KITTY HAWK RECREATION COMMITTEE 

MINUTES

Regular Meeting, February 5, 2008 – 6:00 p.m.

Kitty Hawk Municipal Building

AGENDA  

1.  Call to Order/Attendance

2.  Approval of Agenda

3.  Approval of Minutes from November 27, 2007

4.  Public Comment

***  Introduce new committee member Matt Witter.  
5.
New Business:   
· David Spruill – Proposal for an Eagle Scout Project at Sandy Run Park

· Dare County Park Proposal – Cliff Ogburn, Dare County Parks and Recreation Director  

· 2008-2009 Goals and Objective Updates  

6.
 Project Updates   

· Dusty Rhoads – Heritage Project

· Sandy Run Park

· Bike Racks for Beach Accesses

· Bike Paths – Hwy 158, Bay Drive, and Kitty Hawk Rd.

7.
Items brought up by Committee Members

8.
Adjourn

1.  CALL TO ORDER/ATTENDANCE:   
Chairwoman Buckner called the meeting to order at approximately 6:04 p.m., noting that a quorum was present.     
COMMITTEE MEMBERS PRESENT:

Christine Buckner, Chairwoman










James Jackson   








Ricky Brake












Dusty Rhoads








Alice Faircloth

COMMITTEE MEMBERS ABSENT:

Bruce Ferrier, Vice Chairman








Matt Witter    








COUNCIL LIAISON PRESENT:


Councilwoman Emilie Klutz

STAFF PRESENT:
Holly White, Planner and Staff Liaison 




(also filling in for Secretary Barbara 



 Smith who transcribed the Minutes)
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DARE COUNTY REPRESEN-
Cliff Ogburn, Parks & Recreation Director  
TATIVES PRESENT:
Sandy Farrow, Recreation Staff Member  




Susan Voncek, Chairperson, Recreation Board  




Tim Cafferty, Member Recreation Board 




Ronnie Roach

2.
APPROVAL OF AGENDA:
Jackson made a motion to approve the Agenda, seconded by Faircloth, approved 5-0.  
3.  APPROVAL OF MINUTES FROM NOVEMBER 27, 2007:   
Brake made a motion to approve the Minutes from November 27, 2007.  Seconded by Jackson, and approved 5-0.  

4.  PUBLIC COMMENT:    Please address the Recreation Committee in a courteous manner and state your name and address for the record.  

***
Introduce new Committee member Matt Witter.  Matt has previously served as a Coordinator for the Dare County Youth Center and continues to serve as a volunteer advisor for the Dare County Youth Council.    (New member Witter was not present.)  

5.
NEW BUSINESS:   

· David Spruill – Proposal for an Eagle Scout Project at Sandy Run Park.  

The Eagle Scout Project for Sandy Run Park which will consist of both benches and picnic tables was discussed.  Liaison White noted that the Building Inspector will review the plans for both.  The Committee expressed their appreciation to Mr. Spruill for the proposed project.  
· Dare County Park Proposal:  Cliff Ogburn, Dare County Parks and Recreation Director, will give a presentation on a proposal for a park on Kitty Hawk Road.  
Mr. Ogburn, Dare County Parks and Recreation Director, introduced the other Dare County representatives who are working with the project.  He indicated that they are thankful to have the County’s park in Kitty Hawk, and discussed other projects in other communities in the County that have been completed.  He reviewed the history of the purchase of the 11.61 acre property at Kitty Hawk and Midgett Roads, and their application for a $500,000 PARTF Grant.  Ideally, they would like to put people on this site as soon as they possibly can.  They may apply for another $500,000 PARTF Grant in January 2009.  

Long range plans are to install an indoor swimming pool on the site married to passive elements of recreation.  Most of the County parks at present are set up for a purpose.  Here they would like 
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to provide a dog park, a picnic area, a skate park, playgrounds, tennis courts, basketball courts, and more.  However, nothing is set in stone at this point.  They have put together a grant from the National Trails Program for a walking trail on the site; permission has been received from the Dare County Commissioners to use $18,500 as a match for that grant.  The total will be $93,000 for 1,800 feet of trail.  Mr. Ogburn noted that there is a possibility of connecting with a trail that is already there.  There are issues about the site that are unclear, i.e., access to it is a big issue, there is not nearly as much street frontage as they would like to have there, and there are some wetlands which leave questions about what can be used.  

Mr. Ogburn noted that they want to be sure they have a park that the citizens of the northern beaches can be proud of, and since it is in Kitty Hawk, want to receive the Committee’s input as well as the citizens of Kitty Hawk’s.  With the public’s input they can produce a great application for next year and for other possible grants along the way.  They have been talking with NCDOT to determine the best access into the site and have been looking at parking for the swimming pool.  They cannot answer some questions until an engineer goes out there to look at it.  Out of the 11.6 acres, there are probably 8 acres of usable space.  Mr. Ogburn thought it might be phased, and noted that minus the pool there is not a tremendous amount of expense in the facilities some of which may be completed during the first phase.  Mr. Ogburn said this is not an ideal time to be building large capital projects.  The economy needs to turn around and the Land Transfer Tax, before they can begin to talk about a pool, unless they can figure a way to develop some profits to help in other ways.  

Brake queried if Mr. Ogburn sees the possibility, once the site is cleared and graded and grassed, of bringing in mobile skate park ramps until the harder structures can be built.  Mr. Ogburn explained the General Statute in existence now which provides local governments with the ability to operate skateboard parks without having an attendant, although some people think it is crazy to allow children to be there unsupervised.  However, it is a way they can have a skateboard facility without the expense of having an attendant there.  The County was required to pass an ordinance that states users are required to wear safety equipment or be subject to a citation.  All the rules must be posted.  Brake asked who has the liability for that, and Mr. Ogburn said that the user does.  He noted the Town of Manteo gave the County $50,000 to construct such a park.   

Brake asked if the County will be totally funding this park or if they would be asking for help from Kitty Hawk.  Mr. Ogburn said they do not know where it will go from here, but thought they could work through this so everyone was on the same page.  If there is something that Kitty Hawk wanted that was not high on the County’s list, it is possible they could do it if Kitty Hawk provided the money for it.  He did not foresee that happening now, but it could.  Ms. Farrow noted that realistically if both the Town and  the County applied for grants, they would receive more money than if the County tried to apply for everything itself and they could put things out there more quickly for people to use.  It had been discussed at one time if Kitty Hawk would apply for grants the County would give it a little section to put in what the Kitty Hawk citizens wanted for the Town in that one spot.  She said the County will try to work with the Town any 
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way they can.  Mr. Ogburn suggested they could also possibly provide a place for community center meetings.  

Mr. Ogburn provided scaled drawings of the proposed facilities.  Councilwoman Klutz asked for clarification that no matter who funds the park, it is being constructed for the whole County, which Mr. Ogburn affirmed saying it is a County operation just the same as was done in Nags Head.  All the staffing and the maintenance will be taken care of by the County.  The Committee members decided to look at the provided materials at a later time.  Jackson inquired if there was space for another building on the site, and Mr. Ogburn indicated there were plans for a shelter, but noted this will most likely change, especially after receiving public input which could make room for other facilities.  Discussion continued about the types of pools that were envisioned, and other plans that have been discussed for swimming meets and other events which will all benefit the County, as well as the cost of swimming at the YMCA.  

Buckner noted that Kitty Hawk holds Heritage Day at The Promenade and, as Councilman Reid had noted at a Council meeting, wondered if something occurred that presented a reason why they could not use The Promenade, that the Town of Kitty Hawk could host the event at the County park; Mr. Ogburn said it absolutely could.  The County staff noted that this plan is not a pre-conceived notion nor conclusive, but is in continuous discussion.  They have talked about this being a very “green” facility from the start.  Brake suggested that they use grass parking areas to help the “green” theme and to also reduce the amount of lot coverage.  He asked if they have any money in this fiscal year to begin the engineering process, and Mr. Ogburn replied that the $500,000 can be spent now, but whatever is spent out of that $500,000 reduces the match for any grant.  Brake thought they might be able to do the overall engineering by phasing it as well, by only spending what they need to get the first infrastructure built, and the pool can be another engineering phase.  Mr. Ogburn noted that realistically the pool may be a two (2) or three (3) year grant from now, so they may put together a three phase project.  If they are right and the community does highly desire a pool like they think, there may be some fundraising opportunities.  There was approximately $200,000 that was raised in private funds to build the Youth Center and that was a $1,500,000 project.  Returning to discussion of the green space, Mr. Ogburn noted that Ms. Farrow had looked into the idea of the recycling of glass by commercial businesses in the County, and the County has considered obtaining a glass crusher; some of that glass can be ground so fine that it can be used in the walking trail that would also reduce the coverage, and is another way of “going green”.  

Mr. Ogburn said they had worked with a Consultant who came up with some large numbers, such as a pool costing up to $5,000,000, although they thought they might be able to build one for about $2,000,000.  He could not say what the costs would be for the site work, but thought they were not looking at more than $50,000 for each of the facilities.  The skateboard park could cost anywhere from $25,000 to $150,000, but that would be the biggest expense.  Other than that, the expensive parts are the building, the infrastructure, the offices, and all it takes to maintain that.  It will be a large operating cost every year and is a huge concern for them.  
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Mr. Ogburn noted that they are interested in receiving public input which helps them to receive grants, however, he did not want to begin too early with public input.  They need to have people on the site by May of 2009.  Brake felt they would need to begin some engineering quite soon on this and get some public input to get it all rolling.  Mr. Ogburn stated that if they spend any of the $500,000 they lose the match on that money, so they want to spend as little as possible.  They want the matching grant to match dollar for dollar for the $500,000 they have.  Councilwoman Klutz suggested that perhaps they could put in a portable skateboard park and amenities like that which would not require engineering costs so that they would have something in place.  

Jim Kenny, 4535 Hilltop Lane, asked if it would be unrealistic to have the Town of Kitty Hawk pay for the engineering as a co-op program and not touch the grant money.  He asked if the Town should not cooperate since the County is providing the land, questioned what it would cost to pay for the engineering and if it would not accelerate the program for everyone.  Councilwoman Klutz advised that Council will have another Budget Workshop on February 25th and she will bring it up at that time for discussion with Council.  Council will need to discuss it, but they are in the same boat that the County is in for money.  Council needs to prioritize all needs, i.e., fire trucks.    

Rhoads asked what the engineering costs would be, and Councilwoman Klutz noted that a previous project cost almost $80,000.  There was considerable discussion about the costs of engineering and if the County or the Town would pay for that.  Councilwoman Klutz questioned if they would need a whole site plan in order to put a trail around the perimeter.  Liaison White felt that to some extent some engineering would be required in order to prepare what is needed for the grant since some preparation is needed for cost estimates.  She thought that the County could be reimbursed from the grant for engineering costs.  

Joey Monroe, Kitty Hawk, former member of the Recreation Committee for twelve years and previously Chairman, discussed his background of being born in Elizabeth City where there was a swimming pool and a skateboard park.  He stated it was the best thing for the children, and a wonderful thing to have in the  Town.  He expressed appreciation to the County members for their presentation tonight.  

Mr. Ogburn questioned if the Committee would like to receive public input during one of their meetings or pick a date to do that.  Councilwoman Klutz felt that Mr. Ogburn would have a better idea of when would be a good time to do that in terms of their plans for the grant application.  She thought it would be best to hold it at a Recreation Committee meeting because the kind of public input they are looking for would be the amenities people will want.  That is the Recreation Committee’s role as the public’s advisor for the Council in terms of recreation.  Chairwoman Buckner suggested that Mr. Ogburn let Liaison White know what date is best for them and the Recreation Committee will arrange for it, host it, and work with the County to advertise it.  Mr. Ogburn said they would also be doing this in other communities to ensure they receive as much public input as possible.  

Councilman Richard Reid suggested that at some point adjacent property owners need to be notified that there will be an official meeting because they will be impacted by this.  There will be 
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a great deal of traffic generated when it is developed to its full capacity, and they should be aware of that.  The Town would want their input.  Mr. Ogburn noted that currently there is a weekly summary of County activity in the newspaper.  Buckner suggested that they also include a Coastal Reserve representative at the meeting.  Ms. Farrow said she had talked to the Coastal Reserve  and they were very excited about tying this trail into their trail.  

Liaison White requested a quick recess to obtain the names of everyone present, and Chairwoman Buckner called for the recess.  Time was approximately 7:00 p.m.  
Jackson made a motion to go back into session, and was seconded by Brake.  The motion was approved by assent.  

As to the presentation by Dare County, Brake expressed the opinion that they should not use Town funding for the engineering.  He had not heard Mr. Ogburn say that it would be necessary to make the project move forward.  

Buckner asked for clarification about the matching funds.  Liaison White explained that this is a fifty-fifty matching grant.  If they spend $100,000 of the $500,000 ahead of time, leaving only $400,000 for the match, they may only apply for $400,000.  Councilwoman Klutz added that the $500,000 is what Dare County put aside for matching funds, and if they spend any of that, when they apply for the grant all they can apply for is what is left for matching funds.  Liaison White went on to say that the Dare County Board of Commissioners had put aside money for purchase, so they used the money they received from the PARTF grant to put into a CIP fund to use for construction at a later date; they did not even need to use the PARTF funds they received.  However, it is a three (3) year grant and they must use the money received in 2008 by 2011 or the grant expires.  Councilwoman Klutz added that the County put out Certificates of Participation to raise the money to purchase the property for $1,000,000.  

There was some discussion by the members about the need for a PARTF grant by Kitty Hawk to complete the extension of the boardwalk in Sandy Run Park.  Rhoads inquired if the County was applying for a PARTF grant while Kitty Hawk applied for one for the work at Sandy Run Park, if that would cause a problem in obtaining that money.  Liaison White replied that the Town would be competing against Dare County’s project, which will most likely diminish the Town’s prospects since the County’s project is larger and more extensive.  However, if the Town did not get it, it can apply again in 2010.  Councilwoman Klutz and Liaison White also discussed the CAMA permit and how that would be affected.  The Town needs to come up with more recreational elements, and a fishing pier, as was previously discussed, which might be one way to make the Town competitive in points with other applicants.  

Councilwoman Klutz queried of the members what their priority is regarding the Town’s grant versus Dare County’s grant:  Sandy Run Park continuation versus the County park.  Brake wanted to find out how many people are using Sandy Run Park now.  Councilwoman Klutz 
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replied that just from casual observation it is receiving quite a bit of use, although no one has done a study of it.  Liaison White suggested that with the public input the County will be seeking, Kitty Hawk could also question which project was more important to the citizens.  Jackson would like to see Sandy Run Park finished, with which other members agreed; if there is a conflict they will need to work around it, possibly by putting it back a little.  They will not be hurt by the County project.  Councilwoman Klutz noted they had decided to not do the inner loop which was terribly expensive, and added some amenities such as connecting the outer loop, kayak tie-ups, a small fishing pier, a nature observation tower, putting the signs out, and additional picnic tables.  These are the kinds of things that would give them points and keep it within a reasonable budget and also cut down on the maintenance.  That is what Council was looking at in terms of what they could afford to do and to try to obtain the matching funds.  Jackson felt they should pursue that rather than the County project so they would not lose sight of what they were trying to accomplish at Sandy Run.  Brake felt that the County will go on and do what they planned and all they need from the Town is its cooperation and blessing for what they are doing.  

· 2008-2009 Goals and Objective Updates – Holly has copies of the Workplan if anyone needs a copy.  
Priority #1, Recreation Master Plan:  Completed and approved by Council.  It needs to be published on the website, but is available on hard copy.  It was under budget at no cost.  Councilwoman Klutz suggested that an objective be placed in the Master Plan to maintain and update it, i.e., when Goals and Objectives are reviewed next year, they should revise and update what is in the Master Plan.  It is to be continued in the Work Plan for review and update as needed as the Goals and Objectives change from year to year.  Combine with Priority #2 to become Priority #9.  

Priority #2, Multi-Use Path Master Plan:  Maintain as ongoing until the projects are completed.  Combine with Priority #1 to become Priority #9.  

Priority #3, Harris Tract Park:   Phase I of Sandy Run Park opened -- completed.  Council has already approved the development of the application for the PARTF Grant to extend the walkway within the 2010 grant cycle.  Apply for PARTF Grant for construction for January 2009.  Becomes Priority #1.  

Priority #4, Heritage Day:  Remains, except to change the wording to be the “8th Annual Heritage Day” in the “Fall of 2008”.  Remains Priority #4.   
Priority #5, Bike Racks:  Total cost is $2,124.50, five (5) ordered to be delivered the second week in March.  Kitty Hawk Cycle Shop will put them together and all Public Works must do is to install them at their assigned locations.  Add language to Objective to “monitor usage and consider additional future locations for bike racks”.   Becomes Priority #8.  

Kitty Hawk Recreation Committee Meeting, February 5, 2008

Page 8 of 8

Priority #6, Joint recreational opportunities with Dare County:  Continue this Objective.  Add language to Objectives to “participate in public input meeting”.  Rename it to “Dare County Park in Kitty Hawk”, omit “Natole property”.  Add language to “assist the County in obtaining public input”.  Omit “General Fund” and “Grants” under Financial Input.  Change Community Impact to “Build relationship with Dare County for recreational facility.”  Becomes Priority #5.  

Priority #7, Kitty Hawk Village Multi Use Path:  Completed, remove.  Omitted.  
Priority #8, Kayak and Canoe Trails Map:  Continue.  Becomes Priority #6.    

6.
PROJECT UPDATES:   

· Dusty Rhoads – Heritage Project.     No update.  

· Sandy Run Park – Debris Removal, Silt fence.    Already discussed previously under Goals and Objectives Updates.  

· Bike Racks for Beach Accesses.   Bike racks have been ordered, should arrive approximately the first week of March.  Discussion about recognizing the bicycle shop owner, possibly by presenting him with a plaque.  This would provide something for the public to see in his shop.  Liaison White also suggested putting small plaques on the bike racks with information about his donation on them.  

· Bike Paths – Hwy 158, Bay Drive, and Kitty Hawk Rd.    Already covered in the previous Goals/Objectives section.  

7.
ITEMS BROUGHT UP BY COMMITTEE MEMBERS.  
· Status of Bob Perry Boat Ramp – letters to kayak tour groups – Police Chief David Ward has sent letters to the three registered kayak tour groups.  
Liaison White reported that a request had been made at a previous meeting for the Town to contact the Kayak Rental groups to discuss the groups blocking the boat ramp.  Chief David Ward of the Police Department wrote a letter to the three groups requesting that they all work together to make sure the ramp is not blocked.  A copy of his letter was provided to the members.  
8.
ADJOURN:   

Brake made a motion to adjourn, which was seconded by Faircloth.  The motion was approved by a vote of 5-0.   Time was approximately 8:11 p.m.   







    ______________________________ 


Christine Buckner, Chairwoman


__________________________________







Barbara A. Smith, Secretary

These Minutes were approved at the ______________  meeting.

