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KITTY HAWK RECREATION COMMITTEE

MINUTES

Regular Meeting, April 27, 2010 - 6:00 p.m.

Kitty Hawk Municipal Building
AGENDA
1.
Call to Order / Attendance
 
2.
Approval of Agenda
     *3.
Approval of Minutes from January 26, 2010
4.
Public Comment

5.
New Business:

· Dare County’s Kitty Hawk Park – John DeLucia, Albemarle & Associates, Ltd.,
Engineer to Give Update

6.
Project Updates:

· San
dy Run Park, Phase II

· Multi-Use Paths

· Kitty Hawk Heritage Day Festival
7.
Items Discussed by Committee Members
8.
Next Meeting Date

9.
Adjourn
1.
CALL TO ORDER / ATTENDANCE
After a brief welcome to committee members and agenda participants, Chairwoman Buckner called the meeting to order at approximately 6:00 p.m., followed by roll call. 
 
COMMITTEE MEMBERS PRESENT:

Christine Buckner, Chairwoman
Ricky Brake











Rita Phillis












Bill Tomlinson


COMMITTEE MEMBERS ABSENT:

Dusty Rhoads, Vice Chair











Alice Faircloth

TOWN STAFF PRESENT:




Town Manager Stockton











Town Engineer Melissa McAllister

2.
APPROVAL OF AGENDA
Chairwoman Buckner recommended a minor order change to the agenda. Approval of the minutes was suggested to be addressed after the Dare County Kitty Hawk Park update. 
Phillis moved for approval of the Agenda as amended, with a second by Brake. The vote carried unanimously, 4-0. 
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*3.
APPROVAL OF MINUTES FROM JANUARY 26, 2010 – To Follow Agenda Item 5
4.
PUBLIC COMMENT
There were no comments offered or issues brought forward under this agenda item.

5.
NEW BUSINESS:
· Dare County’s Kitty Hawk Park – Update.  At this time, Chairwoman Buckner introduced John DeLucia, with Albemarle & Associates, the engineering firm hired for the design of the Dare County park project in Kitty Hawk. An update was provided on the park’s status and what is being proposed. Public input has been solicited for inclusion in this discussion, particularly with regard to the skate park. 
As a brief summary for those present, DeLucia stated that Dare County’s 11-acre tract in Kitty Hawk, much of which is covered with wetlands, has $500,000 in grant funding available for improvements, with $425,000 going towards construction purposes.

Based on meetings in the recent years held by the Dare County Recreation Committee and the Dare County Capital Improvements Committee, along with input by the Town of Kitty Hawk’s Recreation Committee, a decision has been made to come up with a plan to accommodate some but not all of the wants on a “wish list” for the park. Such features for the park include:  a dog park, a skate park, a pavilion, a playground for younger children, tennis and basketball courts, swimming pools, hiking trails, some type of a bathroom facility, a picnic facility with grills and a parking lot.

What has transpired since the input meetings is that several sketches and optional layouts for the park have been drawn and reviewed, and the proposed conceptual plan has been adopted by the Dare County Capital Improvements Committee and the Dare County Commissioners. A copy of the March 22, 2010 plan was displayed for reference on the Town’s projection screen. 
Details as to why the park is laid out as proposed was not covered in depth by DeLucia but he offered that the proposed conceptual plan layout has specific purpose in it. He did, however, mention a few issues, such as the skate park is located close to the road for security reasons, and some property is to remain open area to be used for practice fields or general recreation or for providing an area where an event could be held. The entrance is being designed in such a way to preserve trees and to retain vegetation for aesthetics. Bathrooms are located central to the park, which is to also help provide water to the dog park.

The $425,000 portion of grant funding for the proposed conceptual plan is to cover:  some hiking trails, the skate park, pavilion, bathrooms, parking lot, and some utilities.
As to lighting, only minimal low-profile lighting will be installed, basically for security reasons. Keeping lighting to a minimum is in consideration to the adjoining residential neighborhood. Generally, the park is anticipated to be a dawn to dusk operation and does not require any additional lighting.
The skate park will not be sport-lighted, and it is common that skate parks have users till dark. The budget for the skate park is $100,000 (landscaping not included), which should provide for a 3,000-4,000 sq. ft. concrete structure with bowls and ridges. A larger square footage could be had with a flat skate park with some ramping. Public input is being sought as to what type of skate facility is desired by its anticipated users.
The dog park has a budget of $20,000 allotted. Other budgets briefly noted were the pavilion, at $60,000, and bathrooms are estimated at $40,000.

It is certain the grant funding will provide for the skate park, pavilion, bathrooms, dog park and a parking lot. Whether or not the hiking trail which encompasses the open area alongside the woods is not yet certain if it can be done with the initial funding. 
Discussion by DeLucia directed attention to gain public input regarding the skate park design, reiterating the two options of what has been presented. It was indicated that if the flat park design was installed, features could be added as funding would provide. Most design elements would have a 20-year lifespan, whether concrete or well-made ramps. 
Participants in the skate park discussion were: 

· Matthew Price - 302 Live Oat Court, Kill Devil Hills

· Michael L. Rowe – 299 Hillcrest Drive, Southern Shores

· Andy Duck – 4600 Tamarack Drive, Kitty Hawk

Duck said he had just found out about this meeting being held, and if he had been made aware of it earlier, he could have filled the room with kids. 
Offering examples, DeLucia cited bowl-type skate parks are at the local YMCA and the Kill Devil Hills township park. Flat parks are located in Hatteras and Manteo. Samples of skate parks were shown on the overhead screen. 
The total area available for the proposed skate park is approximately 9,000 to 10,000 sq. ft. A dune in the subject area would help to shape the skate design. 

Duck indicated he builds skate parks and would be glad to help design the county’s park. 
Price offered that most skaters prefer concrete parks, as wood structures tend to be loud and require more maintenance. If maintenance is not kept up, a park usually breaks down and goes unused. 

Brake stated it sounds as though a concrete facility would be a wiser way to spend tax payers’ dollars, and as grant money is available, features could be added or the skate park expanded. Duck offered the project could also seek donations for customed elements, as the Outer Banks area is a growing skate park community. 

DeLucia offered that even though the budget for the skate park is $100,000, many things are being considered in how to stretch that money. In that there are still a few unknown costs yet to be determined, some give and take may have to occur with the features of the park. Budget numbers have been estimated, and the conceptual plan is now being developed as a site plan. 
It is anticipated the site plan will be submitted for review by the Kitty Hawk Planning Board at its June meeting, with the Town Council’s review July 2010. Permit processes will then take place, followed with construction hopefully to being by November with the goal for a park opening by Easter 2011. Construction phases are being scheduled around weather conditions.
Brake offered a park designed with basic elements providing room to grow would be good planning, with a question posed about the skate park being located so close to the parking lot. DeLucia assured Brake the area allotted for the skate park is plenty big. Discussion continued with the parking lot being addressed, that the proposed location closer to the road is a less expensive design but still central to many of the park’s initial elements. Some land material will be relocated to where the bathrooms are proposed in order to build up the property for that purpose. Unpaved roadway will be graveled. 
The dog park’s location had been once contemplated to be located all the way to the back of the property, but it was felt that users of the dog park (which is the size of a football field) would not want to have to walk that far, particularly older persons with their dogs. Leaving the back of the property open (which is also the size of a football field) provides for the possible future addition of a swimming pool.
It was noted that the Kill Devil Hills’ Aviation Skate Park is approximately 6,000 sq. ft. in size and is a popular place for skaters. The YMCA park area is 15,000 sq. ft., total. 
DeLucia reiterated the proposed location for the skate park was directed by the Dare County Commissioners out of a concern for security and safety. Layout of the park has generally been set and is being developed into a site plan for moving forward with the project. 
The existing pond on the property will not be developed into a use but only accented by the walking path for enjoyment. Dogs playing in the pond will be discouraged, and fishing is uncertain. 
Price noted that expanding a skate park does not truly address problems that might be experienced due to crowded users. Additional or separate facilities may be necessary for future consideration.

Brake asked if an area could be reserved for a flat concrete pad to allow for where portable skate ramps could be used, and DeLucia noted the cited area is to be reserved for future growth in parking lot needs. 
With the thought of trees being good for shading during hot weather, it was further indicated by DeLucia the skating area would not work if located near or in the trees because of debris, and Rowe offered that skaters would volunteer and be willing to use brooms to clear the skate area (often already having their own to do so wherever they skate).
Rowe commented the county’s Kitty Hawk skate park is greatly being anticipated, as the Kill Devil Hills skate park is often crowded especially when school lets out in the afternoon. Older skaters tend to make use of skate parks early morning. Price stated that some visiting skaters, like windsurfers, come every year from as far away as Canada, with Rowe adding skaters also plan their vacations to the OBX area just for the skating facilities and enjoying the beaches and its many tourist activities. Rowe then encouraged that room for expansion be planned for the skating park. 
Switching gears for the discussion to address other features of the county’s park and in noting there were others in attendance, Chairwoman Buckner asked DeLucia to “speak” regarding the dog park. [ ( The Recording Secretary (being a dog lover herself) says she could not resist inserting a little dog humor and creative transcription work with that last line!!!]
Upon question by the Chair concerning the dog park having a lock/keyed entry, DeLucia explained there is proposed to be an annual fee for users of the dog park which will go towards maintenance. Separate areas will be available for large and smaller dogs. A controlled-access entry point, with a double-gate system to prevent dogs from dashing through, will allow a user to enter either section of the dog park. Park users will have to be properly registered for permission to access the dog park, along with their licensed and vaccinated pet(s). Some discussion addressed the type of entry mechanism which could be used but no decision has been made, with a note that swipe card machines do not hold up due to salt-air weather and would be maintenance strains. 

There is currently no shade in the dog park area, and a small covered canopy is being designed. Some small pine trees are present but not mature enough for shading needs. A fence 6’ in height will encompass the dog area. No ground improvements will be made, as dogs tend to just dig up the ground anyway. However, any need for mowing would be done. Benches were suggested to be located near the dog park. 
Discussion reiterated that the open area past the dog park is to remain open and available for use such as a practice field for community sports teams. Nothing is being planned to groom the area for such. 
Waste generated from a dog park is usually self-policed, and most likely only disposal bags and receptacles will be provided. Peer pressure among dog park users is very common, so there should not be any problems experienced with the fenced-in area becoming like a septic field. Tomlinson suggested that a community effort of “friends of the dog park” could be formed. 
There is a picnic shelter proposed to be located near the dog park. The suggested size has been deemed to be large enough to serve the park’s needs. 

A concrete slab exists on the property off the area where it is proposed to remain open (past the dog park section). If and when the trail is developed, that concrete slab might be used for an exercise station or for other uses as the park’s needs are seen. Thought was given at one time about locating the picnic shelter or restrooms in said location but it was ruled out. 
Some of the big trees located throughout the park property are being preserved. 

The road currently being used by adjacent residents may be reconfigured differently than what is proposed in the conceptual plan. A separate or a single entrance point is still being weighed. The layout has to be mindful of residents’ mailboxes and trash cans by the road. NCDOT has yet to respond officially to requests and submissions made. 
Fire Chief Spivey has indicated the Town’s fire department sees no problem with anything proposed with the overall park design. 
Returning to the skate park design, DeLucia said he needs to learn what type of skate park is desired by those who would use it, and Duck suggested it needs to be a concrete structure and could be specifically developed with more public input. It was recognized again that this meeting was to obtain such input. 
As to time permitting any rescheduling this type of meeting, DeLucia acknowledged to several committee members something must be presented during May to be reviewed by Kitty Hawk’s Planning Board early June and then later by the Town Council in July (in order to meet targeted deadlines). Soon after Kitty Hawk’s planning review, State permits will be sought. Exact details do not have to be known when seeking the State permit but the footprint has to be determined. 
A question was posed by the Town’s engineer as to applying to the State for the maximum build area for the skate park, and DeLucia replied he needs to meet low-density stormwater regulations. Trying to plan or permit for maximum build out on any feature is not feasible in the initial stage of the park. 

DeLucia offered that if the skate park is to be made out of concrete and be a bowl-type facility, it will most likely be built by a specialty firm. If the skate park is to be a flat surface (known as a “street” or “plaza” design) with durable add-ons , it would probably be done by a local firm. Price suggested a successful design for the park could be a combination of both options, as skaters enjoy having transitional elements. Any skate park design will also take into consideration the footprint’s topography as well as providing surrounding area for onlookers. 
Chairman Buckner asked about the park being opened to the public in stages, such as if the dog park is completed before the skate park. DeLucia indicated that Dare County will probably prefer that no one be using the park until all elements are completed and all facilities are ready for public use and access. 

Brake commented he cannot see that the initial park elements will cost approximately $425,000, and DeLucia began to cite additional costs which had not yet been mentioned, such as the development and paving of the parking lot estimated at $80,000-$90,000. The playground has a budget of $10,000, and it will cost approximately $20,000-$30,000 to bring in power to the site. Other costs will involve furthering the waterline installation, as well as, general clearing and grading. Initial planning for the park soon added up to $600,000, and the $425,000 budget represents much which had to be eliminated to work within the available funding. The Kitty Hawk Fire Chief has indicated the park will not require a fire hydrant, which saves some money. A contingency fund will also be reserved. 
Brake then offered, in agreement, that many county parks are done first-class usually by adding the landscaping and nicer features as time and money provides. Due to the downturn in the local economy, DeLucia noted he has been charged by the Dare County Commissioners that only grant funds will be used for the park and its improvements. There are no additional monies available. Items such as a trash can which can take abuse may cost upward to $300, or a picnic table that does not get stolen could cost $400. A water fountain may cost as much as $800. Even if the decision was made to put in less expensive elements, the maintenance or replacement of them could cost more in the long term. As to any of the park elements being donated, there might be some potential for such. 

As to the location of the drainfield, DeLucia noted to the Town’s engineer it will probably be near the bathroom structure, between it and the dog park fence, but not under the dog park enclosed area. 
Upon question, Duck was shown on the overhead screen various concrete models. Duck then offered that most things shipped in are inferior in quality as compared to having the same constructed by local businesses. Brake suggested that a committee be formed to work with DeLucia regarding the design, to which Duck agreed. 
Echoing the use of concrete, which is the preference of most skaters, Rowe asked that the county’s skate park better what was attempted and has been successful with the Kill Devil Hills park. Discouraging the use of wood materials, he also noted the example of a skate park in California built out of wood fifteen years ago which has been abandoned by its users due to poor upkeep and quality. 
As far as police calls with any of the local skate parks, DeLucia indicated there are no known problems as they are all pretty visual, which is the basis for Kitty Hawk’s location to be visible from the road for ease of police patrol. Price noted that kids stay out of trouble when they have something to do, and the skate parks have been a positive activity and attracts skaters of all ages. It is not known what type of enforcement will be taken for those skaters using the skate park outside of the recommended park hours of operation (dawn to dusk). It was mentioned that it is not uncommon for skaters to be at the Aviation Park skating ramp in the wee hours of the morning. Discussion regarding lighting reiterated that only a security-type level of lighting will be used. 
DeLucia thanked the participants for their comments and input and stated that he has some ideas to work with and further develop the skate park design. A consensus presented this meeting leans towards the recommendation of a concrete skate park. 
A suggestion was made for creative fund raising, such as what was done with the project at the Aycock Brown Welcome Center with persons having their names on a brick. 

Rowe also commented that the county should be encouraged to know volunteers would come forward to help get things ready for the dog park and the skate park, as it would build community spirit. People will be excited to help with the projects, particularly with encouraging the skate park for the youth of Dare County and its visitors. 

In response to participant comments which suggested deferring the skate park development until more input is gained, DeLucia indicated that the grant funding available must be used in a timely fashion or the grant funding may be pulled. Duck, Rowe and Price all offered their assistance to DeLucia. 
General brief discussion addressed the waterways which can be accessed from the subject park’s vicinity and the adjacent Coastal Reserve property. 

At this time, the Chair thanked DeLucia for his update and the participants, concluding this portion of the agenda. [Time was approximately 7:12 p.m.]
6.
PROJECT UPDATES:

· San
dy Run Park, Phase II.  Manager Stockton noted the Town has not heard any recent update concerning this project, with the Tourist Bureau grant submission not due until August 2010. Chairwoman Buckner requested that the Town’s location map of Sandy Run Park and a layout of Sandy Run be updated and posted, preferably with a weather-proof coating.  
· Multi-Use Paths:
· Windgrass Circle – project is not being pursued at this time and has been put on hold.
· Kitty Hawk Post Office Intersection – this intersection was to be improved by NCDOT and the Town has been delaying its project. Last thing heard is that NCDOT says no money is available to do their improvement. The Recreation Committee then asked Town Manager Stockton to request Council’s consideration for the Town to move forward with its plans for installing a concrete sidewalk. 
· Kitty Hawk Road - DeLucia recommended that the shoulders of Kitty Hawk Road be maintained, especially being mindful of future users of the Town’s multi-use paths and bike paths in order to arrive at the county’s park. Tomlinson would later mention that the shoulders near Twiford Street need to be widened.
· Kitty Hawk Heritage Day Festival.   Chairwoman Buckner reported that Council decided at a recent budget workshop that funds are not available for Heritage Day. The Town’s financial strain has also created the need to reduce personnel in several departments and hours worked by part-time staff. No tax increase is proposed, with the proposed budget scheduled for public hearing at the June 7, 2010 Council meeting. 
David Paul Pruitt, Jr. Park.  Manager Stockton noted that the Town is to address ordinance language regarding parking at the David Paul Pruitt, Jr. Park, particularly for those situations where persons are leaving vehicles/campers overnight. Chairman Buckner commented that an adjacent neighbor uses the park’s parking lot for overflow parking for piano students arriving for lessons; however, no complaints have been reported. Regulations should be posted once updated.  

7.
ITEMS BROUGHT UP BY COMMITTEE MEMBERS
Melissa McAllister, Town Engineer.  Chairwoman Buckner took an opportunity to introduce the Town’s engineer, Melissa McAllister, who was in attendance trying to get up to speed with the Town’s projects and become familiar with committee interests. 
Bay Drive Path.  McAllister indicated she has talked with the Town Manager concerning the Windgrass Circle / Bay Drive multi-use project which is on hold. Many issues and financial constraints have arisen with the project, with an adjacent property owner also expressing great disapproval. 
*3.
APPROVAL OF MINUTES FROM JANUARY 26, 2010
With a review of the detailed minutes, Brake commented it looks like he missed a good meeting which covered a lot of information and future planning. 
Chairwoman Buckner gave a word of recognition to Recording Secretary Williams that the minutes were well done. The Chair then took a moment to inform the committee members that transcription services for the Recreation Committee has been removed from the upcoming fiscal budget. Phillis volunteered to take up this duty in the future. 
Hearing no changes, Chairwoman Buckner declared the minutes approved, and with a second by Tomlinson, the minutes were accepted by unanimous agreement, 4-0. 
8.
NEXT MEETING DATE
For the next regular meeting date, which will also be the annual mandatory meeting, July 27, 2010 at 6:00 p.m. was tentatively set. 

9.
ADJOURN
With a “thank you” to the committee members for their participation, the Chair declared the meeting adjourned.  Time was approximately 7:48 p.m.

The next meeting is tentatively scheduled for July 27, 2010, at 6:00 p.m.















________________________________________















Christine Buckner, Chairwoman

Minutes Transcribed and Respectfully Submitted By:   Betty Moore Williams


