insurance. Our insurance to live oceanfront is $12,000 a year now. We’d like to retire too but this beach and this area is where we have spent our time and we want our grandchildren to enjoy it. We are willing to pay whatever it’s going to take to get the job done and we appreciate your efforts.
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(23) Patrick Zydron: Good evening. I represent two commercial properties on North Croatan Highway and I just want to make the point that I am pro beach nourishment. To me it comes down to a question of necessity. The ocean is going to keep coming and coming but I think if you’ve done your research … like Portsmouth Island and many islands in the bay it is just a matter of time and so what we can do is slow things down. I just wanted to let my voice be heard, let everybody know that I am for it and like I said it is a question of necessity. It is necessary in my opinion and in the opinion of a lot of researchers. I understand how the taxes are going to be allocated and that it needs to be paid for. That being said I understand and I am fully supportive of it even though I’m on the northwest side of Croatan and we are lumped into District A, the higher bracket. We are in a pretty competitive market. We have people coming in here and we have remained in Kitty Hawk for a long time and I wanted to say we are still pro for it and I kind of understand how the taxes are going to be. We are going to have to do what we have to do.
Perry: Anyone else? No one else wants to speak at the hearing? (No one came forward) We have heard public comments. It is time now to ask for a vote. Do we have head counters to help us out?

(Clerk’s Note: Some of the speakers below did not stand at the lectern and microphone. There were also times when many people were talking at once and/or clapping their hands, making comments inaudible.)
Kenneth Smith: Question for the mayor please. What exactly are we voting on? Are you saying for the amounts up there? Are you saying for or against nourishment? Exactly how are these figures tallied and what will they apply to?
Perry: You are going to vote for Municipal Service Districts A and B or against Municipal Service Districts A or B. The rate is subject to change by council. What we gave you was suggested or a proposed rate to give you something to work from. Yes Ray?
Ray Midgett: This seems to me like a loaded question because you can be for the beach nourishment but you can be against the service districts as you’ve got it established. You are forcing people to vote for the service districts simply because _______. You don’t have any choice. 

Bateman: If you want beach nourishment we need to go forward with doing what we’re doing. The county needs to go forward, the other towns need to go forward. If you’re for it raise your hand, if you’re not for it …
Ray Midgett: But you’re making us say we’re for the districts.

Bateman: That is subject to change like the mayor said.
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Klutz: You are voting on the districts. There is a District A and a District B. The rates that have been put out there to the public are proposed rates. Those will be established when we have the public hearing for the budget. The tax rates don’t go into effect until July 2015 and we still have budget workshops to hold. What you have seen is what we think the proposed rates would be. I’m not trying to say they won’t be that but what you are voting on tonight, pro or con, are two MSDs. That’s the way I understand it. This is the only way the state law allows us to set up the districts. You cannot do it by commercial or residential. There have been some really good recommendations we heard tonight but there is a state law we have to follow. 

Bateman: We went through many meetings. We didn’t just pick 4 cents and 15 cents out of the air. We talked to each other. There were four districts at one time, then it went to one district, then it went to two districts. This was something that took place over a long period of time. We didn’t just say we’re going to charge these people whatever. We gave it careful thought. I talked to people in my district, I talked with people on the beach and I talked to people in the village. All of us did these things because we care about this town and what we’re doing. It’s a tough job for us. It is hard.

Perry: Gene?

(24) Gene Smith, 126 East Kitty Hawk Road, Kitty Hawk, NC: Council, I should have gotten up and talked when I had an opportunity but it seems like now I can express what I want to ask. Must there be an A and B division in this? It seems like we agreed on two things in the hearing. The majority here agrees we ought to have beach nourishment. It adds all the revenue and the income to both parts of the A’s and B’s if you want to keep dividing it that way but it’s all for the benefit of Kitty Hawk. What is the objection in saying this is a Kitty Hawk problem and forget about trying to divide it in A and B, C and D or whatever. What are we going to do about this from a town point of view? There has to be another way of being more equitable in assessing whatever you are going to collect. The 4 and the 15 arbitrary numbers appear to be a divisionary thing, a divisive thing, and I can sense that here. So I am asking if you would look at it again. Tell your workshop steward, or whoever it is, that you have input from the public and they are not satisfied with A and B divisions. This is a town problem. It needs a town solution. Thank you.
Perry: When we advertised we had two facts basically. We were advertising to set up MSDs but we also put a caveat in that said the districts could be changed by council. That is correct. We have also stated the rates are subject to change based upon our deliberations. We’ve come here tonight and we’ve listened carefully to you. I have in front of me emails and letters that total 152. The overwhelming comments we heard from is they were in favor of nourishment but were not in favor of the split that was given.

Now speaking to the formula that was addressed earlier. It wasn’t a formula. The state statute says if you set up a MSD you have to qualify it with direct impact. Who has the most direct impact and who has the indirect impact? The MSD protects your tax money from being spent any
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other way. So those are the purposes for those two things to happen. 
Tonight, if you vote for beach nourishment, then basically you are telling council to consider all of your comments and decide whether to change the MSD districts and we’ll also have to consider those comments when we finally decide on the rate adjustment. When you vote for or against, keep in mind that once that’s done the decision lays to us at that point and we are going to base that on direct benefit, property damage, things of that nature. Who gets the most property damage and therefore benefits most from it and still recognize there is a benefit for everybody. If you want to call that a formula that is what went into the consideration. There was nothing else that went into it and we have to use statute in order to protect your money so it doesn’t go to something else. If you try to do it in a general budget … you don’t want to go there and we are not going to go there. So tonight you have a decision to make. We’ve heard you. You have to make up your mind. We are going to recess because we have to continue on. We didn’t get all the people we needed to get to. The calendar flipped on us.
Yes sir, we’re still open so you can come up and speak.

_________: I just want to know if we can have you come up with a better split of how you’re charging this money before we vote on whether or not we want this. I mean you just proposed a 4 and a 16 or 15. Can’t this go back to you and then you come to us and say now are you in favor of the beach nourishment or not. To me you’re asking us to vote completely open ended.

Perry: We are going to take a vote and then go from there. We still have a recessed meeting and we will have a public hearing when we are setting the budget. Those things are yet to come and you can speak at those because we’ll be doing those in public meetings. You still have a chance to influence how the council votes as far as a rate structure and whether or not the MSDs stay the way they are or we gerrymander them a little bit different.

_________: So then we have to vote no to have you ________ (members of the audience talking) we have to vote no we don’t want it we don’t like it what we are ….
Bateman: Sir that is not what he said. 

Klutz: You are voting on those maps. Those two districts.

_________: Can there be one district?

Klutz: This is what has been proposed and this is what this public hearing is about.

_________: Legally can there be one district and protect our money?
Klutz: Yes. There can be one district but the purpose of an MSD is to identify a district within the town that gets more benefit from a project which in this case is beach nourishment and
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therefore should pay a higher tax rate. If there is one district and a town wide tax rate then there is a different way of putting the money aside and it’s not as stringent as a MSD. We could take money in the General fund and put it into a fund that we would create as part of the budget but at any time that fund can have money moved and placed into other areas. MSDs by law are protecting that money. 
If you think those two districts are okay and you want to have an input into what those rates are then you need to come to some of the meetings where we talk about what the tax rates are going to be. These were proposed tax rates. What we thought would work and it sounds like it doesn’t but that’s what you’re voting for. The districts are what you’re voting for tonight and if you vote for the districts you are in effect saying you want you want beach nourishment. If you don’t vote for the districts then we have to punt.

Perry: Well we’re basically saying we may need to stop the process.

_________: If we vote this down we could go back to four?

Bateman: This is really important. I take what you have said tonight and I take it to heart. I’m listening to you. Basically speaking if you vote for this we are going to continue the process and we are going to listen to what you said and when we make our decisions those things will be taken into consideration. But if you vote against this the process stops.
_________: Go back to four or …
Bateman: It stops. We are done if we don’t go any further from this. All we are asking you to do is to please vote for it or vote against it.

_________: My question is why is it done? Is it a legal thing or can you just …

Perry: This is a legal hearing. It has been established as a procedure in order to determine whether Municipal Service Districts are set up in the town.
_________: Could we come back next week and say four districts? That would not be possible?
Perry: Yes. The way it was advertised we can do that but not tonight.

Ray Midgett: Gary are you saying that the vote taken here tonight can kill beach nourishment? That seems to be what Ervin just said.

Perry: For Kitty Hawk. If the people here vote against the MSD then we stop the process. 
Klutz: All of the comments we have already received by emails, letters and people calling in will be combined with the vote tonight. We also have another hearing.
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Perry: I see a couple of hands up over there. We’re still in open session. If you would please come up and get to the point as quickly as you can.

_________: Is it possible for you to take the comments we have made tonight, go into whatever session you want to go into and come up with some revisions to the MSD? Whether it be as it is, or three districts, or four districts or whatever it is. We need to have a concrete proposal that we’re voting for and not a slippery slope that it may be this or it may be that.

Perry: At this hearing we cannot. We sent out a map and letters that expressed what we were doing and how it was to be divided up. The vote tonight would have to be based on those districts. That doesn’t eliminate the option for council to change the districts later but what we sent out in the mail in preparation for this hearing has to be voted onto tonight. 

_________: I think you’re asking an awful lot of the citizens to vote on this as many proposals and as many comments that have been made regarding this. We just don’t have anything to vote on.
Klutz: Depending on the changes, we would have to go through the public hearing process again.
Perry: That is correct.
_________: Let me ask a quick question to put everybody’s mind at ease. Your purpose is to get establishment of the districts. I don’t think anybody has a real issue with districts per se. I think it would make more people comfortable, if I’m reading this right, and I may be wrong, you are not voting on the rate today. You’re voting on establishment of the districts. Is there going to be a public hearing down the road where we can establish the rate once you have the districts?
Perry: Yes. I thought I said that earlier. 

_________: This is about the service districts. It’s not about the dollars involved. They are going to be voted on later. 
Perry: There’s someone over there that would like to speak.
_________: _____ point of clarification in the districts and the tax can be changed. We’re voting on the map as it stands. _________ giving you the authority to change the map at some point when you go back to establishing the tax rates. Are we voting on the map ______ the map is done. I can’t vote for it like that so you have the authority to listen to all the comments tonight and change the way the map is done and what properties are in it and what properties are not then I can support it but that is one of my main reasons asking for a point of clarification before I vote. Do you have the authority to go back and change it? I’ve heard you say we’re voting on the map so I assume ______.
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Perry: We advertised the hearing in a way that gave, and the clerk just attested to that, some room for council to re-look and re-do the MSD map and did that so we would not have to go back through this entire hearing process. If you vote for the MSDs tonight you are in essence voting for establishing Municipal Service Districts which we can go back and look at and establish rates for at a future date. We don’t know what the final rate is going to be because until the bond is set we don’t have a known number to pay back. What we have are projections for the first year. Until we get that established and know how much to pay back for the five years, and we have to pay that back … and the districts will have to pay that back however those districts turn out to be. Tonight you’re establishing that you want Municipal Service Districts. What we are looking for is that by also establishing those districts you wanted beach nourishment or not. It is that simple. Can we move on?
Several members of the audience said yes and council began the vote. Finance Officer Allen and Police Chief Johnson counted members of the audience as they stood up for a count of for or against.
Smith: How are you going to differentiate between the people that corresponded _________. How are you counting them? The people that wrote in, how are you going to determine that they did not specify one way or the other if they still have reservations as to making a decision out there as to _____ MSD ____ for the MSD? 

Perry: The people that sent in correspondence or called in, believe me, they had comment.

Smith: Yes sir, they did. My wife sent in a comment. The comment had to do with not opposition and not pro. What it had to do with is what the predominate discussion ______ which is great. We’re sitting here being asked to vote on a pig in a poke and until you decide exactly which way to go, whether I’m for it or against it, I have to stand up and say one thing arbitrarily or not. ____ define it sir.
Perry: I think we’ve already done that more than once. Would you pass that to the manager so we can make the final tally? Before I announce the vote do I hear a motion to go back into regular session?
5.) Motion to Return to Regular Session
MPT Bateman made a motion, seconded by Councilman Garriss, to return to regular session. The vote was unanimous, 5-0.
6.) Discussion
Perry: It looks like in the audience tonight we have 62 for and 9 against. The amount of letters and emails we received amount to 152 total. Letters and emails were 113 for and letters and emails against were 39. Telephone calls were 31 for and 10 against. At this particular juncture
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we have a majority for and of course council has to do some work with districts and rates. I’m going to ask council if they have any further discussion tonight and then we are going to recess so we can continue and get the rest of the people that we missed when the calendar flipped in January 2015. Did you ask Charlene how many people there were?
Bateman: There were less than 30 that were missed.

Perry: Not too many. I don’t think they can tip the balance but they deserve to be heard just like you have been heard here tonight. We have tried very hard to hear everybody. The media has been very good about getting this information out and we have tried to answer questions. We have looked at how much money is needed to do Kitty Hawk’s part. I’m going to leave you with one other thought. The county is ponying up roughly $18 million dollars. There are other towns out there that have their hands out. It would lower their tax rates. They will scoop it up if you don’t and you won’t see it back in our lifetime. End of story. Anyone else?
Garriss: You have spoken tonight and I have written comments from each one of you. We have a stack of letters and emails and a list of the phone calls. What was brought up tonight was no surprise to us. We heard the same thing in previous comments. I promise you, and this has been said before, but I heard what you had to say tonight. I heard what you had to say in the letters and emails and I promise you we are going to sit down and look at the number of MSDs and we’ll look at the tax rate for each MSD. I want you to be satisfied and know that we will get back to work on this. We have more meetings scheduled. I thank you for your comments.

Bateman: I said a while ago that we listen and we do listen. And we care. We have had a lot of meetings in the past over this and we are going to have more meetings in the future. We’ll take everybody’s opinions into consideration. The good thing about tonight is, and what I needed to hear, was that the majority of people want beach nourishment. We make our living, as business people and as property owners … our property values are up because we have a beach. People vacation here and it helps so we can build ball fields and have good hospitals and so forth. They are not going to come if there is not a beach. We are going to possibly get this project done and that is a good thing and it’s a good thing for Dare County. It’s a good thing for Kitty Hawk and even with all the things we’re going through it is going to be worth it in the future. I appreciate all of you being here. 
Klutz: I would also like to thank everybody for coming out and being so candid and passionate about your comments. We are listening and we are going to look at the rates and try to see what we can do to show you we are paying attention to the comments you made. I would like to note I only heard one person specifically ask for a change to one of the districts and that was Barrier Island Station. If anyone else had a concern about whether or not their property was in either MSD A or MSD B let us know. That would be very helpful. 

Perry: I also thank you. This has been a long process. When I first went on the Shoreline Management Commission in 2006 one of the comments was it is long overdue for Kitty Hawk.
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Well, there was never any money for Kitty Hawk and Kitty Hawk was not on any federal or state project. We were not on anybody’s radar because we do not have a cost to benefit ratio. This is an opportunity that came out of nowhere. One thing I fought for on that commission was if they were going to collect money, and if any projects were going to be done with that money, then every town that put into that fund should receive something from it. This particular project, because it is such a desperate project for saving Kitty Hawk and preventing damages, we are actually getting the lion’s share of the money if we pursue it. The other towns are not saying anything because they understand the problem. It is important to understand that. Now, I’ve said enough. Some people said when I was trying to answer questions to the media I was talking too much so I am going to finish tonight by calling for a motion to recess.

7.) Recess
Councilman Garriss made a motion to recess until March 16, 2015, 6 o’clock p.m. here at the town hall for the purpose of our second hearing on MSDs. MPT Bateman seconded and it passed unanimously 5-0. Time was 7:55 pm.

These minutes were approved at the April 7, 2015 council meeting.
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