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KITTY HAWK RECREATION COMMITTEE

MINUTES

Regular Meeting, October 28, 2008 - 6:00 p.m.

Kitty Hawk Municipal Building

AGENDA

  1.
Call to Order / Attendance

  2.
Approval of Agenda

  3.
Approval of Minutes from July 29, 2008
  4.
Public Comment
  5.
Project Updates
  6.
Kitty Hawk Heritage Day Festival

  7.
Items Brought Up by Committee Members

  8.
Next Meeting Date
  9.
Adjourn

1.
CALL TO ORDER / ATTENDANCE
Chairwoman Buckner called the meeting to order at approximately 6:07 p.m., noting that a quorum was present. 


COMMITTEE MEMBERS PRESENT:

Christine Buckner, Chairwoman











Dusty Rhoads, Vice Chair












Alice Faircloth











Ricky Brake












Rita Phillis
Matt Witter












COMMITTEE MEMBER ABSENT:


Bruce Ferrier (excused)


COUNCIL LIAISON PRESENT:


Councilman Richard Reid
2.
APPROVAL OF AGENDA
Upon request by Chairwoman Buckner for a motion to approve the agenda, Phillis stated “so moved.” Faircloth seconded. The vote carried unanimously, 6-0.  
3.
APPROVAL OF MINUTES FROM JULY 29, 2008

At this time, an opportunity for a brief review of the minutes was given. Faircloth made a motion for approval. A second was given by Phillis, and the vote carried unanimously, 6-0. 
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4.
PUBLIC COMMENT

There were no comments by the public offered. 

5.
PROJECT UPDATES
Having obtained an update from Planner Heard, Chairwoman Buckner shared with committee members the following items:
· The Cypress Knee Trail path has been funded by NCDOT. Bob Stewart, with Performance Engineering, has been selected as the engineer for the project. He will be providing the Town with a final design, project specifications, as well as bid documents for the construction of the project. If all goes well, and pending NCDOT approval, the bid process will begin as early as December, with construction slated for January 2009. 

Referring to an email from the Town Manager, Brake said general discussions are ongoing whether to use asphalt or concrete. Discussions are also still trying to determine how intersecting driveways will be managed in the design. 

Chairwoman Buckner suggested committee members could offer to go over the plans with the Town Manager as the project’s design begins to fall into place, to meet in the field as well. 

· The W. Kitty Hawk Road improvements, which will be right-turn lanes incorporated into the intersection with U.S. 158, have been put on hold, which was scheduled for late summer. A sidewalk (multi-use path) project has also been put on hold and will be done after the installation of the right-turn lanes. The Town Manager is requesting an update on the project from NCDOT and will forward the information to the committee. 
Rhoads commented that NCDOT’s limited funding may have all the projects in limbo. Discussion among committee members weighed whether or not NCDOT funding could be pulled once a project has been approved, that NCDOT could say it needs the money for other purposes. The overall consensus concluded economics have strained not just the local budgets but even NCDOT’s, agreeing the matter should be left in the hands of the Town Manager.
6.
KITTY HAWK HERITAGE DAY FESTIVAL
Chairwoman Buckner stated Kitty Hawk Heritage Day was a great success! Even with budget constraints, a wonderful event was planned and enjoyed by all. 
One item mentioned was that the “fun run” was not held, noting there were not enough kids present at the start time, combined with poor weather. A make-up, half-day school day had been scheduled for the same day of the festival. Kids who had volunteered to be a part of the festival’s activities were excused from school attendance. 

Attendance swelled shortly after 11:30 a.m. that morning. Estimated attendance was approximately 1,700 to 1,800. 

Rhoads noted less patrons, particularly kids, passed through the heritage tent this year, probably due to the absence of the crab shedders. Nearby was the Lost Colony group, which attracted much interest, but a request next year for a shaded area is to help those persons in heavy costume endure the warm weather. 

Rhoads noted the Town’s police department only had one car on display, where previous years the department has done more.

Discussion inquired if a date has been set for next year, which was not known. The festival’s planners will not be meeting until March 2009. 

7.
ITEMS BROUGHT UP BY COMMITTEE MEMBERS
3rd Annual OBX Marathon.  Phillis offered each township is being invited to participate in decorating along the marathon course. Free decorating supplies are available at the Town Hall and at Wright Property Management. Unofficially, Kitty Hawk has been the best decorated township during the past two years, with this year an award being planned to be given to the best decorated township. The color for Kitty Hawk is green, being the starting line host. 
With living near the starting line, Chairwoman Buckner invited committee members to park at her home and enjoy cheering the runners. General discussion began about the enthusiasm of cheerers and both the fun and elite runners. Further general comments were made about the electronic tracking of runners’ times, the many port-o-johns, as well as the modifications of the starting line placements for the marathon and half-marathon courses. 
Town Memorabilla.  Rhoads reported the concept of having items of memorabilia on display at the Town Hall is on hold at the moment. Interest has been expressed in the project’s idea, but it seems as though economic times and tight schedules as well as personal budgets have everyone’s time and resources limited. 
Sandy Run Park.  While in discussion concerning the committee’s next meeting date, Councilman Reid reported that the Sandy Run Park project has been postponed because of budget restraints. Plans are to revisit the project in one year and re-evaluate funds to be supporting the project.  
Discussion continued about local economics. Councilman Reid said townships are being encouraged to hang onto their reserve funds. As far as NCDOT cutting its funding, it could be probable if NCDOT has to do so across the board with all projects. Comparison was made to the State of Virginia’s cutbacks as well. 
8.
  NEXT MEETING DATE

Chairwoman Buckner opened the floor for discussion of any plans members desired to see the committee undertake and to set a future meeting date.
Discussion first offered a consensus for meeting the minimum number of times required (which is once a year) and then schedule meetings on an as-needed basis. It was noted the Recreation Committee serves as an advisory committee at the pleasure of Council, not the Planning Board. 
With waiting to see what occurs with the multi-use path projects during January and February 2009, a meeting date was suggested for the end of March. Should Council need the services of the Recreation Committee, it would be brought to the attention of committee members and a meeting could be scheduled. Chairwoman Buckner also noted the first meeting of the Heritage Day committee will be in March, and both meetings could be held the same evening. 
Upon request by the Chairwoman for input by Councilman Reid as to any suggestions the committee might consider, Reid noted the Town’s budget will be limited probably for the next few years which will make it difficult for any new capital projects to be developed. As far as non-capital projects, Reid had no suggestions to present. With tax distributions decreasing, Council is struggling budget-wise with how to retain staff and determine which expenses each department must have. 
Councilman Reid encouraged the committee to still continue to be thinking about ideas and what could be done with regard to future planning. The committee might want to look at the land the Town already owns and how it could be developed for recreational purposes whether five or seven years down the road when funds may again be available. 
One concern expressed by Councilman Reid is the Town’s potential need for a backup to The Promenade for where the Heritage Day event is held. Reid said he has posed this issue in discussions with Council, that there may come a time when that property may not be available. He clarified, however, there is no current problem being experienced. Brake posed that the Town paying for the use of The Promenade would be easier financially than putting out capital improvement funds for developing a property for such a need. To stress his point, Councilman Reid explained that with The Promenade being private property, there could come a day when said property ownership changes hands and new owners might not be as generous as the current owners have been. Also, another reason for the consideration is that the festival’s activities may even out-grow the facilities of The Promenade.
In response to Councilwoman Buckner commending Council for forfeiting their travel funds to go towards Heritage Day expenses, Councilman Reid commented that if a surplus is determined in the proceeds from Heritage Day, those funds go back into the Town’s general fund. However, with upcoming budget discussions, Reid said he would personally try to get needed funds reallocated for the recreation committee so that it may continue. 
Returning to the matter of setting a meeting date, a date was set for March 31, 2009, at 7:00 p.m., which will follow the Heritage Day planning meeting. 
Councilman Reid invited committee members to see his Heritage Day slide show, which will be shown approximately thirty minutes before Council’s December regular meeting. 

Chairwoman Buckner asked committee members to email or call her with any idea that a member may come up with. 

9.   ADJOURN
Rhoads moved to adjourn, seconded by Brake, carried with a unanimous vote of 6-0.
Chairwoman Buckner adjourned the meeting at approximately 7:05 p.m.

The next meeting is scheduled for March 31, 2009, 7:00 p.m.















________________________________________















Christine Buckner, Chairwoman

Minutes Transcribed and Respectfully Submitted By:   Betty Moore Williams


