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KITTY HAWK RECREATION COMMITTEE
MINUTES
Special Meeting, November 17, 2009 - 6:00 p.m.
Kitty Hawk Municipal Building

Sandy Run Park – Phase II



1.	CALL TO ORDER / ATTENDANCE

Chairwoman Buckner called the meeting to order at approximately 6:05 p.m.

 	COMMITTEE MEMBERS PRESENT:		Christine Buckner, Chairwoman
Dusty Rhoads, Vice Chair
											Alice Faircloth
											Rita Phillis

	COMMITTEE MEMBERS ABSENT:		Ricky Brake
											Bill Tomlinson

	ALSO PRESENT:							Joe Heard, Director of Planning & Inspections
											Bob Stewart, Town Engineer
											John Stockton, Town Manager

The Chair introduced the committee members present and welcomed the two Kitty Hawk residents in attendance for the discussion concerning Phase II of Sandy Run Park. 


2.	SANDY RUN PARK – PHASE II DISCUSSION

Phase II will seek a grant to extend the north and south spurs and make a complete circle within the park, as well as installing more amenities. This meeting’s purpose is to gather committee and public input as to recommendations for what those amenities might be, such as these suggestions:  a fishing pier, a nature observation tower, kayak hookups, benches, picnic tables, a fitness circuit, and informative signs concerning flora and fauna along paths. 

A list developed this meeting will be presented to the Council for review and submission to move forward with the grant request.

At this time, Planner Heard offered an overview of the park, first reviewing the current improvements:  a shuffleboard court, a half-court basketball court, a gazebo area for gathering, and picnic facilities, which are near the front of the park. There is also a dock and a canoe/kayak launch, and a boardwalk with branches going north and south. 



Page 1

As an item to focus on and while referencing pictures of the subject park and the site plan on the Town’s overhead screen, Planner Heard noted the original plan for southwestern branch of the boardwalk included a gazebo-like feature which also would provide a canoe/kayak tie-up area. The southeast branch currently dead ends, which is where Phase II will continue. There is high ground in this area. Another dead-end area is where one crosses the bridge going left, where there is a large pond, and Phase II would allow for the boardwalk to be extended and loop around and head into the wooded areas to the east where there is also higher ground and be able to connect with the other end of the loop (the area of the old barrow pit). 

To point out an item for the benefit of the residents present, Planner Heard stated that Council in previous discussions decided to look at developing only a single loop (the outer loop) within the park, versus the inner and outer loops which were proposed in the original design. The current site plan being referenced depicts both, which will be amended once input is received and incorporated from this meeting. 

The deadline for the N.C. Parks & Recreation Trust Fund Grant is February 1, 2010, and the Dare County Tourist Bureau’s grant request will be due September 2010. 

Upon request for their input, the residents, Richard and Charlotte Romano of Poor Ridge Road, said they would like to see fishing areas and an observation deck. With indicating they use the park every day, early morning hours is often when they have seen photographers, and an observation would get a lot of use for picture taking. 

Stewart and Heard noted the observation deck could be approximately 5’ to 6’ above grade, or even as high as 15’. However, there is the question of whether or not the observation tower will be required to be handicap accessible, which will ultimately determine what height it will be – as to affordability. Sometimes, exceptions may be made, but the rule of thumb usually is that something has to be user-friendly to everyone. 

Regarding ADA requirements, later discussion offered and concluded that with the boardwalk being a loop design and a primary feature of the park, it would more than likely be required to be ADA compliant, which would be affirmed by the grantors. However, if an observation deck area would be provided and accessible to all, a higher tower feature might be a subjective call for exemption if the views and experience from each location would be about the same. Citations for comparison concepts noted miniature golf course layouts and towers by the seashore. Inquiries concerning such could be made. 

Stewart also discussed that extended boardwalks where crossing over water will need to have proper inclines/declines to allow watercraft to freely navigate. Another consideration might be contacting the environmental offices to see about dredging new waterways through the marsh grass. 

On the issue of tower height, Stewart recommended approximately 10’ to 12’, where a height should be chosen which will be worth doing and still economically feasible. 

Mr. Romano said he thought about suggesting a dog park area, but with Dare County already planning a dog park location in Kitty Hawk, that service to the community will be provided. When asked by the Chair about interpretative signage, it was agreed by the Romanos such signage would be enjoyable by park users. They also explained about people fishing at the northeast branch struggling with the railing, usually crossing over it to fish off the bank.

Further discussion about fishing recreation talked about what distance to extend and channel piers or decking areas off the main boardwalk, maybe even stepping the decking height down closer to the water (which may raise the concern again about ADA rules). 

The boardwalk being widened at specified sections for seating areas was also considered. 

An area for kayak tie-up was suggested for the northeast branch’s cove, which would then provide a second location in addition to the gazebo.

When the Chair asked for input of suggestions by priority, fishing access towards the barrow pit was mentioned. As to placement and elevations of piers and decking, Stewart indicated he could draft a layout for preview before presentation to Council. Upon presentation of generalized layout options, it was agreed by Stewart and Heard that there are many variables to consider and have determined. With being mindful of water depth and such, Stewart stated he needs to gather more information in order to provide an accurate recommendation, including his having an opportunity to canoe the area. 

The “wish list” items mentioned thus far for the grant request were reiterated:  (2) gazebos - or at least (1) - with kayak tie-ups, an observation deck, fishing piers, and interpretive signage similar to what has been used along The Woods Road. Planner Heard noted listing and requesting such amenities builds points towards the grant award. 

Regarding the recommendation of exercise stations, the Romanos said their appeal have subsided and would probably not be used as much in the Sandy Run Park as they might be if installed along other Kitty Hawk multi-use paths. Chairwoman Buckner added such equipment may not lend itself for this type of park, with Phillis adding the park is geared more toward enjoying and experiencing nature. 

As to an observation tower, Stewart and Heard indicated further research would be done to see what is reasonable and feasible to be proposed, as the committee indicated such a feature would be great to have in the park in addition to the gazebos. With several options discussed, a location will be chosen which provides the most expansive view from a tower. 

As a concern in light of qualifying for grant requests, Stewart inquired if it is possible to ask for too many amenities and appearing greedy, as it is not desired to make requests which would compromise receiving grant approval. Heard replied a granting agency would approve requests found suitable; however, it would more likely be a conscious concern of the Kitty Hawk Town Council to be mindful of requesting substantial public funds and how they would be used. What will be requested by Kitty Hawk will be reasonable even when compared to other government agencies competing for the same – the concern of how much to ask for may have more impact on the local granting agency’s ability to assist financially than the State’s. Manager Stockton noted the costs of what would be requested is a consideration, with Planner Heard adding that any granting agency would not want to see a lot of frills or duplication without justification for such.

Chairwoman Buckner recommended adding these features:  benches along the boardwalk and picnic table areas where there is open high ground. In discussion about the benches, it was noted they could be cantilevered as part of the boardwalk structure. 

As to providing picnic areas, Mr. Romano pointed out the common problem with litter and some park users not tending to clean up after themselves. Even with receptacles provided and the excellent work of the Town’s Public Work Department, litter happens.

Upon question by Chairwoman Buckner regarding the basketball and horseshoe courts, Mr. Romano indicated he does not observe them being used regularly but only on occasion, or at least during the hours when he is in the park. Mrs. Romano added there are probably many Kitty Hawk residents who are not simply aware of what the park provides for recreation and entertainment.

Discussion lead by Stewart and Heard returned to where the most likely location would be for the tower – possibly adjacent on the east end of the north branch of the boardwalk. A view across the pond would take in views of the bird wildlife as well as looking over marsh areas and back towards trees. Another location cited was the far south end, where there is upland. General comments considering a possible location continued as staff and committee members were reviewing the site plan and pictures of the park area displayed on the Town’s projection screen. A decision was recommended for the tower to be located off the southern spur. 

To reiterate the committee’s recommendations, Planner Heard cited these features for the park:  a gazebo with canoe/kayak tie-up areas, interpretative signage, a fishing pier going towards the barrow pit area, an observation tower on the southern edge of Phase I’s boardwalk, benches along the bank portion, and picnic tables. As to the tower’s height, Stewart suggested approximately 10’ above grade or better, leaning more towards 20’ in order to encompass a commanding view above trees. Safety issues would be addressed with the design and construction of the tower. 

Chairwoman Buckner noted for the record grills were not being recommended because of fire hazards, with Stewart adding it would be difficult anyway for park users to haul a lot of picnicking needs that distance. 

Emergency bells were also not recommended to avoid the nuisance of persons ringing the bell as a prank. These days, people are usually carrying a cell phone and would be able to call for help. 

Manager Stockton inquired as to whether or not the committee wanted to meet and review a draft of the revised site plan before presentation to Council. Stewart and Heard indicated an electronic draft transmission of the proposal will be made available for review by committee members, as well as, a hard copy available at the Town Hall. Any review comments would be helpful to staff. Later discussion by the Chair would note a meeting may be called if deemed necessary, with advertising requirements observed for the public meeting. 

Chairwoman Buckner and Planner Heard thanked everyone for their input and suggestions.

Stewart noted in closing remarks he wants to profile the tower and a channel crossing. 

3.	ITEMS BROUGHT UP BY COMMITTEE MEMBERS

No other items were brought forward by members, and formal action on the previous meeting’s minutes were postponed until the January 26, 2010 meeting.


4.	ADJOURN

After the Chair thanked those in attendance, Chairwoman Buckner declared the meeting adjourned.  Time was approximately 7:32 p.m.


The next meeting is scheduled for January 26, 2010 6:00 p.m.




														________________________________________
														Christine Buckner, Chairwoman




Minutes Transcribed and Respectfully Submitted By:   Betty Moore Williams





Joe:
Was there an official agenda?


